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	Title:
	LDP1 ‘From Self-Evaluation to School Improvement – the Importance of Effective Professional Development’ 

	Dates/venues: 
	· Wednesday 25 June 2008, Maryland House, Priory Business Park, Bedford
(This is one day conference)

	Time:
	Coffee - 0915 hours, Course - 0930 to 1600 hours

	No. of Places: 
	40

	Facilitator / Trainer: 
	Sara Bubb, Institute of Education

	Target Group: 
	CPD Leaders in all phases

	Aims & Outcomes: 
	To understand what schools currently do in CPD that works, how they overcome obstacles and what further can be done to ensure even greater improvement

	Further Information: 
	

	Accreditation:
	

	Cost:
	£145


	Title:
	LDP2 Developing Your Role As Subject Leader Within Your School

	Dates/venues: 
	· Monday 15 October 2007 and Wednesday 2 July 2008, Maryland House, Priory Business Park, Bedford
 (This is a two session course - attend both sessions)

	Time:
	Both sessions: Coffee - 0900 hours, Course - 0915 to 1530 hours

	No. of Places: 
	25

	Facilitator / Trainer: 
	Judy Ruff, Leadership Development Adviser 

	Target Group: 
	Recently appointed subject leaders in lower schools 

	Aims & Outcomes: 
	The course will offer participants opportunities to network with others, draw up an action plan for development over the year and gain professional partners to share ideas and understanding with.

	Further Information: 
	The course will cover the development of subject leadership including:

· The development  of professional skills and knowledge for effective leadership

· The development of subject infrastructure e.g. policies, planning, resources, schemes of work

· The incremental development of subject leadership

· Assessing and tracking pupils' progress

· Practical strategies to monitor and evaluate achievement, teaching and learning 

· Supporting and developing teaching and learning

· Action planning for improvement

· Preparation for OfSTED

· Liaison and transition issues



	Accreditation:
	 

	Cost:
	£270


	Title: 
	LDP3 Developing The Role Of CPD Leader In School

	Dates/venues: 
	· Thursday 20 September 2007 Maryland House, Priory Business Park, Bedford
 (This is a one day course)

	Time:
	Coffee - 0900 hours, Course - 0915 to 1530 hours

	No. of Places: 
	25

	Facilitator / Trainer: 
	Judy Ruff, Bedfordshire  Leadership Development Adviser
Chris Gill, Head of CPD and Training

	Target Group: 
	Newly appointed CPD leaders

	Aims & Outcomes: 
	To raise knowledge and awareness levels of CPD Leaders new to the role

	Further Information: 
	Using the 'CPD Toolkit', which will be given to each participant (cost of £50 included in the course fee) at the end of the day, participants will learn more about what makes an effective leader and how to organise for this role within school.

Topics will include:

· CPD and school improvement

· Supporting documentation - policies and practices

· Setting a standard with CPD

· Planning for CPD

· CPD methods - what works

· Effective CPD

· Evaluating CPD

	Accreditation:
	 

	Cost:
	£195


	Title:
	LDP4 The Effective Middle Leader In Lower Schools

	Dates/venues: 
	· Wednesday 12 September 2007##, Wednesday 7 November 2007++, Wednesday 27 February 2008++, Thursday 1 May 2008++ and Thursday 26 June 2008++, Maryland House, Priory Business Park, Bedford
 (This is a one day plus four afternoons course - attend all sessions)

	Time:
	## sessions: Coffee - 0915 hours, Course - 0930 to 1530 hours

++ sessions: Coffee - 1245 hours, Course - 1300 to 1530 hours

	No. of Places: 
	25

	Facilitator / Trainer: 
	Judy Ruff, Leadership Development Adviser

	Target Group: 
	Aspiring and established key stage and subject leaders in lower schools

	Aims & Outcomes: 
	To provide networking opportunities for Middle Leaders
To produce an individual action plan to work on over the year

To learn more about key skills and knowledge connected with the role

	Further Information: 
	The course will extend over an academic year.  There will be one whole day of training and four further afternoon sessions spread across the year.

Themes will include:

· Building the team

· Good Practice in data analysis

· Leading effective meetings

· Developing observational skills

· Approaches to planning

· Moderation of the curriculum

· Moving on

	Accreditation:
	 

	Cost:
	£395


	Title:
	LDP5 Developing Teaching And Learning Responsibility Posts In Lower Schools 

	Dates/venues: 
	· Wednesday 19 September 2007##, Thursday 8 November 2007++, Wednesday 5 March 2008 ++, Thursday 8 May 2008++ and Monday 23 June 2008++, Maryland House, Priory Business Park, Bedford
 (This is a one day plus four afternoons course - attend all sessions)

	Time:
	## sessions: Coffee - 0915 hours, Course - 0930 to 1530 hours

++ sessions: Coffee - 1245 hours, Course - 1300 to 1530 hours

	No. of Places: 
	25

	Facilitator / Trainer: 
	Judy Ruff, Bedfordshire Leadership Development Adviser
Effective Bedfordshire practitioners

	Target Group: 
	Holders of Teaching and Learning responsibility points in lower schools

	Aims & Outcomes: 
	To clarify responsibilities of the role
To produce an individual action plan for the year

To gain information on key skills and knowledge needed in the role

	Further Information: 
	This year's programme will commence in the autumn term 2007 and is designed to provide mutual support and guidance for TLR holders in their post.

It will highlight best practice and each participant will construct an individual action plan which will be supported by the programme tutor over the year.

Topics will include:

· Raising quality of teaching and learning

· Building the vision

· Developing team work

· Monitoring and evaluating practice

· Clarifying roles and responsibilities

· Other aspects to be negotiated 

	Accreditation:
	 

	Cost:
	£395


	Title:
	LDP6 Developing Your Role As A New Subject Leader

	Dates/venues: 
	· Monday 19 November 2007, Thursday 3 July 2008, Maryland House, Priory Business Park, Bedford
(This is a two day course - attend both sessions)

	Time:
	Both sessions: Coffee - 0900 hours, Course - 0915 to 1530 hours 

	No. of Places: 
	40

	Facilitator / Trainer: 
	Chris Gill, Head of CPD and Training
Mike Simpson, Lead Consultant Co-ordinator – Secondary Strategy

	Target Group: 
	Recently appointed Subject Leaders / Heads of Department in secondary schools

	Aims & Outcomes: 
	 

	Further Information: 
	The course will cover the practicalities of subject leadership including:

· The skills, attributes and knowledge required by Subject Leaders/HoDs

· The developmental stages of the role

· Providing and managing the departmental infrastructure - e.g. policies, schemes of work, resources

· Using data to track pupils' progress and assess the performance of the department

· Practical strategies to monitor and evaluate achievement, teaching and learning

· Supporting and developing colleagues

· Preparation for OfSTED

The course will offer participants opportunities to network with others, draw up an action plan for development over the year and gain professional partners to share ideas and understanding with. 

