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Background

Stratton Upper School has undertaken several whole staff training sessions with regard with gifted and talented over the past few years.  The school has looked at staff experiences with gifted and talented students and staff training needs, identification of students, Gifted and Talented materials and strategies that could be used in the classroom, and the underachievement of gifted and talented students.  The school has also run voluntary seminars on Gifted and Talented issues and has also invited outside speakers to talk at Continuing Professional Development seminars for the whole of the Learning Community.

Rationale

In order to assess the current position the school wished to audit whole school and departmental responses to Gifted and Talented issues.  Information from this audit would enable the school to plan future development.  The opportunity to use the DfES National Quality Standards gives the school an “effective” tool for this purpose.

Initial Plan

1. Completion of National Quality Standards Audit by Senior Leadership Team members.

2. Completion of National Quality Standards Audit by Curriculum Area Leaders.

3. Merging of the above two responses to produce a completed National Quality Standards Audit for the whole school.  

Action points as a result of completion of Draft Quality Standards Audit.

From the initial response to the National Quality Standards Audit by the Senior Leadership Team members, the following actions are being undertaken.

a. Identification of areas for development to be fed into School Improvement Plan into the sections ‘Every Child Matters’ and ‘School Awards’.

b. Appointment of Gifted and Talented Mentor to work with able students and assist in the development of personalised learning.

c. Work to be undertaken with gifted and talented students through questionnaires and discussion on what helps them to learn and their attitudes towards Gifted and Talented issues.  (This will merge with work already being undertaken by the schools’ Gifted and Talented Superteam.)  Feedback to teaching staff will be via a written report and a key points sheet for teaching staff.

d. Gifted and Talented is to be identified as a point of note when Coaching and Mentoring is undertaken – the issue is to be reviewed by Lead Teachers as part of the monitoring and evaluation process – and written into School Improvement Plan under the ‘Every Child Matters’ section.

e. Movement towards an application for the Challenge Award.

When completion of the National Quality Standards Audit by Curriculum Area Leaders has been undertaken and the two audits identified as 1 and 2 in the Initial Plan have been merged to produce a completed Institutional National Quality Standards Audit, refinement of a to e above will occur and additional action points may be added.
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A period of reflection occurred after the initial completion of the IQS as it was felt this was an ideal opportunity to consider the future direction of provision for gifted and talented students. Procedures already in place needed to be reviewed to ensure that there were thorough and robust practices established to enable gifted and talented students maximum opportunities to develop and achieve. Consolidation and improvement in practice and provision as a result of the IQS audit was necessary and areas needing development identified. The aim is to meet all sub sections within each level of the standards to at least developing and in some cases exemplary level within two to three years and for the school to be confident in its assessment procedures for identifying the appropriate level. The evidence to support the claims would be transparent and easy to locate and utilise. It was felt that a systematic approach was needed and it may appear that there is a regression in practice as issues are reworked to meet the IQS. As there were so many areas to work upon it was decided to return to identification and teaching and learning in the first instance as this would have maximum impact on the student’s experiences.

Action Points Covered/ Evaluation of Progress to Date

1. Complete revision of methods of identification and the involvement of parents and students with parental nominations and student self-referral occurring. All students and parents Years 9 to 13 surveyed. [See attachments]
2. Departments asked to review their methods of identification and update their departmental returns for the Gifted and Talented Handbook. [See attachments]
3. Discussion at SLT of school assessment criteria and NAGTY criteria. Several concerns were discussed regarding the identification in Year 9 of students using NAGTY criteria and their performance at Key Stage 3 and GCSE where they do not meet the NAGTY criteria e.g. a student with Maths Gold Challenge Award is at the bottom of the top maths set and does not meet NAGTY criteria using CATS and will not probably meet NAGTY criteria for GCSE points. There is concern that false hopes and expectations will occur but also a recognition that students need to be encouraged to develop all their abilities and talents and a ceiling not placed on their aspirations. This debate has encompassed Heads of Year as well as SLT. The Learning Mentor has been actively involved at all stages so that she is party to the thought processes behind any decisions and understands the rationale used. She will then be used to monitor progress, raise standards and expectations through learning conversations and actively encourage students to participate in NAGTY and other events or organisations.
4. A new style of register of gifted and talented students is being drawn up. This will indicate the method of identification e.g. NAGTY, school assessment data, department identification, parental nomination and student self-referral. Students may have several methods of identification against their name and alongside this information is school assessment data with eventually Fischer Family Trust data.
5. The students identified will have the opportunity to establish an Interact Club in conjunction with the Rotarians. This will involve them in social as well as academic opportunities as they undertake local and global projects.
6. The Learning Mentor will be working with the students developing their thinking skills and ability to think “outside the box” with the establishment of Philosophy for Students groups.
7. In order to raise attainment standards departments are completing the revised departmental IQS audit in the autumn term to aid them in their reflection and revision of practice and focussing upon teaching and learning. This also links with the Teaching and Learning and Gifted and Talented section of the Schools Development Plan. 
8. Quality Assurance procedures for gifted and talented will be incorporated into SIM meetings as a specific item and staff will need to look at their residuals and expected grades for more able students.
9. To assist in the development of teaching and learning the Gifted and Talented Super team will be looking at classroom activities and student experiences. This follows on from the work of the previous Super Team where gifted and talented students attitudes to learning were surveyed.
10. Despite the focus on departmental activities there was recognition of a need for more cross-curricular projects and funding has been set aside for this purpose. This has funded the building of a trebuchet (DT and History) Shakespeare in Schools (Drama, English and Media) World War Memories (Media and History)
There is considerable work to be undertaken if the school is to meet all the requirements of the IQS. Focussing on a few areas at a time in a logical approach and ensuring that there are proper monitoring procedures in place will help to raise the standards and opportunities for students. Without the IQS progress would still have been made but not in such an organised manner and there would have been gaps in the quality and depth of our provision. By adapting the standards for departments and pastoral teams, staff become actively involved if the audit rather than the IQS being something undertaken solely by SLT members. Accountability, responsibility and development are thus encouraged through widening participation. Gifted and talented provision therefore becomes a whole school issue for all staff and students. 
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The IQS Audit was undertaken by the Head of Learning Support (Gifted and Talented Co-ordinator) and Assistant Head Teacher Student Support Services. Whilst completing the audit several problems were identified:

