[image: image1.jpg]University of
Bedfordshire



[image: image2.jpg]Bedfordshire
county council



[image: image3.png]



Report on Headteachers’ Conference

7th November 2008

Bedfordshire University, Bedford Campus

‘Leading Together to Transform Learning & Teaching’
The key objectives of this conference were:

· To reflect on a shared vision for education to 2020, focussing on models of leadership and transforming learning and teaching

· To consider approaches to personalised learning and the planning implications for   transforming learning and teaching

· To explore the future potential of collaboration between schools, with the Local Authority, university and other external agencies. 
Introduction

The conference was initiated out of a desire to strengthen diverse local partnerships in learning, and was steered by the Headteacher Conference Planning Committee, made up of serving Heads and representatives of the University of Bedfordshire, the Harpur Trust and Bedfordshire Local Authority. The Conference’s objectives and content were informed by the Local Authority’s ‘Transforming Learning and Teaching’ strategy and driven by the following statement:

‘In this rapidly changing world, there is an even greater need than usual for leaders in learning to take opportunities to reflect on a changing landscape and develop innovative partnerships to ensure that young people’s interests remain at the heart of the debate, and that the outcomes of the Every Child Matters agenda are secured for everyone.’

The Conference was fully funded by a generous grant from the Harpur Trust, top-up funding from the Local Authority and free accommodation from the University of Bedfordshire.179 delegates attended the Conference, including representative from the Local Authority, the University of Bedfordshire, the Harpur Trust and Headteachers from 12 Upper Schools, 22 Middle Schools, 90 Lower Schools/ Nurseries, 5 Special Schools, the Pupil Referral Unit and 9 Independent Schools.
Keynote Speakers

Steve Munby—Chief Executive, National College for School Leadership

‘Leadership for the future’
Steve began the day with a thought-provoking and inspiring reflection on some key thinking about leadership emerging from the NCSL. The following bullet points capture one listener’s interpretation of the speech.

· Leadership should be both ‘indomitable’ (driven and focused) and ‘compassionate’ (warm relations), and is only successful if the right balance between these two characteristics is achieved.

· Of Goleman’s six leadership styles, ‘pace-setting’ is, perhaps surprisingly, the least effective, because of its capacity to destroy the ‘compassionate’ climate.

· It is easy to ‘go native’ after a time in a particular institution and get used to the aspects that were initially indentified for change. It is important to retain a critical eye in order to instigate change. To use the Second Law of Thermo-dynamics as a metaphor, make sure the heat that you bring to your school is not allowed to cool to the ambient temperature: remain a ‘hot property’.
· Distributed, inclusive and sustainable leadership are the ‘Holy Grail’. Public Service Leaders are expected to have too many highly developed and diverse skills. We need to accept the notion of the ‘Imperfect’ or ‘Incomplete’ leader and recruit and develop people around us who can complete the skill-set. Recruit, empower and develop a perfect leadership team.
· Delegated Leadership is a phrase that suggests the delegation of tasks (extra work) rather than the delegation of decision-making (accountability). We should use rather the phrase: Empowering Leadership.

· When considering how to improve our own leadership we should acknowledge that, at our best, we are all excellent leaders, but that truly excellent leaders are characterized by the fact that they are at their best more often than us. A sporting analogy springs to mind: Tim Henman and Roger Federer both play amazing tennis, But Federer does it consistently on the points that count. We need to catch ourselves being brilliant and then find ways of replicating this at the times that count. ‘Wear the mantle of leadership’.
· Soft and hard federations of schools are developing (e.g. large numbers of ‘Trusts’ in Bedfordshire). This should help with the recruitment and development of leaders, as it encourages leadership teams.  Don’t forget to follow the ‘empowering’, not the ‘delegating’ leadership model.

· The NCSL has encouraged local solutions to be found for Succession Planning. Colleagues should refer to the excellent Succession Planning Programme in its second year of development in Bedfordshire. 
· A strategy for mobilizing the ‘Good but Tired’: give the newly retired Head six months to ‘spend more time with his/her family/ golf clubs/ bed’ and then give them a ring to see if they want to help develop the next generation of school leaders.

· A sign of a healthy organisation is the attitude it has to growing its own leaders: “The best organisations take pride in the fact that they grow more leaders than they need; they are net exporters of leaders.” (John Adair)
To access Steve’s slides go to http://www.schools.bedfordshire.gov.uk/ and click on ‘Headteacher Conference’.

Dylan Wiliam—Deputy Director, Institute of Education  

‘Sustaining the Development of Formative Assessment with Teacher Learning Communities’  

Dylan concluded the day with a lively discourse elaborating exactly what it is that raises achievement in learning. In just under an hour he successfully answered the following questions and sent participants home reflecting on the extent to which they were truly focused on ‘what really matters’:

· Why raising achievement is important

· Why investing in teachers is the answer

· Why formative assessment should be the focus

· Why teacher learning communities should be the mechanism

· How we can put this into practice
In essence, Dylan’s point was that schools don’t make the difference, teachers do: ‘An effective school is a school full of effective classrooms’. The answer to improving the learning of our children and young people therefore lies in securing the best people to get into the job, and ensuring they continue to be excellent at their profession through appropriate support and development.

Memorable highlights of the presentation include:

· We should make it harder to get into teaching (Finland recruits from the top 25% of its graduate intake), but in the meantime we must ‘love the one we’re with’.

· Routine cognitive skills are disappearing from the workplace most rapidly, and these are the skills schools are traditionally best at teaching. A shift to developing complex communication, expert thinking and problem-solving skills is increasingly important.

· Learning to learn is more important than learning any particular skill when you are young because, in this fast changing world, the skill could be obsolete by the time the young person enters the workplace.

· Focusing on Formative Assessment (see definition that appears in the power point slides) gives by far the best value for money (beating reduced class-size and improving teacher content knowledge).

· Keep Learning on Track (KLT) is a scheme that is being developed to help teachers with the crucial idea: ‘Use evidence about learning to adapt teaching and learning to meet student needs’
· Teachers need to be given time to reflect on their development and must work together in the classroom. ‘Teacher Learning Communities’ need to be established (these are described in detail in the power point presentation and should be followed exactly, not adapted to supposed particular needs, as their power will be diluted by such alteration).
To access Dylan’s slides go to http://www.schools.bedfordshire.gov.uk/ and click on ‘Headteacher Conference’.
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