	Accreditation:
	 

	Cost:
	£270


	Title:
	LDP7 Developing Effective Departments In Upper Schools 

	Dates/venues:
	· Monday 17 September 2007, Tuesday 6 November 2007, Monday 4 February 2008, Wednesday 7 May 2008, Maryland House, Priory Business Park, Bedford
(This is a four day course – attend all sessions)

	Time:
	All sessions: Coffee – 0900 hours, Course - 0915 to 1530 hours

	No. Of Places:
	25

	Facilitator / Trainer:
	Chris Gill, Head of CPD and Training
Mike Simpson, Lead Consultant Co-ordinator – Secondary Strategy

	Target Group:
	Department/faculty leaders in upper schools

	Further Information:
	Through the programme participants will address the practicalities of: 

· Developing effective departments and subject leadership
· Establishing informative self-evaluation procedures
· Taking practical measures to raise standards 

· Setting up systems to ensure the smooth running of departments / faculties 

Participants will draw up a personal learning plan based on a departmental effectiveness audit. Senior colleagues in school will make a formal commitment to supporting them through the process of developing their department.
There will be flexible routes through the programme determined by personal need.

	Accreditation:
	Accreditation at “Masters” level will be available through Oxford Brookes University for those who wish to secure a qualification.

	Fee:
	£540
Funding is available from SNS for up to 21 places.  Applications to be made via school strategy managers.


	Title:
	LDP8 Established Leaders Learning Together  

	Dates/venues:
	· Monday 8 October 2007,  plus five further afternoon learning seminars to be arranged, Maryland House, Priory Business Park, Bedford
(This is a one day plus five afternoons course - attend all sessions)

	Time:
	Coffee – 0900 hours                   Course 0915 to 1530 hours

	No. Of Places:
	15

	Facilitator / Trainer:
	Judy Ruff,  Leadership Development Adviser

Effective Bedfordshire Practitioners

	Target Group:
	Team Leaders with over five years in post who want to face the new challenges in schools with confidence

	Aims and Outcomes: 
	Working with a trained facilitator you will have the opportunity to shape the content of the programme for 2007 – 2008. There will be opportunities to visit each other’s schools and to establish supportive learning partnerships

	Indicative topics 
	· Curriculum monitoring and evaluation

· Ofsted framework and completing the SEF

· Pupil involvement in school improvement

· Working with other schools collaboratively

· Effective Performance Management

· Analysing and Using Data

· Developing Leadership Skills

· Supporting staff through coaching and mentoring

· Strengthening community links

· Working with partners

	Accreditation:
	

	Fee:
	£460


	Title:
	LDP9 Collaborative Leadership Learning (Cross Phase)

	Dates/venues:
	· Six sessions per year to be agreed, with venues to be arranged on a geographical basis or school cluster

	Time:
	Breakfast meetings or other times negotiated

	No. Of Places:
	15

	Facilitator / Trainer:
	Judy Ruff, Bedfordshire Leadership Development Adviser

Paul Harpin, School Improvement Adviser

	Target Groups:
	Headteachers in all phases 
(Can be arranged on geographical basis)

	Aims and Outcomes: 
	To enable senior colleagues to debate, learn more about current educational issues and challenges through a supportive network

	Further Information:
	These sessions will provide an opportunity for headteachers to form focused groups to look at particular aspects of changing educational practice within or across groups of schools.
Working with trained facilitators, you will have the opportunity to shape the content of the programme for 2007–2008. The chance to visit each other’s schools and to establish supportive learning partnerships will be key features of the programme.
Indicative topics will include:
· Curriculum monitoring and evaluation

· Every Child Matters

· The new Ofsted framework and school self-evaluation

· Effective school improvement planning

· Pupil involvement in school improvement

· Working with other schools on collaborative projects

· Supporting staff in new developments

· Developing leadership

· Induction and support of new staff

· Liaison with external agencies

	Accreditation:
	

	Fee:
	Charges are negotiable and dependent on the length of sessions agreed.


	Title:
	LDP10 Collaborative Leadership Learning (Middle Schools)

	Dates/venues:
	· Six sessions per year to be agreed, with venues to be arranged on geographical basis or school cluster

	Time:
	Breakfast meetings or other times negotiated

	No. Of Places:
	15

	Facilitator / Trainer:
	Jeff Hooper, Acting Head of Secondary School Standards and Improvement, KS3, 4 and 5
Geoff Bent, School Improvement Adviser, Primary Strategy Manager

	Target Groups:
	Deputy / Assistant Headteachers in Middle Schools
(Can be arranged on geographical basis)

	Aims and Outcomes: 
	To enable senior colleagues to debate, learn more about current educational issues and challenges through a supportive network

	Further Information:
	These sessions will provide an opportunity for deputy and assistant head-teachers to form focused groups to look at particular aspects of changing educational practice within or across groups of schools.
Working with trained facilitators, you will have the opportunity to shape the content of the programme for 2006–2007. The chance to visit each other’s schools and to establish supportive learning partnerships will be key features of the programme.
Indicative topics will include:
· Curriculum monitoring and evaluation

· Every Child Matters

· The new Ofsted framework and school self-evaluation

· Effective school improvement planning

· Pupil involvement in school improvement

· Working with other schools on collaborative projects

· Supporting staff in new developments

· Developing leadership

· Induction and support of new staff

· Liaison with external agencies

	Fee:
	TBA


	Title:
	LDP11 Collaborative Leadership Learning (Lower Schools)

	Dates/venues:
	· Six sessions per year to be agreed, with venues to be arranged on geographical basis or school cluster

	Time:
	Breakfast meetings or other times negotiated

	No. Of Places:
	15

	Facilitator / Trainer:
	Judy Ruff, Leadership Development Adviser

	Target Groups:
	Deputy / Assistant Headteachers in Lower Schools
(Can be arranged on geographical basis)

	Aims and Outcomes: 
	To enable senior colleagues to debate, learn more about current educational issues and challenges through a supportive network

	Further Information:
	These sessions will provide an opportunity for deputy and assistant headteachers to form focused groups to look at particular aspects of changing educational practice within or across groups of schools.
Working with trained facilitators, you will have the opportunity to shape the content of the programme for 2007–2009. The chance to visit each other’s schools and to establish supportive learning partnerships will be key features of the programme.
Indicative topics will include:
· Curriculum monitoring and evaluation

· Every Child Matters

· The new Ofsted framework and school self-evaluation

· Effective school improvement planning

· Pupil involvement in school improvement

· Working with other schools on collaborative projects

· Supporting staff in new developments

· Developing leadership

· Induction and support of new staff

· Liaison with external agencies

	Fee:
	TBA


	Title:
	LDP12 Evaluating the Impact of CPD

	Dates/venues:
	· Wednesday 21 November 2007 and Thursday 19 June 2008, Maryland House, Priory Business Park, Bedford
(This is a two day course - attend both sessions)

	Time:
	Both sessions: Coffee - 0900 hours, Course - 0915 to 1530 hours 

	No. Of Places:
	30

	Facilitator / Trainer:
	Chris Gill, Head of CPD and Training
Sylvia Jones, Researcher

	Target Group:
	CPD co-ordinators, cross phase

	Aims and Outcomes: 
	To examine and compare different models of measurement of impact of CPD.

