Appendix 1a

Evaluation Comments

What Went Well:-
I would like a conference of this quality to become an annual event.

    
     26

Speakers were inspirational







       6

This conference allowed excellent networking across all styles of education – it is probably the first time Independent and all phases have met. Long may it continue.     3

Continue to invite Independent Schools





      
       
Hoped to find something further to bring to the School but did enjoy sharing ideas

Inspiring, informative, varied and very enjoyable

Resources available to forward the good practice in classrooms

Good to start to work together especially with upcoming split. N Beds is going to be very small and we may become isolated if not careful.
I hope that the new authorities will join together to continue this

Both workshops were very helpful and thought provoking

High quality key note speaker!

Guy Collins – hugely thought provoking, curriculum innovation – where was the innovational aspect?!

Admin staff made it easy to know where to go and which resources required

SV – has made me completely rethink how I will implement some key initiatives!

Even Better If:-

Send out slides / handouts from Dylans talk




  
       4

Only frustration was that I couldn’t attend other workshops



       3

Further info about TLCs / AFL

Perhaps selection of workshop was not most appropriate because content wasn’t really relevant to my institution

LA to take this forward did not see any AFL colleagues in the audience. How will they move this forward?

More support from LA regarding AFL development and teacher CPD

Lack of space in refreshment area

Workshop 4 concentrated on Upper Schools and not enough time to discuss issues

Need more time and space to discuss issues in small groups

Follow up feedback to all delegates

Queue’s / congestion, food and coffee etc. Could be better organised – the NCSL always manages it!

Not new enough stuff to take back to School
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Schools First Article

More than 130 Headteachers from all phases and from both the private and the state sector attended a Bedfordshire Headteachers’ Conference on Friday 7th November 2008. The event was fully funded by the Harpur Trust and Bedfordshire Local Authority, and the excellent venue was provided, free of charge, by the University of Bedfordshire.

Heads were inspired by keynote speeches from Steve Munby of the National College for School Leadership and Dylan Wiliam (‘Inside the Black Box’), and from a varied range of workshops that sought to define personalized learning for the future and to help today’s leaders arrive at a shared vision. The theme of the day was partnership: between schools, with Higher Education, with organizations such as the Harpur Trust and with the Local Authority, and all were agreed that the two new Unitary Local Authorities will have a strong part to play in developing any future partnerships.

Heads were very enthusiastic about repeating such an event so useful in developing and consolidating networks and they look forward to both Central Bedfordshire and Bedford Borough seeking ways of meeting this need.

If you wish to read a full report on this conference or view materials presented to heads on the day go to http://www.schools.bedfordshire.gov.uk/ and click on ‘Headteacher Conference’.
	Workshop
	Key points within the initial exposition


	Key points (perhaps lessons learnt) from any case study(ies)
	Key points from questions/group activity(ies)


	Additional Documents

	Curriculum: Past, Present, Future
	1.  Past – Only teachers pre 1988(National Curriculum) really know about curriculum innovation – but the need for curriculum innovation skills are critical in the future.

2.  Tension between curriculum as body of knowledge and curriculum as range of skills/competencies.

3.  Tension between value based curriculum and external drives, e.g. government policies – all teachers are leaders of the curriculum.


	We “train out” independent learning – reception class visit toilet, collect equipment etc., as required – later they have to ask to do these things!


	· The transition barrier – between schools.

· Creativity can be an important  curriculum creativity

· Community cohesion agenda has accelerated thinking re. curriculum development

· Difference between curriculum organisation (e.g. grouping/timings) and curriculum development (e.g. leaving outcomes) – the former often has too much influence on the latter!

· Implications of new curriculum on post school learning e.g. universities.


	PP slides

	Coaching and Mentoring
	The differences between Mentoring, Specialist Coaching and Co-Coaching were discussed through a group activity. The power dynamics are different – Specialist coaching tends to be more ‘Expert-Novice’ whilst Collaborative coaching involves staff at similar levels of expertise working on a joint project.


	That any school that decides to invest resources in coaching/mentoring should plan carefully so that staff have the capacity to make it work. That the relationship between the coach and the coachee is vital to the success of the scheme. 


	Coaching isn’t a way of turning failing teachers into good teachers – it is an opportunity to help colleagues improve their practice. Anyone can benefit from coaching – the analogy of the Sports coach working with top sportsmen/women.

Coaching is intrinsically linked to improving the quality of teaching and learning in schools.
	3 pages

	Moving Towards Online Reporting
	See ppt.

BECTA “By Sept 2010 secondary schools (2012 Primary Schools (Lower) need to offer parents real-time access to information on achievement, progress, attendance, behaviour, special needs wherever and whenever they want.”  

· No schools equipped to do this alone therefore LA strategic lead and support.

· CP vision Learning Platforms become the vehicle for this.


	Becta Workshops

www.becta.org.uk/schools/parentalengagement
	See attached sheet.
	

