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STUDENT VOICE 
Courses and training outlines in this section:
Mainly For Students:
Body Talk; Building Body Confidence

Buddies / Mediation

Classroom Dialogue

Learning Conversations

Study Walks

Non-Verbal Learning Conversations

School Council Training

School (Student) Governor Training

Student Leadership Qualification - Students as Commissioned Researchers 

Student Leadership Qualification -Students as Learning Partners

Student Leadership Qualification - Students as Peer Tutors

Student Leadership Qualification - Students as Peer Listeners / Mentors

Student Leadership Qualification - Students as Research Leaders

Student Leadership Qualification - Students as Researchers

Student Interviewer Training

Super Councils and Steering Groups

Train the Trainers

Mainly For Teachers:
Employing Gap Year Students

Student Leadership in the school

Student Voice and School Improvement

Student Voice in the revised Key Stage 3 Curriculum

Students as Learning Partners

Consultancy and Evaluation examples:
e-Learning and Mentoring

Engaging Children and Young people in decision Making

Evaluating Policy Change

Focus Groups and Interviews

Improving Learning and Teaching

OfSTED preparation and Consultancy

The School Improvement Team will offer additional courses promoting Children and Young People’s Participation in order to address specific needs of schools

DfES / Innovations Unit Next Practice Field Trial

During 2006 – 2008 the School Improvement Team is leading a national DfES / Innovations Unit Next Practice Field Trial aimed at increasing Children and Young People’s participation in the services delivered by all aspects of the Local Authority. Increasingly we are working in more areas of Children’s Services and in other council departments. This means that we are forced to develop a more formal booking and charging systems than has been the case in previous years.

The work in this section of the portfolio continues the Student Voice and Leadership work developed in previous years by BSIP and the Student Voice Consultants. It has been developed to take into account Bedfordshire’s Children Young People’s Participation Principles:
· Children, young people and adults will work together

· Children and young people can decide what they becomeinvolved in – nothing is off limits

· Children and young people will be treated in an open honest, sensitive and valued way
· All children and young people should have the same opportunity to become involved

· Children and young people are encouraged to develop their ideas, participate and take action

· Organisations should be structured to allow children and young people to become involved in their work

· Children and young people will be involved and informed about all aspects of the work

· Children and young people will have their efforts recognised, celebrated and rewarded

· Children and young people are entitled to training and the support needed to make a positive contribution

Student Voice and Leadership History

In Bedfordshire we have had a tradition of involving Children and Young People as fully as possible in the functioning of their schools and other aspects of Children’s Services. In education this has resulted in the development of a nationally recognised Student Leadership Qualification for students aged 14+ as well as the participation in various national projects from Best Practice Research to commissioned training for the Specialist Schools and Academies Trust. The Student Voice work of two Bedfordshire schools and the Student Voice Consultants was selected by QCA to showcase the new key stage 3 reforms at the national launch in London.

Support, training and consultancy opportunities

This section of the Portfolio gives a range of training and consultancy opportunities that can be supplied to schools by The Student Voice and Leadership Team, (the School Improvement Team, Student Voice Consultants (SVC’s) and support staff). The Student Voice Consultants are trained young people, traditionally taking a gap year between Post 16 education in Bedfordshire schools and a University course. They are employed by the Authority to work in all phases of Bedfordshire schools training and supporting Student Voice and Leadership activities. As the SVC’s are closer in age and experiences of the pupils and students they are working with they can often motivate students in a different way to the staff in the schools. Often they encourage another strand of dialogue between pupils, students and their teachers. The work that they do is always tailored to the needs of the particular schools they are working in and is often delivered in the school itself.

CPD and School Improvement

The Student Voice and Leadership Team are also available to support traditional CPD and school improvement planning by working with schools and groups of staff to fully harness the potential of Student Voice. Student Voice is part of the participation and personalisation agenda. The Every Child Matters Paper sees participation as:
 ‘asking Children and Young People what works, what doesn’t and what could be done better, and involving them on an on going basis, in the design, delivery and evaluation of services. Engaging Children and Young People in this way gives them the opportunity to make a positive contribution to their communities.’ 

In many areas Student Voice is seen as a key drive for school improvement. The Specialist Schools and Academies Trust viewed Student Voice as the main gateway in improving schools; this has now been translated as a key component in the ‘Deep Learning’ aspect of school improvement.

The DfES Secondary Schools improvement strategy has the ‘learning conversation’ between pupils, students and their teachers as a key strand for school improvement. Student Voice and Leadership permeates every aspect of the Reform of the Key Stage 3 National Curriculum.

As a team we are able to work with staff and students in schools to develop sustainable models of Student Voice and Leadership which will improve learning and teaching in Bedfordshire schools. Training with staff and CPD often requires the presence of the SVC manager to support the SVC’s.

Working with pupils and students

Traditionally the bulk of our work has been in training pupils and students in understanding Student Voice and Leadership roles in their own schools.  They then can build sustainable processes to develop work from year to year in individual schools or communities of schools. Broadly speaking the opportunities offered can be divided into Student Voice activities; where pupils and students are involved in giving their opinions on issues and making their ideas happen, and Student Leadership activities; where Children and Young People make active, grounded and binding decisions about the issues that impact on them and will involve varying degrees of responsibility and autonomy.

It should be remembered that Student voice consultants are not qualified teachers and therefore when working with Children and Young people they need to be supervised by a member of the schools staff.

Canvassing opinion and evaluation

Another strand of what we are able to offer is the ability of SVC’s to canvas opinion and evaluate learning and policy change by working with Children and Young People as equals in terms of age and experience.

SVC’s have experience in evaluating the role of Educational Welfare Officers, the effectiveness of PEP’s from the perspective of Looked After Children, the effectiveness of new training programmes, Professional Study Groups, the Gifted and Talented programme and the effect of policy changes with the aim of improving schools.

