Workshop 1:  Greenhouse Champions       
Speaker – Bob Hattersley (headteacher from Nottinghamshire)
The Greenhouse Champions are a group of Nottinghamshire Primary headteachers who already have highly effective succession planning strategies in place in their schools. The significant point is that they have all developed different processes to meet their particular circumstances, but the outcome is a common one. They all have schools where staff feel valued and aspiring and potential leaders have the opportunity to thrive. In this workshop we will share with you the developments in one of these schools and show how the headteacher has worked with his governing body to develop these successful strategies. 

     Workshop 2:  Nurturing Leadership Talent

Speaker – Geoff Barton (headteacher from Bury St Edmonds)

Realising that those relatively new to teaching needed to connect with the idea of leadership, the head teacher of King Edward VI Upper School, Suffolk, has initiated a Leadership Development Programme for teachers in their 2nd to 5th year of teaching. This now operates in his own school and their partner middle schools. Highly individualised programmes are developed for each member of the cohort alongside a requirement to undertake research based learning. At any given time two of these aspiring heads are given the chance to be members of the senior leadership team. The outcome has been the development of a cadre of ambitious, but appropriately reflective, aspiring leaders. In this workshop we will share the experiences of the Leadership Development Programme which is regarded by the LA as a model of good practice.

      Workshop 3:  The role of governors in the development 
                              of a Greenhouse School

Speaker – Carol Atkinson (NCSL)

This workshop will provide headteachers and governors with the opportunity to develop an understanding of what an effective greenhouse school looks like. We will then explore ways in which governors can play their part to develop a school that considers succession planning for all members of staff  including  the governing body itself. Alongside this framework for action, Carol will provide many exemplars of good practice that demonstrate how  greenhouse schools should reflect local needs, with a succession planning culture at their hearts.
      Workshop 4:  So what are the Models of Leadership?  

Speaker – Steve Turnbull (NCSL)

This workshop will provide a comprehensive explanation of what is meant by  “models of leadership”. This will be backed up with a number of case studies that exemplify the different types of leadership that have emerged in recent years. Headteachers and governors will have the opportunity to consider how different models of leadership could impact on their own schools and other schools that they might be in collaboration or partnership with.
