LAQS DESIGN PRINCIPLES

Introduction

1. The Local Authority Quality Standard (LAQS) is part of the National Quality Standards for G&T education. The LAQS is designed to capture all dimensions of effective support for G&T education at LA level. There are three levels to support progression, aligned with the positive OFSTED ratings for inspection of Children’s Services: adequate, good and outstanding. It is supported by a resource base or toolkit which contains various resources contributed by LAs, each meeting one or more elements of the Standard. 

2. The approach to the LAQS project is similar to the Classroom Quality Standard (CQS): because consensus is still emerging about the role of the LA, the initial LAQS is provisional. The LAQS project will include research, trialling and evaluation to progressively refine the LAQS. Through this process, the project can contribute to clarification of the wider role of the LA in respect of education services.  

3. The LAQS can be used in a variety of ways. It is not fundamentally an accountability tool, though it can be used for that purpose. It is designed by LA G&T leads for use by their LA colleagues, to secure and support high quality LA services for G&T education.   

Design principles

4. The LAQS is designed to support:

a. Discussion and consultation with pupils and parents about the level and types of service they want and need;

b. The LA improvement cycle, including self-evaluation and peer review, strategic planning, and prioritisation;

c. Collaborative support across two or more LAs, within or across regional partnerships;

d. Provision of information for other providers and partners;

e. External review of LA G&T services by OFSTED; and

f. Assessments of improvements in the quality of service provision at local, regional and national levels. 

5. The LAQS is applicable to the very different starting points and circumstances of all English LAs, regardless of:

a. Demography and geography;

b. The status and resourcing of G&T;

c. The size and type of LA; 

d. The relationship between schools and the LA, including the extent and nature of inter-school collaboration;

e. The relationship between the LA, other providers and partners.

6. The LAQS is consistent with the newly emerging role of LAs in:

a. managing integrated children’s services;

b. the commissioning and brokerage of services;

c. championing the needs of parents and learners;

d. engaged in a new relationship with schools (including complementary roles for SIPs and LA leads on G&T education); and

e. liaising with a range of partners and providers.

7. The LAQS is intended to support at  least the following dimensions of LA activity to improve G&T education:

a. the impact on all G&T learners (and potentially other learners) across the ECM agenda and on their parents/carers;

b.  the impact on all educational institutions (and collaborative groups of institutions) through progress against the Institutional Quality Standard (IQS) and the CQS;

c. the impact on educators at all levels, in all educational institutions, including teachers and other practitioners, governors and school leaders;

d. the impact of collaborative groups of institutions and their contribution to LA-wide G&T support;

e. the impact of LA-wide support services on G&T pupils;

f. the contribution to wider education improvement across the LA, including the provision of challenge and support to schools, for example through SIPs; 

g. the impact on extended services; and

h. the contribution to regional, national and international development in G&T education.

Resource base

8. The potential range of resources will include:

a. Mini case studies

b. Exemplar policies

c. Links to exemplar web pages

d. Processes and tools for data analysis

e. Links to other relevant monitoring and evaluation tools, including other G&T Quality Standards tools – IQS, CQS

f. Professional development resources

g. Collaborative models for institutions

h. Material prepared for JARs

i. LA plans

j. ‘Big picture’ resources showing how G&T fits into the wider role of LAs

k. Exemplification of G&T roles within LAs

l. Links to National Strategy G&T materials

m. Links to relevant  networks and websites, including Regional Partnerships, NAGTY, Higher Education and Aimhigher

Development process

9. The broad process envisaged is as follows:

a. A cross-section of LAs –  with representation of a range of roles within them, elected members and G&T leads - will be consulted on the design principles and they will be revised accordingly (Jan/March 2007);

b. A writing group, mainly comprising LA co-ordinators will simultaneously begin work, using the draft design principles as their starting point (Jan/Feb 2007);

c. Research, trialling and evaluation processes will be agreed and set in place (Feb 2007); 

d. The draft LAQS will be revised to reflect the updated design principles (March 2007);

e. All LAs will be consulted on the draft LAQS, including through Regional Partnerships  (March/April 2007);

f. The resource base will be integrated into G&TWise and LAs will be invited to begin to submit materials, which will pass through a QA process involving LA G&T co-ordinators (March 2007)

g. First phase of research, evaluation and trialling begins (April 2007)

h. The first iteration of the LAQS will be disseminated through the National Strategies’ ‘training of the trainers’(Summer 2007)

i. First phase of research, evaluation and trialling ends (April 2008)

j. The second iteration of the LAQS disseminated (Summer 2008). 

