KS3 Strategy ICT Strand


	2002 – 2003 termly checklist for heads of ICT



	Key Stage 3 National Strategy calendar  - this calendar highlights termly activities and priorities within the Key Stage 3 National Strategy. Full details at www.standards.dfes.gov.uk/keystage3/about_ks3/strategycalendar/?strand=wholeschool


	Autumn Term 2002
	Progress 

	

	A. Departmental improvement plan

	1. Carry out subject audit and identify action points for development


	

	2. Incorporate action points in departmental and whole-school improvement plans
	

	The audit can be based on the Strategy’s audit form and should identify what changes are needed to the ICT department’s work to raise standards; which ICT teachers could benefit most from the training and school-based consultancy offered through the Strategy.

	B. Scheme of work

	1. Study Framework for teaching ICT (available on KS3 website mid September)


	

	2. Start to consider implications for scheme of work


	

	Schools will wish to make a professional judgement about reviewing/customising ICT schemes of work . This activity should involve studying the Framework and the QCA scheme of work, reflecting on Key Stage 3 National Strategy training, and evaluating current practice. Any review should involve all staff, including technicians and assistants attached to the ICT department)

	C. Teaching and learning

	1. Put elements of Strategy into practice in teaching, e.g. read the guidance on teaching and learning in the Framework for teaching ICT capability.
	

	2. Look at the features of good teaching promoted in the Framework and experiment with incorporating these into daily teaching
	

	D. Training

	1. Agree attendance at training with senior staff


	

	2. Send selected staff to training


	

	3. Arrange for the dissemination of training to other teachers


	

	Core training - one-day launch held week commencing 30 September for two ICT teachers. Optional training for schools receiving additional support will be one-day courses with consultant follow-up, targeted at subject teachers according to need. Units available this term are Communications: text and graphics (available from 1 October), and Modelling (available from 4 November)

	E. ICT teaching units

	1. Plan to introduce ICT teaching units for Years 7 and 8 where appropriate (units available on this site in September 2002)
	

	F. Year 8 mentoring

	1. Begin mentoring of pupils identified for Year 8 support


	

	£4,500 was allocated in 2002–03 to each school to support pupils in Year 8 who are not achieving the levels expected or their year group across a range of subjects. The intention is to offer the pupils a personal learning mentor whom they meet at established intervals. The mentor will evaluate the pupils’ needs and offer a variety of support activities across all subjects. The ICT department will need to be aware of which pupils are involved and liaise with the mentor regards pupils’ specific needs in ICT.


	Spring Term 2003
	Progress

	

	A. Departmental improvement plan

	1. Review progress and agree next phase of action points for incorporation in departmental and whole-school improvement plans 
	

	2. Review progress over the last term, see what can be learned 


	

	3. Identify priorities for development, and plan action over the next few terms


	

	4. Decide on training needs


	

	B. Scheme of work

	1. Begin to use Framework for teaching ICT to plan lessons (see section 4 in the Framework on planning - on KS3 website from mid September 2002) 
	

	C. Teaching and learning

	1. Continue to put selected elements of Strategy into practice in teaching


	

	2. Read, for example, the guidance on teaching and learning in the Framework for teaching ICT capability
	

	3. Look at the features of good teaching promoted in the Framework and experiment with incorporating these into daily teaching
	

	D. Training

	1. Review action points and agree attendance at training with senior staff 


	

	2. Send selected staff to training


	

	3. Arrange for the dissemination of training to other teachers


	

	Summer Term 2003
	Progress

	

	A. Scheme of work

	1. Continue to use Framework for teaching ICT to plan lessons
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