	Workshop
	Key points within the initial exposition


	Key points (perhaps lessons learnt) from any case study(ies)
	Key points from questions/group activity(ies)


	Additional Documents

	Using Student/Pupil Voice
	· Student Consultants for CYP (no longer Student Voice Consultants)

· Emphasised importance of getting to know each other and student needs

· Sex and relationships education now compulsory

· Discussion of projects in relation to Hart’s level of participation.


	· Be able to describe various stages of Hart’s Ladder of participation

· Have list of all different Student Voice Initiatives in Bedfordshire

· Students describe through case studies the work to date.

· Thurleigh Lower School – School Council very involved in planning project

· Vandyke Upper – Youth Initiated Groups – focused on specific themes – Teaching and Learning, Fundraising.  

· Lucy – case study of developing SC at Queensbury Upper


	Role of School Council and perception of pupils as to who the councillors should be.  School Ambassadors now being used in some schools and youth groups.  

Explanations of SALP (Students as Learning Partners) at Stratton.

Students as Researchers –Mark Rutherford and partnership with University of Bedfordshire.

Contact list distributed.
	

	6.

North Bedfordshire Schools’ Trust
	Brief history of learning communities – EIP – School Trust.  Rationale: Increasing levels of accountability between schools (throughout a child’s development) and best use of public money for raising standards.

Added value of business partners (who do not give money but can give resources or expertise).  SSAT have a list of suitable interested partners.  19 schools in trust (whole pyramid).  One school, one vote on the board.


	· Equal representation from all schools vital

· Not top down when cross-phase

· Can still buy back services from LA

· Raising standards must be at the heart

· Important to ensure Headteacher representation balanced with governor representation.


	· Other schools expressing interest in trust status concerned about “threat” from domination of upper school.  Not so in this case.

· Protection of status quo (e.g. 3 tier/admissions issue) not a rationale for trust status.

· Help mentoring for new heads/chairs of governors from within the trust

· Children consulted and at the centre of the trust.


	

	7.

Personalisation by Pieces
	· Effective transformation depends upon the number of individuals pulling in the same direction.

· T Route – teacher led – This is the prevailing model.

· P Route – Learner led – This accelerates the learning 

· We need to have a competency based curriculum with matched assessment


	· Skills ladders provide clear structure and evidence of progress.

· Regular mentoring by parents or peers is crucial.

· Peer assessment is between 4 + 8 x more effective than T.A.

· Work submitted to web 2.0 community.  Peer assessed by another learner who has achieved the skill.

· Marked work goes on e portfolio and can be seen by other learners to inspire 

· Develop a leadership curriculum for students L1 – 9.

	· Peer assessment is chosen from three names, but no actual link.

· Can start being a competent peer assessor in KS2.  There is a scheme without submission for Early Years children.
	

	Workshop
	Key points within the initial exposition


	Key points (perhaps lessons learnt) from any case study(ies)
	Key points from questions/group activity(ies)


	Additional Documents

	8a.

Imagine : Learning Spaces
	Transforming Learning Environments.

· Essentially a holistic approach – people, processes and places – not just the building.

· Despite huge changes within our society, many school buildings have changed very little beyond refurbishment

· Avalanche of Technology is playing massive part in changing how society communicates, particularly in relation to social networking (Facebook and Bebo).  Even since 1997 Google, Chip and Pin, Reality TV, Ebay are just some examples of new things easily accessed by young people.

· Children are getting older, younger.

· Advances in technology are more about purpose and audience rather than having the most up-to-date kit so that information can be easily shared and accessed, e.g. You Tube.

· Digital literacy is literally “in the palm of the hand”

· Young people must, however, be encouraged to question digital information and not just accept it as provided


	OECD Video (Not a good presentation within the film)

· This presentation focused on skill development of people being the key driver for economic development.

· What was the “Gold Standard” in 1950s is now commonplace

· Pace of change is impacting on countries’ rankings in terms of economic position as the skill demand within the job market has changed 

· It is no longer valuable to memorise and reproduce knowledge and skills as this will not prepare students for a very unpredictable, yet to be formulated future –a new world not yet made

· Top skills traditionally – literacy, numeracy, Handling information and Knowledge of the World – now list is extended with skills such as problem solving, emotional intelligence etc.

· The future for learning should focus on people, processes and places.

· Is it about improving what is already there or being creative?

· It is all about “design” in its very widest sense

· Do we focus on educating or discovering talents?  Assumptions should be challenged

· The learning  space should exist for the activity - emotions should drive the requirement for the space

· Emotions and connectivity shape the imagination

· What do the users of the learning space need for effective learning to be accessed and achieved

· Should the space be for the community – easily transformed for various activities?


	Key Message:

Learning Spaces are about People, Processes and Places

Challenge assumptions

Ask the learners

Some really excellent examples shown of effective learning environment learning from places like MacDonalds.
	


