[image: image1.jpg]Bedtfordshire
county council




The Learning Platform Implementation Programme

Provided by Bedfordshire’s e-Learning team 
Education ICT services
Autumn 2008
The e-Learning team are:

Neil Turner 

Curriculum Project Development and Access Consultant

neil.turner@rhouse.co.uk
01234 836035

Louise Oliver

e-Learning Team Manager (Learning Platform)

louise.oliver@rhouse.co.uk
01234 836112

Bethany Coles

e-Learning Co-ordinator

bethany.coles@rhouse.co.uk
01234 836023
-------------------------------------------------------

John Meehan

Netmedia (Account Director)

john@netmediaeducation.com
07919325312

Baneeta Kumari

Netmedia (Training Administrator)

baneetak@netmedia-ed.co.uk
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This Pack will also be available from the Bedfordshire Schools Homepage:

http://www.schools.bedfordshire.gov.uk/ngfl/learningplatforms/index.html
Learning Platforms: What difference can they make?

Learning Platforms offer the capacity to transform teaching and learning and streamline management systems for your school.
Examples of how Learning Platforms can improve classroom practice

Anytime, anywhere learning:
With their materials online, teachers and pupils can manage their time more efficiently. Pupils can access their work when they want to, for example in the evenings, during periods of prolonged absence or during holiday periods. Easy access to additional materials can build confidence in young learners struggling with particular subjects, or stretch more able children by encouraging them to research topics more widely.

Personalised learning:

Teachers can tailor learning to the individual needs of their pupils, assigning different tasks to different pupils according to abilities and preferred learning styles. Students can access their learning anywhere at any time.  Tracking tools can help teachers identify problems early, and more easily reinforce particular learning objectives. Quick and easy data analysis for pupils across a class or in subject areas can also offer useful comparative insights that may inform lesson plans. The administrative efficiencies that a learning platform can create helps teachers assess, review and meet the individual needs of their pupils.

Pupil inclusion:

Out of school access to an online personalised learning space means that if a pupil is absent over a prolonged period, he or she can stay in touch with lessons, teachers and classmates. It can also be a more productive learning environment for children who do not thrive in traditional classroom settings for one reason or another. Very young children are increasingly competent with different forms of ICT and have shown themselves adept at these non-traditional ways of working.

Collaboration:

Email and chat tools make it easy for pupils to communicate within a school or even across schools, working through problems together, exchanging useful ideas and sources of information.

Parental involvement:

With a learning platform it is easy for schools to offer parents or guardians detailed information about their child’s work and progress, or indeed to communicate information about school events and activities.

Supporting an e-portfolio:

Learning platforms support e-portfolios which offer a picture of pupils’ abilities as they move up from year to year and from primary to secondary school. e-portfolios by their nature include examples of the pupils’ work.

Better use of teaching time:

Learning platforms can help teachers share resources and lesson plans more easily, encouraging collaboration and development of ideas. Online subject forums can be set up across the Local Authority and in time the Regional Broadband consortium, enabling teachers to talk to colleagues in other schools and share thoughts, ideas and lesson plans about their specialist areas.

Integrating the learning platform with the school MIS can also address school management issues. For example, because all data and documentation is immediately available to all relevant staff, incidents and issues can be addressed more efficiently and are less open to dispute.

Management information from integrated MIS:

A Headteacher can instantly access up-to-date summary information like attendance, behaviour or performance data for the whole school or for an individual pupil. Specific data relating to individual pupils’ attendance, targets, assessed work and work in progress, is also available to parents.  In addition, the Learning Platform then becomes a valuable means of communicating other information like news of school events and activities.
How to get started with the Learning Platform:
We would like your school to develop at least one project that will use the LP extensively to achieve its identified outcomes.  This may come out of a particular curricular or administrative need highlighted in your School Development Plan.  

For example:

· Teaching and Learning: the e-Learning Folios (eLFs) are designed to host teacher created content that can link to digital/multimedia resource.  An example of this could be a teacher making available her lesson plans and attached worksheets to her pupils through her ‘class page’. Those children absent or who wish to revisit the lesson would simply like to explore the lesson again can do so from home as they wish. Pupils can also submit work through the ‘class page’ functions, thereby preventing ‘lost’ pieces of important course work.  

· Admin and management: by the sharing of calendars across staff and pupil groups or through the use of live notice boards, the LP can improve school communication systems. For example, a school  can use the LP to keep all staff aware of cover issues arising.
You are invited to share your thinking with the e-Learning team in order to identify appropriate projects that could be managed and completed through the LP.

 A Partnership Agreement: How we can work together to support the Implementation of Learning Platforms

The Bedfordshire e-Learning team will:

· Introduce the LP and set out the County’s implementation programme

· Offer guidance and support in the identification of projects and initial LP set up functions required
· Provide training sessions and give practical advice and help relating to the LP’s main features where appropriate
· Provide guidance in methods of developing e-Learning resources (including content authoring and editing) 
· Act as the catalyst for participating schools to share their experience and learn together
· Make an assessment of the Learning Platform and its impact on learning in our schools
The school will:

· Identify key staff who will manage and oversee the implementation process, with one of these individuals able to take on the responsibility of the Schoolnet Internet Network Administrator (SINA) manager (Extra training will be provided for this named individual or individuals)

· Plan at least one project that will use the LP to enhance the learning of a group of students
· Provide the e-Learning team with details of these projects and ongoing reports on progress together with a projected time frame for training
· Share in the evaluation of the LP and in the support of other schools starting LP activity later in the year
Next Steps: 
To make the most of your training, we suggest you consider the following questions:

· Who will be your  Learning Platform coordinator or SINA  manager?

