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	Elements 
	Entry
	Developing
	Exemplary

	Strategic Planning and Organisation

	Leadership
	There is a nominated person(s) with responsibility for G&T with a clear job description for the role. Responsibilities are communicated effectively.

The Director of C&YPS actively champions personalised learning in relation to G&T pupils.
	Elected members are fully informed and supportive.

Responsibility for provision and outcomes for G&T pupils is distributed at all levels in the LA (EM, SIPs, NS).
	Elected members are proactive in celebrating and supporting personalised learning in relation to G&T pupils. 

Organisational structures, communication channels, strategic planning and deployment of staff support outcomes for G&T pupils. G&T features as a thread in the LA’s work across the ECM five outcomes.

	Evidence
	eg. JD for nominated person(s) and other professionals; team meeting minutes; reports to members; challenge from members; G&T outcome measures

	Policy


	The LA has an up-to-date policy on personalised learning in relation to G&T learners which feeds into and from C&YP plan. It includes a focus on raising aspiration, motivation and self-esteem, as well as attainment and achievement, for learners.

Policy, guidance and support provide an appropriate framework for raising standards, within the context of inclusion and personalisation. 

. 
	Policy for the personalisation for G&T learners directs and reflects best practice across the local area, links effectively with other documents and policies and is regularly reviewed.

Policy, guidance, support and challenge to schools are used appropriately to promote higher standards.


	Policy development and review includes input from across the LA, partners and the local community. 

The LA is open and innovative in terms of policy development and this is reflected in policy review, which draws on national and international practice.  Policy influences practice beyond the LA.



	Evidence
	eg. LA policy/guidance;  CPD materials; G&T widely referenced in LA policies/plans; SIP reports; contributions to regional/national workshops, websites; use of international links,dissemination and comparisons

	Ethos and Pastoral Care


	The LA sets high expectations of attainment and progress in relation to G&T  for schools/colleges and learners.

The LA actively promotes the welfare of G&T learners, ensuring both academic and emotional/social support.


	The LA’s own ethos is one that demonstrates high attainment, a culture of success and self-directedness and encourages this with all partners, including G&T learners. 

The LA promotes strategies that involve the views of learners. They are listened to and their views taken into account in reviewing and planning provision..

There is specific guidance and support relating to able underachievers and learners from vulnerable groups eg LAC. There is clear advice and guidance on bullying or any unintended adverse effects of strategies to promote the progress of G&T learners.
	Effective strategies to promote and safeguard the welfare of G&T pupils are embedded within the work of all LA teams.  These impact significantly on attainment.

Strategies have a demonstrable and significant impact on the attainment and progress of learners in vulnerable groups.

	Evidence
	eg. G&T policy/guidance; use of learning mentors; LA anti-bullying policy; celebration events and awards; learner focus groups/audits; analysis of attainment and progress;  progression rates post-16

	Resources


	Provision for gifted and talented learners across the local area is supported by appropriate budgets and resources.  The LA is knowledgeable about the range of resources available to support G&T learners.

Schools are challenged and supported in allocating appropriate funding to develop provision for G&T learners.


	Strategic use is made of resources available at local, regional and national levels 

and these are having a significant measurable impact on learner progress and attitudes to learning.

Schools/colleges are supported in pooling funding/resources for G&T learners through the development of collaborative working to meet shared identified needs.
	Use of resources is regularly reviewed for impact and best value.  Resources are used to stimulate innovative practice.

Collaborative funding has led to innovative provision to meet identified need across the local area, which has led to significant improvement in achievement and aspirations/attitudes to learning.

	Evidence
	eg. CYPP and/or linked plans; SIP reports; local schools forum reports; learner engagement with NAGTY, Excellence Hubs; EIP/network audits; OFSTED reports; best value reviews

	Engaging with the community, families and beyond
	Information on the G&T policy and provision is readily available to parents/carers and others. The LA actively engages with the community to promote the achievement of G&T learners. 

The LA has a secure understanding of the diversity of the local communities.
	There are specific strategies to engage and support hard-to-reach communities and parents/carers, and relevant advice and support is available to schools/colleges.