To devise, trial and implement a model that fits for your individual school

	Further Information:
	Good CPD costs a lot of money and it is now an entitlement for all employees in schools. How do you know how effective it is and what value it is giving? 

This training is devised to expose participants to the latest thinking of how to tackle this difficult question, comparing models promoted by Kirkpatrick and others, and to share case studies already carried out by local and national institutions.

Using a range of research techniques you will be encouraged to devise your own model and pilot it in your school. You will receive blended learning support in between the two events and there will be the opportunity for you to receive accreditation at Masters level from Oxford Brookes University, following satisfactory presentation of your work in school. Further support can be made available for scaling up within your own institution in time for the 2008 Performance Review Cycle.

	Accreditation:
	Possible masters level accreditation from OBU.

	Fee:
	£270

	Title:
	LDP13 Developing A Strategic Vision For Your School

	Dates/venues: 
	· Wednesday 17 October 2007, Maryland House, Priory Business Park, Bedford
(This is a one day course)

	Time:
	Coffee – 0900 hours, Course – 0915 to 1530 hours

	No. of Places: 
	25

	Facilitator / Trainer: 
	Sandra Evans, Simple Effective Solutions (SES) Ltd

John Carter, Simple Effective Solutions (SES) Ltd

	Target Group: 
	Headteachers, senior managers and Chair of Governors

(Please note that this course can also be run for whole school leadership teams by arrangement)

	Aims & Outcomes: 
	This one day workshop aims to provide a forum for senior leadership teams to:

· Build a sense of one team across the senior leadership team and develop relationships with key stakeholders

· Agree a clear vision and develop a set of core school aims and objectives

· Understand how to create a process to ensure an inclusive improvement plan

· Conduct a whole school development audit and performance overview

· Introduce the concept of ‘Whole School Thinking’

· Understand how this process can help support the SEF and Governors Healthcheck

By the end of the day you will have a joint understanding of how to create a shared sense of vision and understand how to share this more widely within your team.

	Further Information: 
	Creating a combined vision and strategy for your school is a critical part of creating an environment where everyone involved at all levels across your school is working together with a shared sense of purpose.

	Accreditation:
	 

	Cost:
	£145


	Title:
	LDP14 Preparing For Primary Deputy Or Assistant Headship 

	Dates/venues:
	· Thursday 7 February 2008 and Thursday 28 February 2008,Maryland House, Priory Business Park, Bedford
(This is a two day course – attend both sessions)

	Time:
	Both sessions: Coffee - 0900 hours, Course - 0915 to 1530 hours

	No. Of Places:
	15

	Facilitator / Trainer:
	Pat Worden, Associate Education Consultant

	Target Group:
	Aspiring deputy and assistant headteachers across the primary phases, including special and nursery settings

	Aims and Outcomes: 
	To enable participants to have a clearer understanding of the role of the Deputy Headteacher

To provide an opportunity to look at appointment process, so that a greater level of confidence and competence emerges

To listen to Deputy Heads talking about their role in ‘hot seating’ presentations

	Further Information:
	The course will cover the following topics over the two days:

Day 1: 

· The role of the deputy

· Building your team

· Job descriptions / interviews and applications

Day 2: 

· Developing leadership

· Presentations

· Managing the changing educational scene

	Fee:
	£270


	Title:
	LDP15 Aspiring Primary Headteachers

	Dates/venues: 
	· Monday 4 February 2008 and Monday 3 March 2008, Maryland House, Priory Business Park, Bedford
(This is a two day course - attend both sessions)

	Time:
	Both sessions: Coffee - 0900 hours, Course - 0915 to 1530 hours 

	No. of Places: 
	15

	Facilitator / Trainer: 
	Linda Holdsworth, School Improvement Adviser

	Target Group: 
	Colleagues in primary schools with senior leadership experience who wish to apply for a headship in a Bedfordshire school within the next year

	Aims & Outcomes: 
	 

	Further Information: 
	This bespoke programme will be negotiated with participants but will include:

· Effective headship

· Leadership styles

· Establishing school climate and culture

· Developing a personal vision

· Developing professional knowledge, understanding and skills for headship

· What staff, parents and governors look for in a new head

· Applications for headship

· Interview techniques

· Personal action planning to address the gaps in your CV

	Accreditation:
	 

	Cost:
	£270


	Title:
	LDP16 Preparing for Middle School Headship 

	Dates/Venues:
	· Tuesday 9 October 2007 and Friday 22 February 2008, Maryland House, Priory Business Park, Bedford 

(This is a two day course – attend both sessions)

	Time:
	Coffee 0900 hours, Course 0915 to 1530 hours

	No. Of Places:
	25

	Facilitator / Trainer:
	Jeff Hooper, Acting Head of School Standards and Improvement (Key Stages 3 and 4)

Geoff Bent, School Improvement Adviser, Primary Strategy Manager

	Target Group:
	Deputies and Assistant Headteachers in Middle Schools

Senior Leaders exploring changing phase of leadership

	Aims and Outcomes: 
	This two day programme will enable participants to explore key issues relevant to leading a successful Middle School. 

Participants will be expected to arrange a one day visit to a Middle School willing to host them, in order to shadow the Headteacher in his/her leadership role.