Therefore, SVC’s can be allocated roles to investigate issues in schools under the guidance of teachers and the senior leadership team.

Clearly resources are limited and SVC’s are allocated to schools within Bedfordshire and Nationally on a first come first served basis by booking via the SVC manager. SVC’s are employed on a term time only basis plus the days allocated to teacher training. Additional costs are incurred if the SVC manager is required to contribute to the consultancy and training.

Student Voice Consultant Support

Schools, groups of schools and other Local Authority organisations within Bedfordshire can buy in SVC’s according to their needs by buying packages to support Student Voice and Leadership activities, whole school training and consultancy and evaluation. The packages available are as follows:

Package
Description*

      

     A

10 days consultancy● @ £100 per day


£1,000


     B

  6 days consultancy @ £110 per day


£   660


     C

  4 days consultancy @ £120 per day


£   480


     D

  2 days consultancy @ £130 per day


£   260


     E    

1 day consultancy @ £150 per day



£   150

N.B. if you require ad hoc SVC purchase of less than 1 day, please note the hourly rate is £30 per hour and the minimum charge is £60 per SVC (i.e 2 SVC’s x 2 hours). Travel time must be included in the hourly rate and travel outside Bedfordshire is charged at cost. In addition any preparatory visit, preparation, report writing and further work will be charged.

· SVC consultancy days are charged according to the number of consultants deployed e.g 2 x 5 days = 10 days consultancy.

· Additional days over 10 days are charged at £100 per consultant per day.

Specific charges for projects could be negotiated.

Contact details:
Brian Roberts 

Student Voice Consultant Manager

Student Voice and Leadership Team

Bedfordshire County Council 

Prebend House, Stephenson Court,

Fraser Road, Priory Business Park,

Bedford. MK44 3WH
Telephone: 01234 836105

Email: brian.roberts@bedscc.gov.uk 
















  







Consultancy and Evaluation


	Title:
	SV1 Body Talk Building Body Confidence

	Dates/Venues:
	To be developed and delivered to address the needs of the school concerned.

	Time:
	Half day course to be confirmed

	No. Of Places:
	10 per Student Voice Consultant (max 30)

	Facilitator / Trainer:
	Please contact Student Voice and Leadership Manager in the first instance

	Target Group:
	Pupils and Students in Middle, Upper and Post 16 plus adult supporter(s). Either as a single school or group of schools.

	Aims and Outcomes: 
	Body talk aims to help young people to build a positive self-esteem by understanding and dealing with feelings about physical appearance, in particular weight and shape. The workshop is designed to address aspects of the PSHE frame work for Key Stage 3 students but can be adapted for older students.

Students and teachers will be provided with course materials specifically tailored to the school needs which will allow them to develop an understanding of the issues associated with developing Healthy Schools

	Further Information:
	This is a programme developed by Beat (Beating Body Disorders) and Dove. Today there is more pressure than ever on young girls and boys to be physically perfect.  Raising self esteem is a huge task. It is woven into much of what we already do as educators. This course will supplement the work that already happens in PSHE lessons.

	Accreditation:
	During 2007/8 the school improvement team will be investigating Investors in Pupils status and this course could be used as evidence for the school in achieving this quality mark.

	Fee:
	As an individual programme SVC time is charged at £150 per day, reductions are available for bulk training provision which can reduce the charges to £100 per SVC per day. The costs include the provision of additional electronic training materials


	Title:
	SV2 Buddies / Mediation 

	Dates/Venues:
	To be developed and delivered to address the needs of the school concerned.

	Time:
	Full day course to be confirmed

	No. Of Places:
	10 per Student Voice Consultant (max 30)

	Facilitator / Trainer:
	Please contact Student Voice and Leadership Manager in the first instance

	Target Group:
	Pupils and Students in all phases plus adult supporter(s). Either as a single school or group of schools.

	Aims and Outcomes: 
	As a school improvement team we have considerable experience of developing buddy systems for schools to address their particular needs. This varies from the effective use of buddy benches in Lower and Middle Schools to Peer mediation and counselling in Upper Schools. Each course is specifically designed in consultation with the needs of the school concerned and advanced planning is required. 

Students will be provided with course materials specifically tailored to the school needs which will then allow them to develop a sustainable model of Buddying and its operation.

	Further Information:
	The planning meeting which is essential for the success of this course is not chargeable by The School Improvement Team.

	Accreditation:
	During 2007/8 The School Improvement Team will be investigating Investors in Pupils status and this course could be used as evidence for the school in achieving this quality mark.

	Fee:
	As an individual programme SVC time is charged at £150 per day, reductions are available for bulk training provision which can reduce the charges to £100 per SVC per day. The costs include the provision of additional electronic training materials


	Title:
	SV3 Classroom Dialogue

	Dates/Venues:
	To be developed and delivered to address the needs of the school concerned.

	Time:
	Three whole days sessions to be confirmed

	No. Of Places:
	10 per Student Voice Consultant (max 30)

	Facilitator / Trainer:
	Please contact Student Voice and Leadership Manager in the first instance

	Target Group:
	Pupils and Students in Middle and Upper Schools plus adult supporter(s). Either as a single school or group of schools. 

	Aims and Outcomes: 
	Classroom dialogue is one of the strands of the Secondary Strategy for School Improvement.  This project allows schools to develop a Student as Learning Partners model that specifically addresses classroom discussion and the use of questioning. The course itself builds teams, addresses the ethics associated with classroom research and develops the training needed to undertake successful classroom based research. Students are taught how to work and feed back sympathetically.

Pupils and Students will be provided with course materials specifically tailored to the school needs which will allow them to develop an understanding of the issues concerned with classroom discussion. 

