The Self Evaluation Form (SEF) 

and 

Gifted and Talented Links

Support document for Head/SMT/Lead Teacher/G&T Co-ordinator
Primary and Secondary

FAO - Lead Teacher for G&T/G&T Co-ordinator


  SMT/Head

The Self Evaluation Form (SEF) at first glance does not ask any specific questions about ‘Gifted and Talented’ however, the following issues may serve to support you when considering your response.

Whole school self evaluation is about a process, not about the completion of a form.

It is important that the Lead Teacher/G & T coordinator is fully involved in the process. For this involvement to be effective, it is important that the Gifted and Talented pupils are clearly identified.

Schools have a duty to track pupil progress. The Lead Teacher/G & T coordinator should pay particular attention to tracking the progress of identified pupils. This tracking is not merely a data exercise. It is important that the tracking involves opportunities for talking to pupils about their work and giving them the support and encouragement they deserve on a regular basis.

In some cases, those interventions may consist of an enthusiastic comment or recognition of some quality work. However, in other cases, carefully planned developmental work may be required. All school coordinators have a role to play in ensuring appropriate extension activities are available for pupils, the Lead teacher’s/G & T coordinator role is to ensure that this happens.

In order to evaluate the progress made by G & T pupils, the following activities may be undertaken:

1. Pupil Questionnaires

2. Talking to pupils

3. Data analysis

4. Review of planning

5. Book scrutinies

6. Talking to teachers individually and during staff/department meetings

7. Talking to parents

Section 3b/4f – Secondary specific 

Section 6b, 5d, 4f, - Foundation Stage specific

This guidance will involve work over a considerable period of time and is not intended as a ‘quick fix’ for schools

Section 1 Characteristics of Your School
	ELEMENT
	PROMPT QUESTIONS
	SUGGESTIONS FOR EVIDENCE

	1a
	Please outline the main characteristics of the learners, including:

- their attainment on entry and how you know this;

- their social and economic backgrounds, indicating the level of prosperity or deprivation.


	Primary - Include the attainment on entry of G&T pupils in the general profile. Use the attached guidance on FSP scores which may have a bearing on tracking from Reception through school. 

Secondary – Include the attainment on entry using CAT scores or equivalent. Include KS2 SAT scores

If you have a register of pupils, it will be appropriate to indicate this within section. Show how the G&T register is reflective of the whole school cohort – e.g. a school with 13%EAL, it would be logical for the G&T register to have a similar EAL breakdown; does the G&T register reflect the boy/girl ratio?

	1b
	Please summarise briefly your distinctive aims and describe any special features of your school, for example:

- whether you intend to become a specialist school, or school with special status, and if

it is one already, the main changes that have occurred because of this;

- whether you are a school with a religious character;

- any special units, additional community services or extended provision;

- significant partnerships with other providers or agencies (such as shared arrangements for the curriculum, federal arrangements, or partnerships with employers).


	Do you have any extended G&T provision, links to other schools such as an Excellence Cluster?  If you have any links with groups that support talent you may mention this here. e.g. local sports clubs, music provision etc 

If you are undertaking the ‘Challenge Award’ you have a partnership with NACE. 



	1c
	Please outline specific contextual or other issues that act as aids or barriers to raising performance, for example:

- any difficulties in recruiting and retaining staff, or governors;

- recent or impending reorganisation;

- mobility of learners;

- particularly important facts in your recent history, such as change of leadership.
	You may have specific issues due to rurality that restrict inter-school liaison, high pupil mobility in relation to G&T, recently appointed coordinator.

	1d
	Please note any additional characteristics of your school that you would particularly like to draw to the attention of an inspection team.


	You may wish to draw the team’s attention to the Quality Standards (IQS and CQS) for G & T and indicate the progress your school is making or has made. Any external validation or comment on G&T provision. 

Include IQS/CQS recording sheets – and use the attached IQS/SEF form to marry up data with SEF elements

	1e
	Please outline briefly the main priorities in your improvement/development plan, and how they reflect the context in which you work.


	It may be appropriate to include G&T on your SDP and link this to the ‘Challenge Award’ work or the ‘Quality Standards’ either as an additional aspect or as a linked item in teaching and learning. Checking your CVA and conversion information here is key. E.g. Look at Level 3 @KS1 into Level 5@KS2 historical data. – analyse to break down girls/boys/ethnic breakdown


Section 2

Views of Learners, Parents/Carers and Other Stakeholders

	ELEMENT
	PROMPT QUESTIONS
	SUGGESTIONS FOR EVIDENCE

	2a
	How do you gather the views or learners, parents/carers and other stakeholders, such as those accessing additional services?

How often do you do this and how do you ensure the impartiality of this information?
	It is important that the views of G & T pupils and parents are gathered to inform school development.  Pupil voice could be collated through a simple questionnaire. Also the views of governors are important. It is worth noting who the G&T link governor is. These may be completed through discussion or questionnaire or reference to governor meeting minutes.