1. The sections used in the IQS were felt to be unwieldy when trying to complete the sections the school met aspects of entry, developing and exemplary levels but not necessarily all aspects of each level This made it difficult to clearly identify the level the school was at and made planning more difficult.

2. Identifying the type of evidence needed to meet the criteria for each section and level and knowing where evidence was held in the school to meet the IQS standards proved difficult. Staff felt that they knew standards were being met but obtaining the hard evidence and being able to prove that standards were met was a problem. Often the evidence was nebulous or in a variety of locations and not easily accessible.

3. The language used in the IQS was sometimes difficult to interpret and made it harder to determine the level reached and also what evidence was needed to justify the level obtained.

4. Some of the sections could never go beyond entry level as the amount of cooperation required between schools with regard to common methods of identification would be hard to achieve given the different characteristics of the catchment areas of the feeder schools. It was felt that County would need to provide schools with a definitive guide.

5. A Learning Mentor was appointed for fourteen hours a week to engage and involve students in a variety of activities. This would include emotional support as well as academic/talented support. The mentoring would be aimed at increasing opportunities for students operating at a gifted and talented level as well as students that are disaffected or underachieving

Action Points

1. The IQS sections were subdivided to aid completion and provide a more coherent picture of the schools position and allow a more thorough analysis to occur.  [see attachment]  
2. The IQS were adapted for departmental and pastoral usage to determine where evidence is located and where good practice is occurring. The adapted standards were also intended to encourage departments to audit their provision and plan for the future. [see attachments]. The IQS were introduced at a CAF  (Curriculum Area Forum) meeting to heads of department.

3. Gifted and Talented provision was placed on the School Improvement Plan with a focus on teaching and learning, monitoring of standards and aiming towards the Challenge Award. This linked in with other aspects of the Schools Improvement Plan relating to teaching and learning and raising standards.
4. Schools Gifted and Talented Learning Mentor appointed for September.
APPENDIX 1 Parental letters and student return
Dear Parent

As a result of the Learning Support Department’s review of the school’s monitoring procedures for more able students, we would like to invite you to notify the school if you feel that your son or daughter has a particular gift, talent or ability. This could relate to activities outside school as well as those in school.

Students nominated by parents will be placed on the Parental Nominations List of more able students. Staff in the relevant subject areas will be notified of your nomination and your son/daughter’s progress will be monitored as he/she moves through he school.

His/her name will remain on this list for the duration of their time at Stratton Upper School. In January we will be asking departments to review their current nominations of students showing particular ability in their subject areas. If your son/daughter’s name is put forward by a subject department they will be included in the school’s Register of More Able students.

If you wish to nominate your son or daughter for inclusion on this list, please complete the form attached and return it to the Head of Learning Support via your son or daughter’s form tutor.

Thank you.

Yours faithfully

Rosemary Duncan (Mrs)

Head of Learning Suport

-------------------------------------------------------------------------------------------------------------------------
In your opinion, does your son/daughter have a special talent e.g. County level in sport, exceptional ability in music, design, art etc. high academic achievement, or any less popular special interest?

YES/NO    
Area of ability ………………………………………………

……………………………………………………………………………

……………………………………………………………………………

Links with other outside organisations enabling your son/daughter to pursue their talent, e.g Children’s University, specialist support groups etc. 

……………………………………………………………………………………

……………………………………………………………………………………

…………………………………………………………………………………….

Student’s name (in capitals, please) ……………………………………

Student’s Tutor group ……………………………………………………

Parent/guardian’s name …………………………………………………

Contact tel. No. …………………………………………………
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