	Further Information:
	Students as Learning Partners was championed by Bedfordshire and was selected by QCA to launch the new Key Stage 3 curriculum in Feb 2007. The collaborative work was described by QCA as, “encapsulating the whole learning ethos that we (QCA) are trying to encourage in schools and emphasises that students have a role to play and a right to be involved in the decisions about their learning”. This course can launch the SALP’s unit of the NOCN Student Leadership Qualification, but can be used to stand alone as training for students involved in research in their own school. The Student Leadership Qualification requires registration with the NOCN and a further 15 + hours of Student Research. Internal moderation will be provided by the School Improvement Team.  External moderation is undertaken by the NOCN. Electronic materials to support this work are available via the School Improvement Team.

	Accreditation:
	Possible Unit Accreditation for Students aged 14+ on Bedfordshire NOCN Student Leadership Qualification levels 2 and 3

	Fee:
	As an individual programme SVC time is charged at £150 per day, reductions are available for bulk training provision which can reduce the charges to £100 per SVC per day. The costs include the provision of additional electronic training materials


	Title:
	SV4 Learning Conversations

	Dates/Venues:
	To be developed and delivered to address the needs of the school concerned.

	Time:
	Full day course  to be confirmed

	No. Of Places:
	10 per Student Voice Consultant (max 30)

	Facilitator / Trainer:
	Please contact Student Voice and Leadership Manager in the first instance

	Target Group:
	Pupils and Students in all phases plus adult supporter(s). Either as a single school or group of schools.

	Aims and Outcomes: 
	Learning Conversations is one of the DfES strands for Secondary School Improvement. Groups of students and their teachers work together to discuss mechanisms for improving learning and teaching. Groups of students are identified to talk to their teachers about ways that they think their learning could be improved. 

Training for teachers and students is vital in allowing each group to work together in an atmosphere of mutual respect. 

Students will be provided with course materials specifically tailored to the school needs which will allow them to develop a sustainable model of Learning Conversations and a time table of interventions.

	Further Information:
	This one day course will engage Children, Young people and their teachers in developing Learning Conversations to address school improvement. Students will be introduced to the roles involved in learning conversations and the ethics associated with research in their own schools.

	Accreditation:
	During 2007/8 the school improvement team will be investigating Investors in Pupils status and this course could be used as evidence for the school in achieving this quality mark.

	Fee:
	As an individual programme SVC time is charged at £150 per day, reductions are available for bulk training provision which can reduce the charges to £100 per SVC per day. The costs include the provision of additional electronic training materials


	Title:
	SV5 “Study Walks”

	Dates/Venues:
	To be developed and delivered to address the needs of the school concerned.

	Time:
	 Full day course  to be confirmed

	No. Of Places:
	10 per Student Voice Consultant (max 30)

	Facilitator / Trainer:
	Please contact Student Voice and Leadership Manager in the first instance

	Target Group:
	Pupils and Students in all phases plus adult supporter(s). Either as a single school or group of schools.

	Aims and Outcomes: 
	Study Walks are an important mechanism for focusing on school improvement. Groups of students from any phase are trained to undertake Study Walks that allow them to focus on issues that they generate or that are provided for them by their teachers.  In undertaking a Study Walk students and teachers travel round the school focusing on one individual issue. This focus allows students to generate new ideas about the topic they have been asked to investigate.

Students will be provided with course materials specifically tailored to the school needs which will allow them to develop a sustainable model of Study Walks.

	Further Information:
	This one day course will engage Children, Young people and their teachers in developing Study Walks to address school improvement. Students will be introduced to the roles involved in running a Study Walk and the ethics associated with research in their own schools.

	Accreditation:
	During 2007/8 the school improvement team will be investigating Investors in Pupils status and this course could be used as evidence for the school in achieving this quality mark.

	Fee:
	As an individual programme SVC time is charged at £150 per day, reductions are available for bulk training provision which can reduce the charges to £100 per SVC per day. The costs include the provision of additional electronic training materials


	Title:
	SV6 Non Verbal Learning Conversations

	Dates/Venues:
	To be developed and delivered to address the needs of the school concerned.

	Time:
	To be confirmed - normally two 2 hour inputs with the class plus a meeting with the staff concerned 

	No. Of Places:
	10 per Student Voice Consultant (max 30)

	Facilitator / Trainer:
	Please contact Student Voice and Leadership Manager in the first instance

	Target Group:
	Pupils and Students in First Schools plus adult supporter(s). Either as a single school or group of schools. Also work according to need in Special Schools by arrangement.

	Aims and Outcomes: 
	As a school improvement team we have developed a mechanism which allows pupils for whom English isn’t a first language to communicate with their peers and teachers. The work involves extensive use of drama and masks and provides a mechanism for pupils to start to ‘discuss’ their feelings. 

Pupils will be provided with course materials specifically tailored to the schools needs which will allow them to develop an understanding of the issues surrounding not being able to communicate as well as native speakers.

	Further Information:
	This course is best delivered to a whole year group in schools during Key Stage 2 as it develops a whole school understanding of the issues that surround communication in the school situation.

	Accreditation:
	

	Fee:
	As an individual programme SVC time is charged at £150 per day, reductions are available for bulk training provision which can reduce the charges to £100 per SVC per day. The costs include the provision of additional electronic training materials


	Title:
	SV7 School Council Training

	Dates/Venues:
	To be developed and delivered to address the needs of the school concerned.

	Time:
	Full day course  to be confirmed

	No. Of Places:
	10 per Student Voice Consultant (max 30)

	Facilitator / Trainer:
	Please contact Student Voice and Leadership Manager in the first instance

	Target Group:
	Pupils and Students in all phases plus adult supporter(s). Either as a single school or group of schools.

	Aims and Outcomes: 
	School Councils are one of the Governments preferred mechanisms for improving schools and encouraging participation and Citizenship. With this in mind the student voice consultants have considerable experience of training pupils and students of all ages in having ideas, running meetings, making democratic decisions and implementing them.