The LA regularly identifies trends in the changing needs of the community.


	Support for parents/carers and communities in relation to G&T learners is integrated with other Children’s Services (eg. Sure Start, EAL, traveller, refugee, LAC) and partners.  

Parents/carers contribute to evaluation, planning and provision for G&T learners.

The LA actively engages with other LAs to share innovative models of effective practice and to impact on the quality of provision regionally, nationally and/or internationally.

	Evidence
	eg. LA website; named LA contact; guidance and training materials; use of a range of settings eg. libraries, Children’s Centres; focus groups; local SACRE; integrated service plans; regional/national/international projects

	Developing Provision

	Identification


	The LA provides guidance on definitions and effective strategies for identifying G&T learners.  Policy/guidance includes recognition that identification and provision are inextricably linked. 

The LA encourages all schools to identify G&T learners, and they are recorded on the schools census.


	The LA challenges and supports schools with identification issues.

The LA monitors the composition of the cohort and works with schools to identify any under-represented or under-achieving groups and to monitor pupil progress.


	The LA establishes intervention strategies and professional development to address the emerging issues arising from data analysis across school/college clusters and LA.

The LA facilitates a coherent approach to ID.  It challenges schools to enhance the census to embrace a diversity of subjects and themes.  As a result, the G&T cohort is broadly representative of the whole cohort. 

The LA identifies good practice and engages in processes to promote the dissemination of effective practice at local, regional and national levels.

	Evidence
	eg. LA policy/guidance; CPD materials; National Register data;  NAGTY membership; Leading Teacher network programmes; school notes of visit; LA data analysis

	Effective Provision in the Classroom
	The LA provides/brokers advice and guidance on personalising learning and providing appropriate challenge for G&T learners, including the use of effective assessment for learning strategies.

The LA supports schools in developing opportunities to extend learning through new technologies.
	The LA promotes and supports action research models, both within and across schools/colleges, in order to identify what works best in the classroom.

The LA identifies weak provision and intervenes appropriately.


	The LA has systematically and rigorously identified good practice and areas of concern. It has a range of strategies for disseminating effective practice to other schools/colleges in accordance with their needs. This includes the promotion of networking between schools/colleges.  In addition, exemplification is shared with regional and national networks.



	Evidence
	eg. guidance documents; CPD materials; notes of visit/SIP reports; network programmes; dissemination materials; OFSTED reports

	Learning beyond the Classroom


	A range of activities which enrich and extend provision takes place within the local area. The LA engages with NAGTY, and actively promotes the involvement of learners with the Student Academy.  

There is LA support for collaboration between schools/colleges, and the involvement of external partners.


	The LA is building capacity to support learning beyond the classroom through developing links with other local, regional and national agencies.

Provision across the local area is coherently planned and managed, and takes account of the views of learners. Schools/colleges are supported in ensuring that activities beyond the classroom contribute to personalisation.
	The LA, on its own and through network working, provides and/or brokers a range of targeted and innovative provision for learners in different settings, including G&T learners. 

Provision is planned and managed strategically to meet identified needs and priorities across the local area. Outcomes are measured and used to improve the quality of provision.



	Evidence
	eg. audit of local opportunities: masterclasses, competitions, Healthy School Award; wider links eg. NAGTY, Excellence Hubs; HEIs; CPD plans; needs audit; CYP Plan; extended school provision ; learner surveys/focus groups; 

	Enabling Curriculum Entitlement and Choice


	The LA gives a lead to schools/colleges on curriculum provision which is flexible and relevant to meet the needs of all learners including the gifted and talented.

Schools/colleges are supported so that they provide appropriate differentiation, extension and enrichment opportunities in and beyond lessons.

Processes are in place to promote the  dissemination of good and effective practice.
	The LA has a consistent and shared view of the range and variety of curriculum which meets the needs and aspirations of gifted and talented learners and provides coherent guidance and support to schools/colleges.

The curriculum in schools/colleges provides a wide range of opportunities for learners to reach the highest levels of achievement. Structures, support and opportunities at school/college, LA, and regional level are in place to enable learners to work beyond age or phase expectations.
	The LA and lead professionals with responsibility for promoting G&T education provide specific guidance and a steer on the curriculum and contribute within and beyond the LA to curriculum development, choice and diversity.

