Action Plan for Redborne G & T January 2008

S. Jones- G&T Lead Teacher and Coordinator 
	Aims
	Actions
	Who will be involved
	What resources are needed?
	When will it occur?
	How will progress be evaluated?
	Evidence of Success?



	1. -To create effective provision for G& T learners across the school.
2. -To enable students to extend their 

G&T learning opportunities outside the normal school day.

3. -To continue to work with colleagues, particularly new colleagues, to improve their understanding of the identification process.

4. -To make the audit of the IQS a yearly process and part of our whole-school SEF evaluation. 

5. -To continue working with colleagues on the CQS and establishing strengths and areas for improvement in their own teaching provision.

6. -To continue to observe lessons with a purely G&T focus.

7. -To identify good practice across the school.

8. -To share good practice through CPD sessions, email and the weekly bulletin.

9. -To complete Module 1 of the E- learning task.

-To run some CPD sessions. 
10. -Obtain feedback from HOF, HOY, HODs, SLT and the school SIP on current position and provision for G&T.

11 -Encourage each department to select one person in their department to be responsible for G&T.

12. -To continue to encourage links with local university.

13. To run and review the G&T conference at Redborne.

14. -Evaluate the new G&T ‘Monitoring’ process and plan accordingly for next term and year.

15. -To look into achieving the ‘Challenge Award’.


	Personalise learning in the classroom, offer enrichment activities and maintain effective communication with students and parents. 

Email distribution lists for home and school emails, to enable coordinator to send information concerning G&T opportunities.

Enable students to attend an Enrichment Programme.

Enable students to access funding where possible to ensure equal opportunities.

CPD for ITT.

Input and guidance at staff meetings and/or training days.

Continue to update staff files on school intranet.

 Aim to convince staff that the IQS audit should be part of their SEF evaluation but to initially keep it in June/July when staff have more time to undertake it. Then use the results as part of the Whole School SEF.

Remind staff of the CQS and decide a deadline for all staff to have them in place.

Complete lesson observations.

Observe teachers with a sole focus of G&T provision.

Read and disseminate relevant and useful G&T information so that all staff can access it.

To complete Module 1 of the E-learning task.

Design and implement CPD sessions based on learning from module 1.

Evaluate the G&T provision at Redbone and contribute to Whole School SEF.

Have a member of staff who is responsible for G&T in each department. It will improve communication and dissemination of the information.

Let all departments know which departments have created good links with local universities.  Encourage all to do same.

Get feedback from staff and students as to how the mentoring sheets worked this year.

Evaluate and plan accordingly for next year.

 
	All staff at Redborne. 

Admin Assistant.
Coordinator to lead with support from all departments.

Deputy Head to secure grants where appropriate and possible.
All staff.
HODs/HOFs.
Training school staff.

Lead Teacher

Admin Assistant.
HODs and HOFs

Potentially all staff.
Potentially all staff.
Potentially all staff.
G&T Coordinator, Training School and other appropriate staff.
Lead Teacher.
HOF/HOY/HOD

SLT/SIP.
HODs/Lead Teacher.
HODs /HOFs.
Lead Teacher and Admin staff. Visiting Lecturers/

Speakers/ 
Governors.
All staff.

Lead Teacher.
	Staff design or purchase their own resources to fit in with relevant SOW.

Small G&T allocation in Capitation +Special bids.
Time for Admin Assistant.
Time for Lead Teacher.
Money and staff time.
Time at full staff meetings or training days.

Time for training. A copy of or access to, the CQS for all staff.
Time to observe lessons. Time to share good practice at CPD sessions.

Money & time.

Time and money for photocopying.

Admin time.

Free lunch for speakers.

Time.

Money and time for Challenge Folder and application fee.
	On going….

On going….

Lunchtime, after school, weekends & holidays.
On going….

June/July in the first instance, then on going…
Jan-July 2008.
Feb – July 2008.
Jan-July 2008.
Feb-July 2008.
July 2008.
June 2008.
Sept. 2008.
Feb – July 2008.
Feb/March 2008.
June 2008.
June/July 2008.

	Subject mentoring sheets will be monitored and evaluated.

 Discussion with parents, staff and students.

Review numbers going on and enjoying extended learning experiences.

Check understanding of the identification process in July 2008 in preparation for the new academic year.

In discussion with HOD/HOF and as an evaluation in the SEF or as an appendix to the SEF.
HOF to evaluate and feedback at HOF meeting.
During the review of G&T in June/July through questionnaires and meetings.
Staff knowledge of approaches to teaching and learning with G&T students. 

Lead Teacher to review.
Discussion and through surveys
If each dept. has a nominated staff member in Sept 2008.
By staff involved.
By students involved.

By student and staff feedback and through a report.
Report to Link Deputy.
Report to Link Deputy.

	Positive feedback from students and parents in relation to the provision. Support and opportunities given to the 

G&T learners.

Positive feedback from students and parents concerning ‘extended learning opportunities.’

Staff feeling secure about their G&T nominations.

A well informed and detailed section about G&T practice across the school in the Whole School SEF.

All staff to have reflected and acted (where necessary) on their own teaching, having studied the CQS.

To have observed lessons featuring G&T students with the sole focus on the achievements of the G&T students.
Be able to name good practitioners in the field of G&T.

For staff to have attended useful CPD sessions/taken ideas from the bulletin/emails on G&T and 

to have acted on them.

To have completed the module and gained further knowledge as a result of the process.

Have verbal and written feedback on the current G&T provision.
Named staff for G&T in each department. 
Better cascade of information. More staff meeting G&T deadlines.
Having successful partnerships with local universities.
To have gone through the first process of our G&T conference and to have reviewed it with all involved. 

Amend the process where necessary for effective monitoring of the G&T student subject targets.

Make a decision as to when we can apply for the ‘Challenge Award’.