Students will be provided with course materials specifically tailored to the school needs which will allow them to develop a sustainable model of schools council training and operation.

	Further Information:
	This one day course will engage Children, Young people and their teachers in developing a school council that addresses the needs of the school. Students will be introduced to the roles involved in running a successful council and will be invited to consider appropriate topics for their work and how to make their ideas happen.

	Accreditation:
	During 2007/8 the school improvement team will be investigating Investors in Pupils status and this course could be used as evidence for the school in achieving this quality mark.

	Fee:
	As an individual programme SVC time is charged at £150 per day, reductions are available for bulk training provision which can reduce the charges to £100 per SVC per day. The costs include the provision of additional electronic training materials


	Title:
	SV8 School Governor Training

	Dates/Venues:
	To be developed and delivered to address the needs of the school concerned.

	Time:
	Half day course  to be confirmed

	No. Of Places:
	up to 10 per Student Voice Consultant (max 30)

	Facilitator / Trainer:
	Please contact Student Voice and Leadership Manager in the first instance

	Target Group:
	Post 16 students plus adult supporter(s). Either as a single school or group of schools.

	Aims and Outcomes: 
	Post 16 students are often used in the role of Student Governor to add a student perspective to the deliberation of the governing body of a school. This course prepares students for the role and addresses the ethics and the importance of confidentiality. They will also be trained in the mechanism of giving feed back to senior teachers and governors as well as communicating with their fellow students.

Students will be provided with course materials specifically tailored to the school needs which will allow them to develop a sustainable model of student governors.

	Further Information:
	This one day course will engage Children, Young People and their teachers to develop a school policy on student governors that will allow them to start to develop a sustainable model of training.

	Accreditation:
	During 2007/8 the school improvement team will be investigating Investors in Pupils status and this course could be used as evidence for the school in achieving this quality mark.

	Fee:
	As an individual programme SVC time is charged at £150 per day, reductions are available for bulk training provision which can reduce the charges to £100 per SVC per day. The costs include the provision of additional electronic training materials


	Title:
	SV9 Student Leadership Qualification -  Students as Commissioned Researchers

	Dates/Venues:
	To be developed and delivered to address the needs of the school concerned.

	Time:
	Full day course to be confirmed

	No. Of Places:
	10 per Student Voice Consultant (max 30)

	Facilitator / Trainer:
	Please contact Student Voice and Leadership Manager in the first instance

	Target Group:
	Pupils and Students in all phases plus adult supporter(s). Either as a single school or group of schools.

	Aims and Outcomes: 
	Students as Commissioned Researchers is a nationally recognised mechanism for improving Learning and Teaching. In this work student’s work on topics is identified by teachers, Governors and other adults in the school as a Commissioned research programme. Bedfordshire has been involved in developing a nationally accepted protocol for training students and allowing them to investigate issues in their own schools. The course will equip teams of students to work to research briefs, undertake sensitive and ethical research in the school and report back their findings.

Students will be provided with research tools specifically tailored to the schools needs which will allow them to undertake high standard research in their school..

	Further Information:
	This one day course can launch the SACR’s unit of the NOCN Student Leadership Qualification,or can be used to stand alone as training for students involved in research in their own school. The Student Leadership Qualification requires registration with the NOCN and a further 15 + hours of Student Research. Internal moderation will be provided by the School Improvement Team.  External moderation is undertaken by the NOCN. Electronic materials to support this work are available via the School Improvement Team.

	Accreditation:
	Possible Unit Accreditation for Students aged 14+ on Bedfordshire NOCN Student Leadership Qualification levels 2 and 3

	Fee:
	As an individual programme SVC time is charged at £150 per day, reductions are available for bulk training provision which can reduce the charges to £100 per SVC per day. The costs include the provision of additional electronic training materials


	Title:
	SV10 Student Leadership Qualification -  Students as Learning Partners

	Dates/Venues:
	To be developed and delivered to address the needs of the school concerned.

	Time:
	Full day course to be confirmed

	No. Of Places:
	10 per Student Voice Consultant (max 30)

	Facilitator / Trainer:
	Please contact Student Voice and Leadership Manager in the first instance

	Target Group:
	Pupils and Students in all phases plus adult supporter(s). Either as a single school or group of schools.

	Aims and Outcomes: 
	Students as Learning Partners is a nationally recognised mechanism for improving Learning and Teaching. This is the most popular training package that we offer. In this work students work with teachers or other adults in the school in order to jointly investigate issues which can improve schools. Bedfordshire has been involved in developing a nationally accepted protocol for training students and allowing them to investigate issues in their own schools. The course will equip teams of students and teachers and other adults to work to develop topics investigating and undertaking sensitive and ethical research in the school and reporting back their findings. We will provide students with research tools specifically tailored to the school needs which will allow them to undertake high standard research in their school.

	Further Information:
	This initiative was championed by Bedfordshire and was selected by QCA to launch the new Kay Stage 3 curriculum in Feb 2007. The collaborative work was described by QCA as, “encapsulating the whole learning ethos that we (QCA) are trying to encourage in schools and emphasises that students have a role to play and a right to be involved in the decisions about their learning”. 

This one day course can launch the SALP’s unit of the NOCN Student Leadership Qualification or can be used to stand alone as training for students involved in Research in their own school. The Student Leadership Qualification requires registration with the NOCN and a further 15 + hours of Student Research. Internal moderation will be provided by the School Improvement Team.  External moderation is undertaken by the NOCN. Electronic materials to support this work are available via the School Improvement Team.