	Further Information:
	Themes for the programme will include:

· Leadership structures and styles

· Raising standards

· Organising the curriculum

· Transfer and transition issues

· Developing Middle Leadership

· Effective Self Evaluation

· Managing the budget

· Working with governors

· Working with parents and the community

	Fee:
	£270


	Title:
	LDP17 Finding Your Feet! Mobilising New Headteachers 

	Dates/venues:
	· Tuesday 25 September 2007# and Tuesday 19 February 2008##, Maryland House, Priory Business Park, Bedford

	Time:
	Coffee – 0900 hours, Course - 0915 to 1530 hours #

Coffee – 1315 hours, Course – 1330 to 1530 hours ##

	No. Of Places:
	20

	Facilitator / Trainer:
	Judy Ruff, Leadership Development Adviser

	Target Group:
	Newly appointed Headteachers and Acting Headteachers

	Aims and Outcomes: 
	The session aims to support newly appointed colleagues to audit and assess their needs, completing an Early Headship Provision ‘Needs Assessment’ and related Action Plan. This means that on acceptance of this Plan by East Midlands Leadership Centre, you will be able to access your EHP monies (£1300).

	Further Information:
	The customised session will include: 

· Reflection on early experiences with other newly appointed colleagues in a ‘surgery’ approach

· Input from more experienced but recently appointed heads  

· Identification of individual needs through an audit of experience, skills and knowledge

· Analysis of the school’s needs and priorities

· Sharing of current School Development Plan

· Writing / Updating the SEF
The course will offer participants opportunities to network with other newly appointed colleagues and gain peer support for the development of their roles and schools.  

	Accreditation:
	

	Fee:
	£200 

Please note that part of this fee will be eligible for reimbursement through the EHP grant as it involves the required ‘Needs Assessment’ and Action Plan completion required to access EHP funds.


	Title:
	LDP18 Individual Coaching Sessions For Primary Headteachers 

	Dates/venues:
	· To be negotiated with individual participants

	Time:
	To be arranged

	No. Of Places:
	On one to one basis

	Facilitator / Trainer:
	The sessions will be led and facilitated by experienced headteachers or Local Authority staff who have particular interest and experience of the topics or areas of identified need

	Target Group:
	Experienced / Inexperienced Headteachers in any phase 

	Aims and Outcomes: 
	To enable headteachers to build confidence and expertise in identified aspects of their role

	Further Information:
	The following themes are offered:

· Budget construction and management

· Using data effectively

· Self-evaluation and the Ofsted framework

· Effective performance management

· Dealing with difficult staffing situations

· Developing the curriculum

· Working with governors

· Raising achievement

· Leading small schools

· Effective early years practice

 (Please speak to Judy Ruff before booking on 01234 836180).

	Accreditation:
	

	Fee:
	Charges are negotiable depending on school’s consultancy buyback status (please see page 24 of 2007-08 Services to Schools booklet)


	Title:
	LDP19  Individual Coaching Sessions For Secondary Headteachers 

	Dates/venues:
	· To be negotiated with individual participants

	Time:
	To be arranged

	No. Of Places:
	On one to one basis

	Facilitator / Trainer:
	The sessions will be led and facilitated by experienced headteachers or Local Authority staff who have particular interest and experience of the topics or areas of identified need

	Target Group:
	Experienced / Inexperienced Headteachers in any phase 

	Aims and Outcomes: 
	To enable headteachers to build confidence and expertise in identified aspects of their role

	Further Information:
	The following themes are offered:

· Budget construction and management

· Using data effectively

· Self-evaluation and the Ofsted framework

· Effective performance management

· Dealing with difficult staffing situations

· Developing the curriculum

· Working with governors

· Raising achievement

· Leading small schools

· Effective early years practice

 (Please speak to Peter Haddon before booking on 01525 862597).

	Accreditation:
	

	Fee:
	Charges are negotiable depending on school’s consultancy buyback status (please see page 24 of 2007-08 Services to Schools booklet)


	Title:
	LDP20 Team Leadership Development Programme 

	Dates/venues:
	· Dates to be negotiated directly with a school or cluster of schools, to either be held at the school, or at an alternative venue organised by the school

	Time:
	As negotiated with each school or group of schools.

It can be either one whole day or a series of twilight meetings

	No. Of Places:
	25

	Facilitator / Trainer:
	For further discussion on this programme, please contact Judy Ruff, Leadership Development Adviser, on 01234 836180

	Target Group:
	Senior Leadership Teams, including governors, who wish to spend quality time together examining ways forward for the school in order to accelerate progress on initiatives and raise standards

	Aims and Outcomes: 
	To enable SLT members to work together effectively and feel confident in their roles

	Further Information:
	The  sessions will be facilitated by highly qualified leaders and facilitators who will guide, challenge and stimulate discussion and support the group of senior leaders in determining effective ways forward within their school. Participants can include support staff members and governors.

The programme outline will be negotiated, but the following are some suggestions for themes:

· Models of school and leadership effectiveness

· Leadership styles

· School climate and culture

· Developing widespread leadership

· Peer assessment and effective leadership teams

· Developing mentoring and coaching approaches to build leadership capacity

· Moving forward – action planning for the future

	Accreditation:
	

	Fee:
	Charges are negotiable depending on school’s consultancy buyback status (please see page 24 of 2007-08 Services to Schools booklet)


	Title:
	LDP21 Whole School Self Evaluation : Getting the Best From the Self Evaluation Form (SEF) 

	Dates/venues:
	· Thursday 4 October 2007 and Monday 21 January 2008, Maryland House, Priory Business Park, Bedford 

(This is a two  day course – attend both sessions)

	Time:
	Both sessions: Coffee – 0900 hours, Course – 0915 to 1530 hours

	No. Of Places:
	25

	Facilitator / Trainer:
	June Woolhouse, School Improvement Adviser

Chris Gill, Head of CPD and Training

	Target Group:
	Headteachers and senior managers

	Aims and Outcomes: 
	This course will enable participants to implement self evaluation strategies in their schools.

	Further Information:
	The course will cover the practicalities of monitoring and evaluating school improvement, including:
 
· Familiarization with the different areas to be assessed. 

· Logging evidence collected for self evaluation 

· Using data to track pupils’ progress and assess the performance of the school 

· Practical strategies to monitor and evaluate achievement, teaching and learning 

· Practical strategies for effective written communication within the SEF 

· Supporting and developing colleagues 

· Preparation for Ofsted 

 
The course will offer participants opportunities to network with others, identify a key area for development over the year and gain professional partners to share ideas. Participants will be encouraged to address their area for development through action research to be carried out at school and reported back to the group during the final session.