	Workshop
	Key points within the initial exposition


	Key points (perhaps lessons learnt) from any case study(ies)
	Key points from questions/group activity(ies)
	Additional Documents

	8b.

Socrates’ Tree
	Tool Kit enable HT’ to vision how they want their school to look and operate and how students should feel inside them Socratees’ Tree – relevance to the curriculum.

Interactive approach using active Expression voting devise. Follow through discussion. Very active interesting and thought provoking.


	A – optimum size of a school – 2 form entry

B – Learning to ‘Learn’ or learning to ‘earn’

C – Learning happens in classrooms or hearing happens everywhere

D – Should ICT be thought as a skill or as a tool to facilitate


	A – All participants were lower school orientated / 2 form entry preferred / should upper schools be so large?

B – Do we work to live or live to work / how do we equip pupils for a future of work?

C – Discussion around display and looking at schools where the whole side has become a learning environment blurring edges of inside / outside spaces. 

D – Discussion around how IT suites could still be used but that this is an out moded design for the future
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Write-up – Workshop 3 – Key points from questions/group activity(ies)

Headteachers’ Conference 7th November 2008

Group A: Recording & Reporting

· Data to stimulate dialogue with parents – this dialogue huge implications

· Need compatibility in systems → flexibility

· Diversity of needs in different types of schools

· Cost and cost to work life balance

· Teacher skills

· Security (see recent BECTA advice)

· BSF requirements for consistency – stifle creativity of unique schools wanting to choose own system

· Schools working together to decide on what data should be provided

~ ~ ~

· Date at present is recorded in different places.  We would want a system that allowed for each piece of data held centrally and entered once only. 

· Schools are at a different stages with data management, particularly with assessment data being recorded in different systems

· Education of parents required in meaning of assessments and what constitutes reasonable progress.

· Issue of control is a concern – time for moderation of data required.  Greater danger of errors/inaccuracies with vast amount of info.  

· Senior management required to oversee – some other roles might well contract (assessment data inputter/attendance etc).

· Security would have to be water tight.

Group B: Parental Dialogue & Expectations

· Conversation between parents/school must still continue 

· Behaviour data - How often?  What depth?

· Personal & social data

· Reluctant parent might engage given the right conditions

· Potential starting in lower schools to foster parent involvement

· Cost/time for lowers

~ ~ ~

· What information do parents want?  Is this same as what a school wants to provide?

· Report levels – termly?

· Parents would view APP assessment more frequently

· Would online reporting work without having a conversation with parents first?

· Concerns re accessibility with split families

· Attendance issues could be highlighted to parents

· Written reports/meetings -  involving children in supporting & demonstrating to parents

· Initially lots of training

· Access to school for parents who haven’t got pc/internet access

· Talking software/visual

· Disabilities – blind/deaf – what about access for them?

· Engagement better face to face – can’t win them all!

· Use supportive approach – this will help you

· Use children to promote it

· Convince parents about security of web

· Would parents have different access level to that of children?

· Could parents use password format to access someone else’s account?

· Data manager/across schools/budgets

· Teachers marking in books - how would this be transferred to primary assessment system which is not always numeric

· Teacher workload/union response

Group C: Workforce Involvement

· Training support right for individual schools

· Individual teacher responsible for individual pupil data subject level

· Support staff responsible for other pupil data

· Robust link between VLE and school’s MIS – must be secure to prevent hackers!

· Teachers’ work and conditions

~ ~ ~

· Products already available – but they don’t ‘do’ it all

· cost of upgrades/licences

· evolving system

· Support for staff training, train more staff

· Training for parents – would they turn up?

· Access for parents – have they access to computers at home?

· Would need hard copies for some (without computers) 

· Could phones be used instead?

· Style of report – change from summative 

· Ideally all schools have same system

· How deep can this be?

· Can we personalise/extend?

· Staff training – can this be recognised with a qualification?

· More staff needed to be trained 

· Backup cover needed i.e. not just 1 member of staff

· Central, local and school level training

· Clone Cathy!

· Finance needed to pay for software, hardware, training and support.

Group D: Exploiting technologies:

· Depends on culture of school

· What if system failure?  Will LA have infrastructure to deal with problems?

· Don’t want to set parents up to monitor performance of students from a distance

· Role of LA in target setting?

· Ofsted start to make judgements, not enough on line?

~ ~ ~

· System must be user and reader friendly

· Uniformed across the authority (both authorities!)

· Centrally funded

· A national system would be even better!

· Electronic communication needs to be ‘time-manageable’.

· Good technical support e.g. training and support/helpdesk

· Dedicated hardware and software

· A system to manage the parents’ expectation e.g. a policy on how often the system is updated to ensure that parents don’t complain about levels etc. not being changed weekly, for example it should be a LA policy

· To invite everyone – trusts as well

· Appropriateness of language used for different audiences, e.g. wording used for staff/parents/finance etc

· Translation facility
Appendix 3 