	Accreditation:
	Possible Unit Accreditation for Students aged 14+ on Bedfordshire NOCN Student Leadership Qualification levels 2 and 3


	Fee:
	As an individual programme SVC time is charged at £150 per day, reductions are available for bulk training provision which can reduce the charges to £100 per SVC per day. The costs include the provision of additional electronic training materials


	Title:
	SV11 Student Leadership Qualification -  Students as Peer Tutors

	Dates/Venues:
	To be developed and delivered to address the needs of the school concerned.

	Time:
	Full day course to be confirmed

	No. Of Places:
	10 per Student Voice Consultant (max 30)

	Facilitator / Trainer:
	Please contact Student Voice and Leadership Manager in the first instance

	Target Group:
	Pupils and Students in all phases plus adult supporter(s). Either as a single school or group of schools.

	Aims and Outcomes: 
	Students as Peer Tutors is a nationally recognised mechanism for allowing Children and Young People to train their fellow students (normally in PSHE topics). Bedfordshire has been involved in developing a nationally accepted protocol for training students and allowing them to work in the classroom to educate other students in their own or other schools. The course will equip teams of students to work sensitively and ethically with teachers and students in the classroom.

Students will be provided with materials that will allow them to devise and teach topics directed by their teachers.

	Further Information:
	This one day course can launch the SAPT’s unit of the NOCN Student Leadership Qualification, but can be used to stand alone as training for students involved in research in their own school. The Student Leadership Qualification requires registration with the NOCN and a further 15 + hours of Student Research. Internal moderation will be provided by the School Improvement Team.  External moderation is undertaken by the NOCN. Electronic materials to support this work are available via the School Improvement Team.

	Accreditation:
	Possible Unit Accreditation for Students aged 14+ on Bedfordshire NOCN Student Leadership Qualification levels 2 and 3

	Fee:
	As an individual programme SVC time is charged at £150 per day, reductions are available for bulk training provision which can reduce the charges to £100 per SVC per day. The costs include the provision of additional electronic training materials


	Title:
	SV12 Student Leadership Qualification -  Students as Peer Listeners/Mentors

	Dates/Venues:
	To be developed and delivered to address the needs of the school concerned.

	Time:
	Full day course to be confirmed

	No. Of Places:
	10 per Student Voice Consultant (max 30)

	Facilitator / Trainer:
	Please contact Student Voice and Leadership Manager in the first instance

	Target Group:
	Pupils and Students in all phases plus adult supporter(s). Either as a single school or group of schools.

	Aims and Outcomes: 
	Students as Peer Listeners/Mentors is a nationally recognised mechanism for supporting Children and Young People in school by utilising training young people themselves. Bedfordshire has been involved in developing a nationally accepted protocol for training students and allowing them to support their peers on a day to day basis. This training explores the role of a listener and a mentor and always gives pupils and students the opportunity to experience practical role plays. The course will equip teams to work sensitively and ethically.

Students will be provided with research tools specifically tailored to the schools needs which will allow them to undertake high standard research in their school.

	Further Information:
	This one day course can launch the SAPL/M’s unit of the NOCN Student Leadership Qualification or can be used to stand alone as training for students involved in Research in their own school. The Student Leadership Qualification requires registration with the NOCN and a further 15 + hours of Student Research. Internal moderation will be provided by the School Improvement Team.  External moderation is undertaken by the NOCN. Electronic materials to support this work are available via the School Improvement Team.

	Accreditation:
	Possible Unit Accreditation for Students aged 14+ on Bedfordshire NOCN Student Leadership Qualification levels 2 and 3

	Fee:
	As an individual programme SVC time is charged at £150 per day, reductions are available for bulk training provision which can reduce the charges to £100 per SVC per day. The costs include the provision of additional electronic training materials


	Title:
	SV13 Student Leadership Qualification -  Students as Research Leaders

	Dates/Venues:
	To be developed and delivered to address the needs of the school concerned.

	Time:
	Full day course to be confirmed

	No. Of Places:
	10 per Student Voice Consultant (max 30)

	Facilitator / Trainer:
	Please contact Student Voice and Leadership Manager in the first instance

	Target Group:
	Pupils and Students in all phases plus adult supporter(s). Either as a single school or group of schools.

	Aims and Outcomes: 
	Students as Research Leaders is a nationally recognised mechanism for improving Learning and Teaching. In this work Students are trained to lead research in their own schools. This gives schools the opportunity to develop a sustainable mechanism for developing and training Student Voice and Leadership activities. The course will equip teams of students to work to research briefs, undertake sensitive and ethical research in the school and report back their findings.

Students will be provided with research tools specifically tailored to the schools needs which will allow them to undertake high standard research in their school.

	Further Information:
	This one day course can launch the SARL’s unit of the NOCN Student Leadership Qualification, but can be used to stand alone as training for students involved in research in their own school. The Student Leadership Qualification requires registration with the NOCN and a further 15 + hours of student research. Internal moderation will be provided by the School Improvement Team.  External moderation is undertaken by the NOCN. Electronic materials to support this work are available via the School Improvement Team.

	Accreditation:
	Possible Unit Accreditation for Students aged 14+ on Bedfordshire NOCN Student Leadership Qualification levels 2 and 3

	Fee:
	As an individual programme SVC time is charged at £150 per day, reductions are available for bulk training provision which can reduce the charges to £100 per SVC per day. The costs include the provision of additional electronic training materials


	Title:
	SV14 Student Leadership Qualification -  Students as Researchers

	Dates/Venues:
	To be developed and delivered to address the needs of the school concerned.

	Time:
	Full day course to be confirmed

	No. Of Places:
	10 per Student Voice Consultant (max 30)

	Facilitator / Trainer:
	Please contact Student Voice and Leadership Manager in the first instance

	Target Group:
	Pupils and Students in all phases plus adult supporter(s). Either as a single school or group of schools.