It needs to be someone who can be trusted to have access to all LP content (not emails except filtered emails) and who has the ability and time to add users, set privileges, allocate content and who can take on a support role for other teachers.

· Who will have the training?  Is it appropriate for all staff to attend the introductory sessions? 
Smaller groups (up to 6) tend to work best. Consider who can roll out the learning platform to other users and like the administrator have time to develop content and use of the learning platform and energise the project and again support other users.

· Which classes do you want set up first?

These classes (or groups) could be based upon existing class and /or subject groups, as well as admin and management teams.

· What functions (properties) do you want on homepages  or desktops? 

Are there properties that you would like everybody to have automatically? For example a personal calendar, files box, notice board, links to classes, forum areas. What about the students or pupils? Some functions may not be appropriate for their key stage or ability. The e-Learning team can help with the selection of appropriate properties.

To arrange training, contact Baneeta Kumari on 0121 544 4115.
The training will take place at your school. 
Your training will be based upon your responses to the above and the your identified project needs, so if you wish to discuss the above questions, please contact the e-Learning team.

Once you have considered the above questions and have completed the attached forms (project details and training schedule) please return them to the e-Learning team at:

Russell House

Stephenson Court

Fraser Road

Priory Business Park

Bedford

MK44 3WH

Fax: 01234 838012

E-Mail: 
Neil.turner@rhouse.co.uk


Louise.oliver@rhouse.co.uk


Bethany.coles@rhouse.co.uk
The Feedback from those early pilot schools suggests that the following strategies help embed the Learning Platform more effectively:

· Inform all staff of the school’s intended involvement in the project, even if they are not directly involved in the first instance.

· Identify 2 or 3 staff members who will share the SINA administrator’s role: where possible normally a teacher, network manager and or administrator

· Use the trainer’s time wisely: consider where the training will take place, allow sufficient cover time for staff

· Think carefully about the project you intend to complete. Schools which identify the project and appropriate staff at this point tend to enjoy a more successful roll out.

· Return the forms promptly to the eLearning team. If you would prefer to complete digital versions of the forms, this pack is available here:

· Have the project forms to hand to share with the trainer. If you wish outline the key areas you would like to explore in the session

· Book the next training session with the trainer before he leaves! This gives you the most flexibility when scheduling the next training sessions.

· Attend the twilight session that run each term. Feedback those staff who did attend suggests that the opportunity to meet colleagues from other schools and share their experiences really does make a difference.

Available help and support:

 If you are using Netmedia as your Learning Platform:
Your school will also have access to the Netmedia Knowledge Exchange both through a dedicated phone/email service and through the online support site. 

The Knowledge Exchange will be able to support the development of your school’s Learning platform by helping you create content and supporting your projects. 

Your school should have received recently a letter with detail of your unique log in access details, your school’s unique Point of Contact.

To see some example classes, please have a look at the KXchange Learning Platform.  If you do not have login details for this service already, your school administrator will need to e-mail kxhelp@kxchange.co.uk or telephone 0800 977 5714 (9-5 weekdays and holidays).  All teacher desktops have the Knowledge Exchange Support property on which show these contact details along with an additional e-mail address for technical support.
Once you have your school login name and password, you can access the example classes through the Knowledge Exchange Support property or alternatively by entering the URL below into your address bar.
URL:  http://www.kxchange.co.uk/mydesktop
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	Learning Platform Project for:                                                                         School


	Title of the project:


	Lead Teacher:


	Contact Details:



	LA e-Learning Team contact:                                                            Please specify
                      Neil Turner          Louise Oliver          Bethany Coles

	Is your project             curriculum      or      admin      based?           Please specify


	Brief description of your project:


	What do you hope to achieve?


	How will you measure the success of the project?

1.

2.

3.


	Date





Your Training Needs:
The implementation programme offers your school a minimum of 3 training sessions.  Details of these are stated below.  Please complete the following table to help you arrange your training as quickly as possible with our trainers.
	
	Named teacher (s):
	Date: Please supply a range of dates and times that would be suitable

	SINA 

(Administrator for the school’s platform) training for the identified teacher. 
This is a one to one session designed to very quickly skill up this person to manage and administer the site for the school.

3 hours (fixed)


	
	

	Initial Netmedia training

This training covers the basic uses of the site. It is appropriate for the group of identified users who will share this knowledge and skill with other staff members.



	
	

	Personalised training for your school. 

This training will meet your specific needs related to your identified project


	
	 

	Alongside the school based training there will be twilight sessions running in your learning community, PSG sessions and further CPD sessions. Please refer to your LP noticeboard feed for details.





GUIDELINES





Text boxes will expand to your text.  You can delete spare lines in each box.





Title:


This should reflect the nature and purpose of the Project Work


Lead Teacher:


Usually the person leading the project; someone people could contact about the work.


Brief description:  Consider what task or activity you will undertake.  Include here the target group (Students, Pupils, Parents, Governors, Staff etc.) and if applicable, age ranges and subject.


What do I hope to achieve?


For example, ‘The learning platform will…’  How do you expect the Learning Platform to help you to do this?


Measuring the success:


In choosing your success criteria, try to have a Learning Platform target and a teaching and learning target.


Date:


Try to give dates by which you aim for this  target to be achieved.  By doing this, the e-Learning Team can help support you in assessing your achievement.











ADDITIONAL INFORMATION





Text boxes will expand to your text.  You can delete spare lines in each box.





Initial Netmedia Training:


This session should ideally take place within 2 weeks of the SINA manager’s session.





Personalised training for your school:


Again, this session should ideally take place within 2 weeks of the initial training session.














IMPORTANT





After completing these forms, please contact Baneeta Kumari on


0121 544 4115 to arrange your training.
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