Update on Leading Teachers January 2008 [this could be an inserted file}
Recent developments in gifted and talented education include the intention that all schools should have access to a Leading Teacher for G&T from September 2007. The DCSF expected that every secondary school would appoint its own leading teacher while primary schools might work within local clusters to share a leading teacher. It is for primary schools to decide which model they wish to adopt. To date, most Bedfordshire lower schools have appointed their own leading teacher. 

The first of two training sessions for the role of leading teacher took place during the autumn term with the second session scheduled for the Spring Term 2008.  Approximately 50% of Bedfordshire schools have taken up places at this training and further opportunities will be provided next year. Please contact Chris Gill 01234 836150 or Barbara Conridge 01234 83612 for details. 
Two questions in particular have arisen during the training sessions: 

1. Do schools have to have both a leading teacher and a G&T coordinator?

The short answer is no. It depends on how the school decides to divide the range of functions and responsibilities for gifted and 
talented education.  [See below]

As originally described in the 2005 White Paper, the leading teacher’s role was similar to that of an advanced skills teacher i.e. an excellent classroom practitioner of G&T who would provide support to other colleagues within the school in the development of their teaching and learning for able pupils. It was seen as distinctly different to the role of the G&T coordinator which was presumed to involve mainly managerial tasks e.g. implementing and monitoring school policy, maintenance of the G&T register.  

The DCSF recognised that both roles are needed if provision for gifted and talented learners is to be effective.  The original concept of the leading teacher has, therefore, evolved into one which retains the notion of an excellent classroom practitioner but which also includes aspects of leadership such as coaching, audit and development planning.  This is reflected in the Leading Teacher training materials and handbook that all schools should have and which provide detailed descriptions of the work and scope of the Leading 
Teacher. 

How schools approach this is entirely their decision:

a. appoint a Leading Teacher in addition to the G&T coordinator – this has occurred mostly in large secondary schools

b. expand the role of the existing G&T coordinator to include a stronger focus on classroom practice, thus combining the two roles

c. continue with current arrangements where the G&T coordinator is already fulfilling both roles.

2. What is the difference in their roles? 

As indicated above, there may be no difference in the roles of G&T coordinator and Leading Teacher where the school decides to encompass these responsibilities within one post. 

When considering which of the above options (a-c) to take, it is probably best for schools to begin with the range of tasks that need to be undertaken in order to ensure effective provision, and to map these against current and proposed arrangements. 

The following list is taken from the Leading Teacher Handbook Part 2 Page 8:  

· Exemplifies best practice for gifted and talented learners in the classroom

· Sets gifted and talented learning in a whole school context using IQS to drive school improvement

· Leads training and developments in learning and teaching to raise expectations, challenges and achievements of gifted and talented learners

· Embeds the CQS to evaluate classroom practice and identify improvement opportunities

· Coaches colleagues to improve teaching strategies

· Acts as an advocate for gifted and talented learners to improve learners engagement/student voice and outcomes

· Facilitates pupil mentoring, sets targets to support/raise gifted and talented learners’ attainment

· Monitors data to evaluate the progress of individual gifted and talented learners

· Works to ensure that the gifted and talented population in the school is  representative especially for looked-after children, dual or multiple exceptionality, Black or minority ethnic groups and all social and economic groups

· Leads, manages and identifies gifted and talented opportunities beyond the classroom

· Manages resources for gifted and talented learners

· Encourages students to become members of the learner academy

· Develops, monitors and updates the gifted and talented register

The tasks at the top of the page working down are more appropriate to the Leading Teacher role, while those at the bottom and working up are more suited to the Coordinator role. 

What is essential is that the above tasks are carried out. How the school distributes them and whether it allocates them to one leading teacher/G&T Coordinator or to a separate leading teacher and G&T coordinator is for the school to decide. 

For further information on leading teachers please contact Chris Gill or Barbara Conridge 
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