	Aims and Outcomes: 
	Students as Researchers is a nationally recognised mechanism for improving Learning and Teaching. Bedfordshire has been involved in developing a nationally accepted protocol for training students and allowing them to investigate issues that they identify in their own schools. The course will equip teams of students to identify issues, undertake sensitive and ethical research in the school and report back their findings.

Students will be provided with research tools specifically tailored to the school needs which will allow them to undertake high standard research in their school.

	Further Information:
	This one day course can launch the SAR’s unit of the NOCN Student Leadership Qualification, but can be used to stand alone as training for students involved in research in their own school. The Student Leadership Qualification requires registration with the NOCN and a further 15 + hours of student research. Internal moderation will be provided by the School Improvement Team.  External moderation is undertaken by the NOCN. Electronic materials to support this work are available via the School Improvement Team.

	Accreditation:
	Possible Unit Accreditation for Students aged 14+ on Bedfordshire NOCN Student Leadership Qualification levels 2 and 3

	Fee:
	As an individual programme SVC time is charged at £150 per day, reductions are available for bulk training provision which can reduce the charges to £100 per SVC per day. The costs include the provision of additional electronic training materials


	Title:
	SV15 Student interviewer Training

	Dates/Venues:
	To be developed and delivered to address the needs of the school concerned.

	Time:
	Full day course to be confirmed

	No. Of Places:
	10 per Student Voice Consultant (max 30)

	Facilitator / Trainer:
	Please contact Student Voice and Leadership Manager in the first instance

	Target Group:
	Pupils and Students in all phases plus adult supporter(s). Either as a single school or group of schools.

	Aims and Outcomes: 
	Students are often used in the process of formally interviewing for posts in schools; either as an interview panel or when acting as guides in the school. This course addresses the ethics and legal requirements associated with the interview process and stresses the importance of confidentiality. Students will be prepared for the roles of guide and interviewer. They will also be trained in the mechanism of giving feed back to senior teachers and governors.

Students will be provided with course materials specifically tailored to the school needs which will allow them to develop a sustainable model of students to act as guides and interviewers.

	Further Information:
	This one day course will engage children, young people and their teachers to develop a school policy on student interviewing and will allow them to start to develop a sustainable model of training.

	Accreditation:
	During 2007/8 the school improvement team will be investigating Investors in Pupils status and this course could be used as evidence for the school in achieving this quality mark.

	Fee:
	As an individual programme SVC time is charged at £150 per day, reductions are available for bulk training provision which can reduce the charges to £100 per SVC per day. The costs include the provision of additional electronic training materials


	Title:
	SV16 Super Councils and Local Steering Groups

	Dates/Venues:
	To be developed and delivered to address the needs of the school concerned. 

	Time:
	To be confirmed - normally three 2 hour inputs throughout the year  (1 day)

	No. Of Places:
	10 per Student Voice Consultant (max 30)

	Facilitator / Trainer:
	Please contact Student Voice and Leadership Manager in the first instance

	Target Group:
	Groups of students from all phases who have a desire to adopt a local regional decision making approach to Student Voice.

	Aims and Outcomes: 
	As a school improvement team we have considerable experience in co-ordinating Super Councils or Steering Groups. These groups allow Pupils and Students from similar areas to meet together to discuss issues where there is a shared interest. Topics can include Healthy Schools, extra curricular activities, shared student training, school sports, or school transport, but topics are always suggested by the young people themselves. 

The school improvement team will facilitate the meetings at a venue to be decided by the area where they are working. They will process minutes and monitor the decision making process and the actions of the council / group.

	Further Information:
	The idea of this work has been developed from opportunities offered to pupils and students from Bedfordshire’s Learning Communities

	Accreditation:
	

	Fee:
	As an individual programme SVC time is charged at £150 per day, reductions are available for bulk training provision which can reduce the charges to £100 per SVC per day. The costs include the provision of additional electronic training materials


	Title:
	SV17 Train the Trainers 

	Dates/Venues:
	To be developed and delivered to address the needs of the school concerned.

	Time:
	Full day course to be confirmed

	No. Of Places:
	10 per Student Voice Consultant (max 30)

	Facilitator / Trainer:
	Please contact Student Voice and Leadership Manager in the first instance

	Target Group:
	Pupils and Students in all phases plus adult supporter(s). Either as a single school or group of schools.

	Aims and Outcomes: 
	As a School Improvement Team we have considerable experience of developing training schemes for groups of students in schools to allow them to train their fellow students. Hopefully this will make the development of Student Voice in schools sustainable. The training will be provided according to the needs of the school and might last for longer than a day depending on the topics that need to be delivered.  

Students will be provided with course materials specifically tailored to the school’s needs which will allow them to develop a sustainable model of training for other students involved in Student Leadership.

	Further Information:
	The planning meeting which is essential for the success of this course is not chargeable by the School Improvement Team.

	Accreditation:
	During 2007/8 the school improvement team will be investigating Investors in Pupils status and this course could be used as evidence for the school in achieving this quality mark.

	Fee:
	As an individual programme SVC time is charged at £150 per day, reductions are available for bulk training provision which can reduce the charges to £100 per SVC per day. The costs include the provision of additional electronic training materials


The training package that is offered to schools in terms of staff and whole school development is mainly focused on allowing schools to develop their own Student Voice and Leadership programmes. The Student Voice Consultants and managers will develop bespoke training for whole school staff meetings or groups of interested teachers from schools or groups of school in all phases. The training allows schools to explore the possibilities that are available to the school and learn about the national developments that the School Improvement Team drives and is involved in. In all cases schools will be in a position to make informed decisions about how they wish to develop Student Voice and will have tools to make progress in their planning.

As the Student Voice consultants will be working directly with staff we normally also deploy the Student Voice Manager to present along side the consultants in order to express the views of practicing teachers about the impact that Student Voice and Leadership can have to improving learning and teaching and the overall  school improvement.