	2b
	What do the views of learners, parents/carers and other stakeholders tell you about learner’s standards, personal development and well-being and the quality of provision?
	The Lead Teacher/G & T coordinator has a role to play in analysing these and more importantly use them to inform the school’s next steps for G & T



	2c
	How do you share with parents/carers and other stakeholders the collated findings about their views?
	Findings should be shared with stakeholders and this may be completed in a newsletter, at a meeting or in the form of a report which indicates future school developments in the field. Much will depend on the views received e.g. an information evening may be requested.

	2d
	Can you give examples of actions you have taken based on the views of learners, parents/carers and other stakeholders, with an evaluation of the effectiveness of what you did?
	An example of action that has taken place as a result of this will vary from school to school. However, actions could involve celebration assemblies, summer schools, links to other expertise, information evenings, displays etc.

Inappropriate suggestions may also be identified and the coordinator may wish to write a short explanation of why the school felt a suggestion was inappropriate.


Section 3 Achievement and Standards

3Grade Please enter grade. To guide judgement, please consult grade descriptions

in the Guidance for Inspectors of Schools

	OUTSTANDING
	GOOD
	SATISFACTORY
	INADEQUATE

	
	
	
	


Learners’ achievement and standards

in their work
	ELEMENT
	PROMPT QUESTIONS
	SUGGESTIONS FOR EVIDENCE

	3a
	What are the learner’s achievements and standards in their work?
	It is critical to be aware of the difference between standards and progress and to clearly demonstrate how G&T pupils perform in both fields in all relevant key stages i.e. high attainment may not necessarily reflect good progress – a challenge with pupils entering school performing above expectations. 

Include SAT scores, historical tracking, and children’s achievements here.

Pick up on underachieving able pupils in key stages or individual subjects. Clear and precise identification is key.

	3b
	Where relevant: how well do learners achieve in the sixth form?
	This section should be a repeat of 3a but with reference to the sixth form. Use of ALIS will be helpful here prior to RAISE Online.

	3c
	On the basis of your evaluation, what are the key priorities for improvement?
	These need to develop from the above judgements and link back to the SDP. Be precise about the exact focus of any work in G&T




Section 4 Personal Development and Well Being

4Grade Please enter grade. To guide judgement, please consult grade descriptions in

the Guidance for Inspectors of Schools.

	OUTSTANDING
	GOOD
	SATISFACTORY
	INADEQUATE

	
	
	
	


Learners’ personal development



and well-being

	ELEMENT
	PROMPT QUESTIONS
	SUGGESTIONS FOR EVIDENCE

	4a
	To what extent do learners adopt healthy lifestyles?
	Healthy Lifestyles are important for all pupils. It is important that Lead Teacher/G&T coordinator ensure that gifted pupils also have opportunities for physical activity. All pupils need to understand how to live a healthy lifestyle.

	4b
	To what extent do learners fell safe and adopt safe practices?
	Emotional and social development are key issues for gifted and talented pupils and the Lead teacher/G&T coordinator should check that mechanisms are in place to ensure that appropriate opportunities and activities are offered to the pupils on the register. Bullying can be particularly evident for gifted and talented pupils and it is important that the school has a system which ensures that this is monitored. Comment about how the school addresses this may be made in this section.



	4c
	How much do learners enjoy their education?
	It is often the case that enjoyment of their education is assumed because pupils appear to be achieving success. This may not be the case. It is important that pupils are asked about these issues by the coordinator when appropriate. When and how does this happen in your school? Behaviour may also be a particular issue for gifted children and comment on how the school takes account and intervenes here may be appropriate.

	4d
	How well do learners make a positive contribution to the community?
	All pupils should feel able to make a contribution. Are any G & T pupils members of the school council? Do they have opportunities for discussion with other gifted pupils or adults?

	4e
	How well do learners prepare for their future economic well-being?
	Social skills are of great importance for all pupils. Some G & T pupils may need intervention and support in this area. What does the school do about it? Is it an issue for you? Do your G&T children attend challenge days? Are any G&T reluctant to attend – how can you further support these children in school to realise their potential? 

	4f
	Where relevant: how good are learners’ personal development and well-being

in the foundation stage/sixth form


	This should be a repeat of the above but specific information for G&T pupils on preparing for growing up.

Specific information for G&T pupils on preparing for Sixth form, leaving school, college, university e.g. D of E

	4g
	On the basis of your evaluation, what are your key priorities for development?


	Priorities for further development in G & T under this heading will come from an audit of the current position.




Section 5 The Quality of Provision

5Grade Please enter grades. To guide judgement, please consult grade descriptions in

the Guidance for Inspectors of Schools.