	Accreditation:
	

	Fee:
	£270


	Title:
	LDP22 New Landscapes for Learning – Working with Your Community 

	Dates/venues:
	· Monday 24 September 2007, Silsoe Conference Centre

	Time:
	Coffee -  0845 hours, Conference - 0900 to 1545 hours

	No. Of Places:
	150

	Key Note Speaker
	Professor John West-Burnham

	Target Group:
	Senior leaders of all phases

	Aims and Outcomes: 
	To explore the issues involved in developing schools that are actively engaging with their communities

To explore the development of leadership, strategies and processes to enhance the effectiveness of school/community partnerships

	Further Information:
	The programme will include an opportunity to attend a workshop of your choice providing case studies of particularly effective ways of engaging with the wider school community and examine the impact that this has had on pupils’ experiences and achievement

The available workshops are expected to include :

· Working with traditionally ‘difficult to reach’ parents, carers and communities

· Business links that support students’ progress

· Restoring community confidence in a school

· Working with the wider community to support pupils with particular needs eg. SEN, G&T, disengaged pupils

	Accreditation:
	

	Fee:
	£145


	Title:
	LDP23 Using Learning Walks as a Tool for Self–Evaluation 

	Dates/venues:
	· Thursday18 October 2007, Thursday 10 January and Thursday 17 April 2008, Maryland House, Priory Business Park, Bedford
(This is a three x half day programme – attend all sessions)

	Time:
	Coffee – 1245 hours, Course – 1300 to 1530 hours

	No. Of Places:
	20

	Facilitator / Trainer:
	Nick Martin, School Improvement Adviser

	Target Group:
	Practitioners in schools of any phase

	Aims and Outcomes: 
	To understand the principles behind a ‘Learning Walk’

To provide time to plan a ‘Learning Walk’ with support and expertise from programme leader

To carry out a ‘Learning Walk’ during second afternoon session

To consider and evaluate effectiveness of the process and decide next steps during the final session

	Further Information:
	Participants will be asked to bring along the following documentation :
· A copy of School Development Plan

· A copy of the School or Department SEF

· Monitoring and Evaluation Policy and associated documents

· A copy of Annual School Review

	Accreditation:
	

	Fee:
	£195


	Title:
	LDP24 Headteacher Induction Programme 

	Dates/venues:
	· Tuesday 2 October 2007, Tuesday 13 November 2007, Friday 8 February 2008 and Wednesday June 18 2008, Maryland House, Priory Business Park, Bedford
(This is a four day programme – attend all sessions)

	Time:
	Coffee – 0800 hours, Course – 0830 to 1530 hours

	No. Of Places:
	20

	Facilitator / Trainer:
	Judy Ruff, Leadership Development Adviser

Mike Simpson, Lead Consultant Co-ordinator – Secondary Strategy

	Target Group:
	Newly appointed Headteachers or Interim Headteachers of any phase and their appointed mentors

	Aims and Outcomes: 
	To provide quality time for Headteachers to work with their mentors on chosen priorities

To focus on four of the Headteacher Standards : -

· Developing Values and Vision

· Developing Self

· Developing Others

· Sustaining Leadership Developments

To work on inter-session tasks which will be brought back to the group for discussion

To have input from LA staff into specific areas such as HR, Budget, Working with Governors and Health and Safety issues

	Further Information:
	Participants will be asked to bring along documentation that is relevant to each of the sessions

	Accreditation:
	

	Fee:
	This programme is funded through EDP monies


	Title:
	LDP25 Time Management: Making The Day More Manageable

	Dates/venues: 
	· Thursday 21 February 2008, Maryland House, Priory Business Park, Bedford 
(This is a one day course)

	Time:
	Coffee – 0900 hours, Course – 0915 to 1530 hours


	No. of Places: 
	25

	Facilitator / Trainer: 
	Barney Payne, Simple Effective Solutions (SES) Ltd

Sandra Evans, Simple Effective Solutions (SES) Ltd

	Target Group: 
	Headteachers and senior school leaders 

	Aims & Outcomes: 
	By the end of the day you will have strategies for developing your leadership effectiveness whilst making your day more manageable.

	Further Information: 
	Work life balance for school staff has been in the headlines.  However, senior leaders’ workload continues to increase. It is essential that senior staff take on board ways of making their days more manageable so that they can do their jobs effectively.

This workshop covers:

· Managing your own and others’ stress

· Practical ideas for building capacity

· Making the most of your team

· Time to reflect on your personal effectiveness

· Using your time to best effect

	Accreditation:
	 

	Cost:
	£145


	Title:
	LDP26 Creating An Environment For Achievement

	Dates/venues: 
	· Thursday 13 March 2008, Maryland House, Priory Business Park, Bedford 
(This is a one day course)

	Time:
	Coffee – 0900 hours, Course – 0915 to 1530 hours

	No. of Places: 
	25

	Facilitator / Trainer: 
	Pat Worden, Simple Effective Solutions (SES) Ltd

Barney Payne, Simple Effective Solutions (SES) Ltd

	Target Group: 
	Senior leadership teams

	Aims & Outcomes: 
	 

	Further Information: 
	Research shows that the messages reflected in the environment can make a big impact on achievement and personal development.  The environment reflects your school’s distinctive ethos and mission statement.  This course will enable participants to understand how the environment can be used positively to:

· Promote learning and teaching

· Encourage high expectations

· Motivate students, staff and other stakeholders

· Send messages about your mission statement

	Accreditation:
	 

	Cost:
	£145


	Title:
	LDP27 Lower School Headteachers’ Assessment Conference

	Dates/venues: 
	· (A) Friday 11 January 2008, Maryland House, Priory Business Park, Bedford 
· (B) Friday 11 January 2008, Maryland House, Priory Business Park, Bedford
 (This is a half day conference – attend either A or B)

	Time:
	· (A) Coffee – 0845 hours, Course - 0900 to 1200 hours

· (B) Coffee – 1245 hours, Course - 1300 to 1600 hours

	No. of Places: 
	25

	Facilitator / Trainer: 
	Barbara Conridge, Education Consultant

David Panther, School Improvement Adviser, Assessment

	Target Group: 
	As appropriate

	Aims & Outcomes: 
	 

	Further Information: 
	The half day conferences are designed to keep lower school Headteachers informed of current assessment issues that might be pertinent to their schools.