Clearly, the package here is illustrative of the work that we do and there is a possibility to further engage Student Voice Consultants as Student Voice and Leadership develops in the school via the consultancy and evaluation portfolio that follows.

The course information in this section is illustrative and should be regarded as a guide to the type of provision we make. Specific needs of schools will be catered for following an initial discussion.

Please remember that other training for teachers can be provided to address specific school needs, following discussion with the Student Voice Manager.

Normally this provision requires the attendance of the Student Voice Manager to support the Student Voice Consultants. This participation can be part of the packages offered by the School Improvement Team, or bought on an ad hoc basis.
	Title:
	SV18 Employing Gap Year Students 

	Dates/Venues:
	To be developed and delivered to address the needs of the school concerned.

	Time:
	To be confirmed

	No. Of Places:
	According to the school need

	Facilitator / Trainer:
	Please contact the Student Voice and Leadership Manager in the first instance

	Target Group:
	Teachers and other adults working in Bedfordshire schools with an interest in developing the role of a Gap Year Student in the school. Either as a single school or group of schools.

	Aims and Outcomes: 
	This provision allows schools to assess the impact that gap year students can have in the school. Open and honest discussion allows schools to devise their own approaches to this tool for school improvement. 

Schools will receive materials and training that will allow them to develop their own policy on employing students in their gap year and set in place the process that will make their plans happen.

	Further Information:
	The School Improvement Team has considerable experience in employing gap year students to develop Student Voice and Leadership in Bedfordshire and nationally. Models of employment have included students placed in specific schools for portions of their working week. The materials that will be used in all training will represent the current national thinking on the topic. 

All training provided to schools on this basis is specifically tailored to the school’s needs. Therefore please contact us so that we can develop a programme that will suit your needs. 

	Accreditation:
	

	Fee:
	As an individual programme SVC time is charged at £150 per day, reductions are available for bulk training provision which can reduce the charges to £100 per SVC per day. Additional costs will be required for the attendance of the SVC manager by negotiation. The costs include the provision of additional electronic training materials


	Title:
	SV19 Student Leadership in the School

	Dates/Venues:
	To be developed and delivered to address the needs of the school concerned.

	Time:
	To be confirmed

	No. Of Places:
	According to the school’s needs.

	Facilitator / Trainer:
	Please contact the Student Voice and Leadership Manager in the first instance

	Target Group:
	Teachers and other adults working in Bedfordshire schools with an interest in developing Student Leadership in the school. Either as a single school or group of schools.

	Aims and Outcomes: 
	This provision allows schools to assess the impact that Student Leadership can have in the school. Open and honest discussion allows schools to devise their own approaches to this tool for school improvement. 

Schools will receive materials and training that will allow them to develop their own policy on Student Leadership and set in place the process that will make their plans happen.

	Further Information:
	The School Improvement Team has considerable experience in delivering training for Student Voice and Leadership in Bedfordshire and nationally. The materials that will be used in all training will represent the current national thinking on the topic. 

All training provided to schools on this basis is specifically tailored to the schools needs. Therefore please contact us so that we can develop a programme that will suit your needs. 

	Accreditation:
	

	Fee:
	As an individual programme SVC time is charged at £150 per day, reductions are available for bulk training provision which can reduce the charges to £100 per SVC per day. Additional costs will be required for the attendance of the SVC manager by negotiation. The costs include the provision of additional electronic training materials


	Title:
	SV20 Student Voice and School Improvement 

	Dates/Venues:
	To be developed and delivered to address the needs of the school concerned.

	Time:
	To be confirmed  

	No. Of Places:
	According to the school’s needs

	Facilitator / Trainer:
	Please contact the Student Voice and Leadership Manager in the first instance

	Target Group:
	Teachers and other Adults working in Bedfordshire Schools with an interest in developing student Leadership in the school. Either as a single school or group of schools.

	Aims and Outcomes: 
	This provision allows schools to assess the impact that giving Students a real Voice can have in the school. Open and honest discussion allows schools to devise their own approaches to this tool for school improvement. Advice will also be given on the implementation of the Bedfordshire Children and Young People participation Principles.

Schools will receive materials and training that will allow them to develop their own policy on Student Voice and set in place the process that will make their plans happen.

	Further Information:
	The School Improvement team has considerable experience of delivering training on Student Voice and Leadership in Bedfordshire and Nationally. The materials that will be used in all training will represent the current national thinking on the topic. 

All training provided to schools on this basis is specifically tailored to the schools needs. Therefore please contact us so that we can develop a programme that will suit your needs. 

	Accreditation:
	

	Fee:
	As an individual programme SVC time is charged at £150 per day, reductions are available for bulk training provision which can reduce the charges to £100 per SVC per day. Additional costs will be required for the attendance of the SVC manager by negotiation. The costs include the provision of additional electronic training materials


	Title:
	SV21 Student Voice in the Revised Key Stage 3 Curriculum

	Dates/Venues:
	To be developed and delivered to address the needs of the school concerned.

	Time:
	To be confirmed

	No. Of Places:
	According to the school need

	Facilitator / Trainer:
	Please contact the Student Voice and Leadership Manager in the first instance

	Target Group:
	Teachers and other adults working in Bedfordshire Middle and Upper Schools with an interest in developing Student Leadership in the school. Either as a single school or group of schools.

	Aims and Outcomes: 
	This provision allows schools to develop their own policies to address the new National Curriculum reforms which include Student Voice as a main driver in the personalisation lens. This provision allows schools to devise their own approaches to this tool for school improvement. 

Schools will receive materials and training that will allow them to develop their own policy on Student Voice and set in place the process that will make their plans happen.

	Further Information:
	The School Improvement Team was involved with Stratton and Holmemead Schools in developing the national case study for QCA based on developing Student Voice in Key Stage 3. The materials that will be used in all training will represent the current national thinking on the topic. 