The LA has transparent systems in place to support and challenge schools/colleges to provide personalised learning opportunities and pathways. These enable pupils to have maximum opportunities for choice which are well beyond examination or test requirements and that make substantial impact upon pupil achievement.



	Evidence
	eg. SIP reports; 14-19 area plans; collaborative network records; data on early entries; case studies 

	Transfer and Transition
	The LA is aware of effective strategies and approaches to transfer and transition for G&T learners.  It raises awareness of the issues and provides guidance which focuses on emotional/social as well as academic aspects.

Admissions policy is sufficiently flexible to allow acceleration where appropriate. 
	Good practice in transfer and transition is identified and disseminated. Opportunities are created for cross-phase collaboration between schools, colleges and other partners.


	Targeted opportunities to raise the aspirations of G&T learners from disadvantaged groups are provided and/or promoted at transition points.  These result in positive learner progression and improved outcomes.

	Evidence
	eg. Transfer policy; transfer guidance; evaluation of cross-phase networks and/or conferences; LA input to Aimhigher plans; summer school evaluations; VA and conversion data; 

	Staff Development
	All relevant LA staff in C&YPS have received introductory professional development in relation to G&T pupils in the context of personalisation and inclusion.

LA lead professionals with responsibility for promoting G&T education have received national or regional training on key aspects of promoting G&T.


	All LA teams and areas include G&T in their planning for induction and professional development. Follow-up training on identifying, supporting and challenging G&T learners is subject or area specific and  LA staff recognise the importance of G&T issues within their own sphere of operation.

The LA ensures that G&T issues are represented in subject and phase training for schools/colleges and others LA lead professionals with responsibility for promoting G&T education have designated time for networking at regional and/or national level, and sharing what they learn with colleagues. 


	An ongoing LA audit of staff needs informs a programme of continuing professional development that is recognised by external accreditation.  

.

Effective liaison takes place between CPD providers to ensure consistency of messages to all schools/colleges as an entitlement.  The LA contributes to understanding of effective G&T practices beyond the LA. It accesses national and international CPD opportunities and these impact on provision. 


	Evidence
	eg. CPD records and plans; newsletters/websites; team plans; LA induction programmes; cross-team meetings; input to regional/national conferences; TIPD reports

	Standards

	Standards
	LA advice, CPD and other activities have contributed to an overall improvement in line with the national rate of improvement.

The LA uses analysis of data and other performance indicators to inform the conversation with schools about G&T pupils, including underachieving groups.
	LA advice, CPD and other activities have contributed to an overall improvement above that of the national rate of improvement.


	LA advice, CPD and other activities have contributed to sustained overall improvement significantly above the national rate of improvement.

The LA strategies resulting from data analysis lead to exceptional and sustained improvements in all groups, including underachieving groups.

	Evidence
	eg. LA statistical profile; high achievements in competitive events and accredited national tests eg. music, sport; school healthchecks; G&T targets set;  SIP reports; OFSTED reports

	Monitoring and evaluation
	The LA has a strategy for monitoring and evaluating the progress of and provision for G&T learners, with an appropriate range of outcome measures.

The LA encourages and supports school/college self-evaluation of G&T provision and learner progress. 
	The LA quantitative and qualitative analysis leads to appropriate targeted interventions which develop practice.

The LA works on monitoring and evaluation with schools/colleges to ensure that provision within and beyond the classroom reflects SEF priorities in relation to G&T learners.  It provides schools with a range of data relevant to G&T learners.


	Targeted interventions lead to improved progress reflected in learner outcomes across the curriculum. Evidence of impact on learning, both for G&T learners and for all learners, is clear and disseminated effectively. 

Through networks at local, regional and national levels, the LA ensures that rigorous monitoring and evaluation builds in continuous evaluation and improvement in standards. 



	Evidence 
	eg. Use of IQS/CQS; LA monitoring data; SIP training records; learner vignettes; pairing schools; SIP reports; network reports