They will:

· Be updated on Foundation Stage profile moderation and current statistical information

· Consider the implications arising from any recent changes in KS1 statutory assessment

· Consider any proposed changes to Year 4 assessment

· Consider the implication of these for the further development of assessment for learning in the lower school context

	Accreditation:
	 

	Cost:
	£72


	Title:
	LDP28 Lead Behaviour Professionals' Network Meeting (Behaviour & Attendance) LC1, 2 & 3

	Dates/venues: 
	· (A) Wednesday 14 November 2007, Beadlow Manor, near Shefford
· (B) Thursday 6 March 2008, Rufus Centre, Flitwick
· (C) Tuesday 1 July 2008, Maryland House, Priory Business Park, Bedford
(This is a termly half day meeting – attend all sessions)

	Time:
	Coffee – 0845 hours, Course – 0900 to 1230 hours

	No. of Places: 
	30

	Facilitator / Trainer: 
	Jude Lovely, Education Consultant

Ian Lindsay, Education Consultant

	Target Group: 
	Lead behaviour professionals

	Aims & Outcomes: 
	Course aims:

· To receive information and priorities in behaviour and attendance from the Secondary National Strategy

· To receive training in behaviour and attendance as provided by the Secondary National Strategy

· To share good practice in behaviour and attendance

	Further Information: 
	These sessions are provided through the Secondary National Strategy each term for Lead Behaviour Professionals as part of the programme of development meetings which has replaced core training days.  It is important that appropriate colleagues attend the days allocated as these are the only opportunity all schools have to meet together and compare progress on embedding the National Strategy.  If possible, please attend the meeting for your learning community to help you with local networking.

	Accreditation:
	 

	Cost:
	Fully funded for Bedfordshire schools


	Title:
	LDP29 Lead Behaviour Professionals' Network Meeting (Behaviour & Attendance) - Autumn Term - LC4, 5, 6 & 7

	Dates/venues: 
	· (A) Wednesday 21 November 2007, Beadlow Manor, near Shefford
· (B) Thursday 13 March 2008, Rufus Centre, Flitwick
· (C) Tuesday 8 July 2008, Maryland House, Priory Business Park, Bedford
(This is a termly half day meeting – attend all sessions)

	Time:
	Coffee – 0845 hours, Course – 0900 to 1230 hours

	No. of Places: 
	30

	Facilitator / Trainer: 
	Jude Lovely, Education Consultant

Ian Lindsay, Education Consultant

	Target Group: 
	Lead behaviour professionals

	Aims & Outcomes: 
	Course aims:

· To receive information and priorities in behaviour and attendance from the Secondary National Strategy

· To receive training in behaviour and attendance as provided by the Secondary National Strategy

· To share good practice in behaviour and attendance

	Further Information: 
	These sessions are provided through the Secondary National Strategy each term for Lead Behaviour Professionals as part of the programme of development meetings which has replaced core training days.  It is important that appropriate colleagues attend the days allocated as these are the only opportunity all schools have to meet together and compare progress on embedding the National Strategy.  If possible, please attend the meeting for your learning community to help you with local networking.

	Accreditation:
	 

	Cost:
	Fully funded for Bedfordshire schools


	Title:
	LDP30 Secondary National Strategy Managers’ Meetings - LC1, 2 & 3

	Dates/venues: 
	· (A) Tuesday 16 October 2007, Maryland House, Priory Business Park, Bedford
· (B) Monday 25 February 2008, Maryland House, Priory Business Park, Bedford
(This is a termly half day meeting – attend all sessions)

	Time:
	Coffee – 0845 hours, Course – 0900 to 1230 hours

	No. of Places: 
	35

	Facilitator / Trainer: 
	Mike Simpson, Lead Consultant Co-ordinator – Secondary Strategy

	Target Group: 
	SNS Managers in middle, special and upper schools

	Aims & Outcomes: 
	Course aims:

· To receive information and priorities from the Secondary National Strategy

· To receive training as provided by the Secondary National Strategy

· To share good practice in managing the Secondary National Strategy

	Further Information: 
	These sessions are provided through the Secondary National Strategy each term for Secondary National Strategy Managers in schools as part of the programme of development meetings which has replaced core training days.  It is important that appropriate colleagues attend the days allocated as these are the only opportunity all schools have to meet together and compare progress on embedding the National Strategy.  If possible, please attend the meeting for your learning community to help you with local networking.

	Accreditation:
	 

	Cost:
	Fully funded for Bedfordshire schools


	Title:
	LDP31 Secondary National Strategy Managers’ Meetings - LC4, 5, 6 & 7

	Dates/venues: 
	· (A) Wednesday 17 October 2007, Maryland House, Priory Business Park, Bedford
· (B) Tuesday 26 February 2008, Maryland House, Priory Business Park, Bedford
(This is a termly half day meeting – attend all sessions)

	Time:
	Coffee – 0845 hours, Course – 0900 to 1230 hours 

	No. of Places: 
	35

	Facilitator / Trainer: 
	Mike Simpson, Lead Consultant Co-ordinator – Secondary Strategy

	Target Group: 
	SNS Managers in middle, special and upper schools 

	Aims & Outcomes: 
	Course aims:

· To receive information and priorities from the Secondary National Strategy

· To receive training as provided by the Secondary National Strategy

· To share good practice in managing the Secondary National Strategy 

	Further Information: 
	These sessions are provided through the Secondary National Strategy each term for Secondary National Strategy Managers in schools as part of the programme of development meetings which has replaced core training days.  It is important that appropriate colleagues attend the days allocated as these are the only opportunity all schools have to meet together and compare progress on embedding the National Strategy.  If possible, please attend the meeting for your learning community to help you with local networking.

	Accreditation:
	 

	Cost:
	Fully funded for Bedfordshire schools


	Title:
	LDP32 The Role Of The Induction Tutor (Monitoring NQTS)

	Dates/venues: 
	· Monday 10 September and Monday 17 September 2007, Maryland House, Priory Business Park, Bedford
(This is a two session course – attend both sessions)

	Time:
	Both sessions: Coffee - 1315 hours, Course - 1330 to 1630 hours 

	No. of Places: 
	25

	Facilitator / Trainer: 
	Glynis Yates, Education Consultant

Barbara Conridge, Education Consultant

	Target Group: 
	New and aspiring induction tutors of newly qualified teachers in lower, middle and upper schools

	Aims & Outcomes: 
	This course aims to prepare teachers for the important role of NQT induction tutor

	Further Information: 
	Session one will give an overview of the rules and regulations on development of NQTs.  It will take course members through the details of the career entry and development profile, and look at the requirements for developing an annual induction programme.  Input from experienced induction tutors from all phases will be used to support this process.  

Session two will concentrate on the skills needed to observe and give effective feedback to NQTs.  It will also consider methods and strategies for setting and monitoring targets.  Training in lesson observation and target setting will be phase specific.

	Accreditation:
	 

	Cost:
	£130


	Title:
	LDP33 Lower School Assessment Co-ordinators’ Conference

	Dates/venues: 
	· Tuesday 6 November 2007, Maryland House, Priory Business Park, Bedford
(This is one day course)

	Time:
	Coffee – 0845 hours, Course – 0900 to 1530 hours

	No. of Places: 
	35

	Facilitator / Trainer: 
	Barbara Conridge, Education Consultant

	Target Group: 
	Assessment Co-ordinators in lower schools

	Aims & Outcomes: 
	This conference aims to support Assessment Co-ordinators in developing their role in school and their own subject knowledge.