All training provided to schools on this basis is specifically tailored to the schools needs. Therefore please contact us so that we can develop a programme that will suit your needs. 

	Accreditation:
	

	Fee:
	As an individual programme SVC time is charged at £150 per day, reductions are available for bulk training provision which can reduce the charges to £100 per SVC per day. Additional costs will be required for the attendance of the SVC manager by negotiation. The costs include the provision of additional electronic training materials


	Title:
	SV22 Student Leadership Qualification -  Students as Learning Partners

	Dates/Venues:
	To be developed and delivered to address the needs of the school concerned.

	Time:
	TBC Full day course

	No. Of Places:
	As appropriate to the school

	Facilitator / Trainer:
	Please contact the Student Voice and Leadership Manager in the first instance

	Target Group:
	Teachers in all phases of schools either as a single school or group of schools.

	Aims and Outcomes: 
	This package is in addition to the student training and allows teachers to explore the issues in a non threatening environment before working with the students concerned. Students as Learning Partners is a nationally recognised mechanism for improving Learning and Teaching. This is the most popular training package that we offer. In this work students work with teachers or other adults in the school in order to jointly investigate issues which can improve schools. Bedfordshire has been involved in developing a nationally accepted protocol for training students and allowing them to investigate issues in their own schools. The course will equip teams of students, teachers and other adults to work together to develop issues to investigate, undertake sensitive and ethical research in the school and report back their findings. We will provide each school with research tools specifically tailored to their needs which will allow them to undertake high standard research.

	Further Information:
	This initiative was championed by Bedfordshire and was selected by QCA to launch the new Key Stage 3 curriculum in Feb 2007. The collaborative work was described by QCA as, “encapsulating the whole learning ethos that we (QCA) are trying to encourage in schools and emphasises that students have a role to play and a right to be involved in the decisions about their learning”. This 1 day course can launch the SALP’s unit of the NOCN Student Leadership Qualification, but can be used to stand alone as training for students involved in research in their own school. The Student Leadership Qualification requires registration with the NOCN and a further 15 + hours of student research. Internal moderation will be provided by the School Improvement Team.  External moderation is undertaken by the NOCN. Electronic materials to support this work are available via the School Improvement Team.


	Accreditation:
	

	Fee:
	As an individual programme SVC time is charged at £150 per day, reductions are available for bulk training provision which can reduce the charges to £100 per SVC per day. Additional costs will be required for the attendance of the SVC manager by negotiation. The costs include the provision of additional electronic training materials


Consultancy and Evaluation
This section outlines the other services that we are able to supply to Bedfordshire schools. This section has not been formatted as the CPD and student training that we offer as this work is truly bespoke. 

We have found that there are considerable advantages in employing young people in our schools that are close in age to the young people that they are working with. Pupils and Students often will speak in a different way and give different opinions to Student Voice Consultants than they will give to their teachers.

Examples of our experience to date include the following:
e- learning and Mentoring  
The Student Voice Consultant Team have been involved in acting as mentors for the e-learning project that is co-ordinated by Grey’s House in Kempston. Consultants work with groups of dis-affected and other students who for one reason or another are missing aspects of their education. They meet on a one to one basis at regular intervals to review work and coursework set by the school and access a virtual learning environment of resources. In this way students from Bedfordshire schools are able to continue with their examination subjects while not in school or lessons. 

Student Voice Consultants can also support young people in schools as they attempt to re integrate after absence if they have been on the e-learning programme. 

Engaging Children and Young People in decision making 
The DfES Next Practice Field Trial focuses on the impact that Children and Young People can have on decision making in Local Authority institutions and with this in mind the School Improvement Team will assess any organisation and provide practical advice on how to become more open to involving Children and Young People in the decision making process. 

Practical support will be given to organisations in working with Children and Young people in order help them influence real decisions.

Evaluating Policy Change 
Student Voice Consultants are closely involved in the evaluation of policy change in the school environment. By focusing on the pupil and student experience policy makers can understand whether changes they make have been successful. This initiative has been a recent feature of schools working under special measures or causing concern and has allowed clear evaluation of the success of measures taken. As good practice we believe that schools and other organisation should evaluate their work by engaging their clients and the School Improvement team is able to help with this.

Focus Groups and Interviews

In order to evaluate many aspects of school life the Student Voice Consultants have facilitated numerous student focus groups or interviewed many students in schools and for groups like the Educational Welfare Service and Educational Psychologists. As the consultants are closer in age to the students that they are working with we believe that they are able to gain more accurate data than older interviewers. As a team we are keen to develop this aspect of our work. As the work we do here is very specialist initial discussions are essential to make sure that we gather the data needed by the client.

Improving Learning and Teaching
Increasingly Student Voice is seen as a driver for school improvement. Numerous studies and organisations are championing this approach. The School Improvement Team is committed to promoting student participation as one way of improving schools and we will offer consultancy on this aspect of our work.

OfSTED preparation and Consultancy
In terms of the OfSTED inspection we believe that schools which have a clear idea of what their students think about the school adds to the self evaluation. The School Improvement Team is able to offer advice and guidance on engaging with Children and Young people in order to understand their feelings about the school.

As with all of our services we will provide consultancy that addresses the particular needs of the school and therefore detailed discussion needs to happen to plan what is done. Please contact the Student Voice manager for initial discussions.

Please remember that other consultancy and evaluation on other issues can be provided following discussion with the Student Voice Manager. 

The School Improvement Team is also available to other Bedfordshire County Council departments and Agencies which require young people to give their opinions about service development and delivery.
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This is not an exclusive list and other training can be supplied by contacting the Student Voice Manager on 01234 836105.











To book a course:                                    Telephone: 01234 836191
Email: cpd@rhouse.co.uk