	OUTSTANDING
	GOOD
	SATISFACTORY
	INADEQUATE

	
	
	
	

	
	
	
	

	
	
	
	


Quality of teaching and learning

Quality of the curriculum and other activities

Quality of care, guidance and support for

Learners

	ELEMENT
	PROMPT QUESTIONS
	SUGGESTIONS FOR EVIDENCE

	5a
	How good is the quality

of teaching and learning?


	The quality of teaching and learning will be informed by a range of monitoring activities as mentioned earlier. Particular attention will need to be given to progress of pupils on the register and the differentiated activities the school undertakes. Individual learning needs may be mentioned here in the light of the needs of the pupils on the G&T register. The involvement of parents and carers is also important for G&T pupils and evidence of this may be required.

	5b
	How well do the curriculum and other activities meet the range of needs and interests of learners?


	The curriculum within reason, must meet the needs of all pupils. A statement of how it has been modified in the light of the current register and ability level of pupils may be made here. Also the impact of external agencies and networking may be relevant. (use of ICT)

Team work is also vital for G&T pupils-some of whom may find this difficult. What do you do to encourage this? Links with sports clubs and enrichment activities may be mentioned here.

	5c
	How well are learners guided and supported?


	The Lead Teacher/G & T coordinator should play a lead role in championing pupils on the register. How does this work in your school? Do you have governor support or volunteer support? What is your cycle of support for pupils?

	5d
	Where relevant: what is the quality of provision in the Foundation Stage, including, if appropriate, the quality of childcare?

	The quality of teaching and learning will be informed by a range of monitoring activities as mentioned earlier.

Particular attention will need to be given to progress of pupils on the register and the differentiated activities the school undertakes. Individual learning needs may be mentioned here in the light of the needs of the pupils on the G&T register. The involvement of parents and carers is also important for G&T pupils and evidence of this may be required.

	5e
	On the basis of your evaluation, what are your key priorities for

development?

	As above.


Section 6 Leadership and Management

6Grade Please enter grade. To guide judgement, please consult grade descriptions in the

Guidance for Inspectors of Schools.

	OUTSTANDING
	GOOD
	SATISFACTORY
	INADEQUATE

	
	
	
	


Effectiveness and efficiency of leadership and management

	ELEMENT
	PROMPT QUESTIONS
	SUGGESTIONS FOR EVIDENCE

	6a
	What is the overall effectiveness

and efficiency of leadership and

management?


	Does the policy set clear direction for G&T in the school? Is everyone aware of the school vision for G&T? Review monitoring arrangements briefly. How has training for staff been identified? Who has attended training? What resources have you available- do these meet the needs of pupils on the register where possible? Do G&T pupils receive any additional adult support- when? whom? How effective is the leadership of the G&T Coordinator and/or Leading Teacher? Does this additional support have an impact? How do you know? What do governors do to support G&T? When? How?

	6b
	Where relevant: what is the effectiveness of leadership and management in the Foundation Stage?


	As above

	6c
	On the basis of your evaluation,

what are your key priorities for

development?


	Key priorities for development will come from your own monitoring. Link this to the National Quality Standards and the ‘Challenge Award’ if appropriate through the action plan section provided with both.


Section 7 Overall Effectiveness and Efficiency

7Grade Please enter grades. To guide judgement, please consult grade descriptions in

the Guidance for Inspectors of Schools.
	
	OUTSTANDING
	GOOD
	SATISFACTORY
	INADEQUATE

	Overall effectiveness
	
	
	
	

	Capacity to make further improvement
	
	
	
	

	Improvement since the last inspection
	
	
	
	

	Quality and standards in

Foundation Stage
	
	
	
	


	ELEMENT
	PROMPT QUESTIONS
	SUGGESTIONS FOR EVIDENCE

	7a
	What is the overall effectiveness of the provision, including any extended services, and its main strengths and weaknesses?
	This could include a comment/comments specific to the provision for G&T pupils.

	7b
	What is the effectiveness of any steps taken to promote improvement since the last inspection, and as a result of your self-evaluation?
	Be clear that if there was an issue that identified an issue around G&T in the past inspection report then action and improvement will be expected. The wording of some of these issues can often be poor. Also check performance indicators through your own school SEF and identify actions and progress.

	7c
	What is the capacity to make further improvement?


	Make use of your SIP who will be making a judgement on this as part of his/her work with the school. Comments could include sharing expertise within the school from strong departments in this area, recently appointed G&T coordinator, funding for G&T activities, involvement in IQS or Challenge Award etc

	7d
	How effective are links with other organisations to promote the well-being of learners?
	Comment in specific relation to G&T pupils e.g. within an Excellence Cluster, Learner Academy, NACE, other local school partnerships etc.



	7e
	What steps need to be taken

to improve the provision further?
	This should relate back neatly to the school priorities for improvement in the SDP and the SEF and sit with the SIP judgements.




Iain Simper, G&T Strand Co-ordinator, Peterborough LA , October 2007
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