	Further Information: 
	Co-ordinators will be offered practical advice about how to introduce and develop best practice in their schools.

	Accreditation:
	 

	Cost:
	£145


	Title:
	LDP34 An Introduction To Statutory KS1 Assessment

	Dates/venues: 
	· (A) Thursday 24 January 2008, Maryland House, Priory Business Park, Bedford
· (B) Friday 1 February 2008, Maryland House, Priory Business Park, Bedford
(This is a one day course – attend either A or B)

	Time:
	Both sessions: Coffee - 0845 hours, Course - 0900 to 1530 hours 

	No. of Places: 
	25

	Facilitator / Trainer: 
	Barbara Conridge, Education Consultant

	Target Group: 
	Teachers who are new to year 2 or teachers who are unfamiliar with the end of KS1 assessment procedure

	Aims & Outcomes: 
	This course is designed to support teachers who are new to year 2 and those who are unfamiliar with the end of KS1 assessment procedures.  The course will:

· Familiarise teachers with the new 2007 tests

· Examine the classroom evidence needed for Statutory Assessment and its implication for teaching

· Examine the criteria for National Curriculum levels

· Familiarise teachers with the moderation process

	Further Information: 
	 

	Accreditation:
	 

	Cost:
	£145


	Title:
	LDP35 KS1 Statutory Assessment For Experienced Year 2 Teachers

	Dates/venues: 
	· (A) Wednesday 6 February 2008, Maryland House, Priory Business Park, Bedford
· (B) Wednesday 6 February 2008, Maryland House, Priory Business Park, Bedford
(This is a half day course – attend either A or B)

	Time:
	· (A) Coffee – 0845 hours, Course - 0900 to 1200 hours

· (B) Coffee – 1245 hours, Course - 1300 to 1600 hours

	No. of Places: 
	25

	Facilitator / Trainer: 
	Barbara Conridge, Education Consultant

	Target Group: 
	Experienced year 2 teachers

	Aims & Outcomes: 
	This course is designed to enable teachers to refine their assessment procedures and to reinforce their understanding of National Curriculum levels.

	Further Information: 
	Teachers will have the opportunity to discuss the implications that these have for their classroom practice and to familiarise themselves with the new tests for 2007.

	Accreditation:
	 

	Cost:
	£72


	Title:
	LDP36 Induction For Newly Appointed Gifted & Talented Co-ordinators

	Dates/venues: 
	· Wednesday 9 July 2008, Maryland House, Priory Business Park, Bedford
(This is a one day course) 

	Time:
	Coffee – 0900 hours, Course – 0915 to 1600 hours

	No. of Places: 
	25

	Facilitator / Trainer: 
	Barbara Conridge, Education Consultant

Chris Gill, Head of CPD and Training

	Target Group: 
	Newly appointed Gifted and Talented Co-ordinators

	Aims & Outcomes: 
	By the end of the session participants will:

· Be able to write or develop a policy for their own school

· Have a shared understanding of the role of the Gifted and Talented Co-ordinator

· Know where to go for further support

	Further Information: 
	There are many ways in which the Gifted and Talented Co-ordinator is supported in Bedfordshire. This session provides an opportunity to find out about Learning Community Professional Study Groups for the Gifted and Talented, the extensive web support, extra-curricular opportunities and, most importantly, how to provide for the most able in the day to day classroom, and thereby improve learning for all students.

	Accreditation:
	 

	Cost:
	£145


	Title:
	LDP37 An Introduction To QCA Year 4 Tests

	Dates/venues: 
	· (A) Tuesday 18 March 2008, Maryland House, Priory Business Park, Bedford
· (B) Wednesday 16 April 2008, Maryland House, Priory Business Park, Bedford
(This is a half day course – attend either (A) or (B))

	Time:
	Both sessions: Coffee - 0845 hours, Course - 0900 to 1200 hours

	No. of Places: 
	25

	Facilitator / Trainer: 
	Barbara Conridge, Education Consultant

	Target Group: 
	Teachers new to year 4 or teachers who are unfamiliar with the new tests that were introduced in 2005/6

	Aims & Outcomes: 
	  

	Further Information: 
	This half day course is designed to support teachers who are new to year 4 and those who are unfamiliar with the new tests that were introduced in 2005/6. 

Practical advice on test administration and marking will be the main focus of the course. 

	Accreditation:
	 

	Cost:
	£72


	Title :
	LDP38 Threshold and Career Progression

	Dates/venues:
	· Tuesday 10 June 2008, Maryland House, Priory Business Park, Bedford
(This is a one day session)

	Time:
	Coffee – 0845 hours, Course – 0900 to 1530 hours

	No. Of Places:
	25

	Facilitator / Trainer:
	Chris Gill, Head of CPD and Training

Therese Mostowfi, Headteacher, Alameda Middle School

	Target Group:
	Experienced teachers considering threshold and other progression routes

	Aims and Outcomes: 
	By the end of the session colleagues will:

Have a clear understanding of the routes they can take beyond M6.

Be able to collect and present evidence in order to apply for threshold, Advanced Skills Teacher, TLR or other promotions. 

Have reflected on their own professional experience to date and agreed further targets to ensure successful progression. 

	Further Information:
	This course will introduce the new teaching and learning standards at threshold, Lead and Advanced Skills Teacher levels and relate them to Teaching and Learning Responsibility points (TLRs). It will help colleagues to marshal evidence that proves they have met these higher standards so they can make appropriate progression. Teachers already operating at these levels will be available during the course of the day, as well as the facilitators. Time will be allowed for some group discussion and individual reflection and preparation for the process. 

Therese Mostowfi is an experienced lower and middle school Head, whose schools have a strong track record for the professional development of their staff.

Chris Gill comes from a secondary background, leads on CPD for the County and manages both NQT training and the work of all Local Authority ASTs. He is also a governor at Therese’s school and both facilitators have joint experience of supporting and assessing teachers wishing to access senior posts in schools.

	Accreditation:
	

	Fee:
	£145


	Title :
	LDP39 Collaborative (Shared) Learning using ICT – at Teacher Level

	Dates/venues:
	· Monday 24 September 2007, Maryland House, Priory Business Park, Bedford
(This is an afternoon course)

	Time:
	Coffee – 1345 hours, Course - 1400 to 1700 hours

	No. Of Places:
	20

	Facilitator / Trainer:
	Jim Oliver, Transformational and Global Learning.

	Target Group:
	Any staff responsible for the supervision of other staff

	Aims and Outcomes: 
	This session addresses the ‘meetings’ culture through consideration of three levels of communication between teachers sharing learning (of which just one requires face to face contact).  We will cover an understanding of the best electronic means of communication for each level of communication and how to make these systems work well for you.  The facilitator/trainer will draw upon the Global Learning Communities experience to illustrate approaches in action.  Participants will find an effective solution to a particular staff shared learning issue which they have as well as learning about the efficient and effective use of email, chat rooms, forums, video conferencing, etc for learning.  

	Further Information:
	The initial session will involve hands on computer activity and the planning of activity after the event.  There will also be a virtual meeting online (eight weeks later) accessed via your computer.

	Accreditation:
	Reference will be made to the GLC standards and the relevance of the International School Award framework.

	Fee:
	£72


	Title:
	LDP40 NQT Support: Core Provision

	Dates/venues:
	Session 1 

· (A) Monday 24 September 2007 

· (B) Wednesday 26 September 2007

· (C) Thursday 27 September 2007 

· (D) Wednesday 16 January 2008

Session 2

· (E) Friday 11 April 2008

· (F) Monday 14 April 2008

· (G) Thursday 17 April 2008 

· (H) Tuesday 22 April 2008

All sessions to be held at The Rufus Centre, Flitwick

(This is a two day course – book one date for each session)

There will also be at least two afternoon sessions offered to delegates, to be chosen from a menu of options during the Spring Term 2008.

	Time:
	Sessions A-H: Coffee - 0845 hours, Course - 0900 to 1600 

Additional sessions: Coffee - 1315 hours, Course – 1330 to 1630 hours

	No. Of Places:
	Full day sessions – 60

Afternoons - 25

	Facilitator / Trainer:
	Glynis Yates, Education Consultant

Chris Gill, Head of CPD and Training

	Target Group:
	All NQTs in all LA schools.

	Aims and Outcomes: 
	By the end of the CPD you will:

· Have a clear understanding of the Induction Requirements for NQTs/ Induction Tutors and of how monitoring develops after year one.

· Have enhanced your teaching skills particularly regarding classroom management, environment and presence in the classroom.

· Have a full understanding of how best to develop your own career and personal well-being.
· Have developed networks of NQTs attending local schools.


	Further Information:
	Day 1 will cover:

Induction Standards/ Importance of CEDP

Behaviour Management – phase specific

Surviving Induction (Steering Group)

Classroom environment and management – phase specific

Parent consultation evenings

Plenary/Review/Queries/Gap task

Day 2 – Learner choice:

We are offering a number of half day sessions throughout the Spring Term and all NQTs can choose two sessions free of charge. You may attend additional sessions if they are of particular relevance to you, but a charge will be made to your school for these.

Details of these sessions will be shared during day one, but here is a selection of titles that will be available:

· Assessment for Learning 

· SEN 

· Gifted and Talented

· Individual Needs

· Behaviour Management 

· Quality planning in Lower Schools

· Target setting, assessment and data: phase specific.

· Student/ pupil involvement

· Cross curricular ICT in Lower Schools

· Developing the role of subject leader in Lower Schools

Day 3 will cover:

Group tasks relating to CEDP

Lesson observation skills – phase specific

Developing presence and enthusiasm in the classroom

Review of year: final evaluation/future needs



	Accreditation:
	

	Fee:
	No charge for attendance


Teaching Assistants
The portfolio for Teaching Assistants has been sent to all schools.  Below is a summary of the courses available:

4 Day TDA Induction – Primary

This is an essential a 4 day course for teaching assistants in the primary phase.  The four sessions will cover the role and context of teaching assistants, Literacy, Numeracy and inclusion.

4 Day TDA Induction – Secondary
This is an essential 4 day course for teaching assistants in the Secondary phase.  The four sessions will cover the role and context of teaching assistants, English, Mathematics and Inclusion.

English as an Additional Language (EAL) – All phases

This optional half-day module is linked with other modules of the 4-day TDA Induction Course for Teaching Assistants and aims to give teaching assistants ‘language awareness’.  The vocabulary and use of language associated with mathematics and English offers rich opportunities for developing EAL.  

Behaviour Management - All phases

These 2 x half-day sessions will include Planning for good behaviour; 

Working within the 4Rs framework of rules, rights, responsibilities, routines; separating the inappropriate behaviour from the pupil.

ICT in Art - All phases
These 2 x half-day sessions will cover a range of ICT activities and look at how these can be integrated into other art and design processes.  

ICT – Primary 

These 2 x half-day sessions will focus on Understanding the potential of ICT in supporting learning and teaching.

Welfare of the Child – All phases

These 2 x half-day sessions will focus on foundation training in child protection, disclosures and safeguarding pupils, awareness of Internet safety.

Understanding How Children Learn

The Understanding How Children Learn module is designed to help teaching assistants in their professional role as part of a classroom staff team in effectively supporting and extending children’s learning and achievement. 

Science for Teaching Assistants – Secondary phase
Using group work, discussion and hands-on activities, this half-day course aims to tackle how teaching assistants can improve the pupils’ understanding in science. What is the role of the teaching assistant in science lessons  

ICT – Foundation Stage

This course will provide early years practitioners with an opportunity to focus on the integrated use of ICT across the areas of learning through the Foundation Stage.

Developing ICT Resources – All phases

This course will aim to provide participants with the experience and understanding to enable efficient preparation of a wide range of resources to support teaching and learning in the classroom.  

PowerPoint – All phases

This course is for beginners who want to learn to use the basic functions of Microsoft Power Point Multimedia Presentation Software.

Basic Excel – All phases

This half-day session is suitable for teaching assistants who are new to the use of spreadsheets, and will provide delegates with an opportunity to form a basic understanding of how this software tool works and how it can be used appropriately in the work-place.

Basic Word Processing – All phases

This half day session is suitable for word processing beginners.
Interactive Whiteboard – All phases

This is an opportunity to learn how to use an interactive whiteboard.

Next steps on Interactive Whiteboard – All phases

This session will provide delegates with an opportunity to expand their knowledge and incorporate the effective use of an interactive whiteboard for teaching and learning. 
ICT – Secondary  

This course is intended for teaching assistants supporting teachers at Key Stage 3 and 4 providing classroom support where ICT is being used to develop teaching and learning.

For booking and further information on theses courses please contact Chris Hogan.
Tel: 01234 836109  
Email: chris.hogan@rhouse.co.uk
To book a course:                                    Telephone: 01234 836191
Email: cpd@rhouse.co.uk

