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Assessing and Evaluating Performance 

Target Audience

· Available to people working within health and social care environments

· Students should have an honours degree or the equivalent in terms of previous advanced study, research or professional experience.

· IELTS 6 or equivalent



	Information on Training/Development Available

This is a 15 credit postgraduate unit (level M / 7)

Overview of Unit

Professional competence is central to the delivery of an efficient and quality service.  Key to ensuring professional competence is the assessment and evaluation of performance of those engaged in delivering a service.

This unit is designed for those working in health and/or social care environments who are involved in, or who wish to become more proficient in, assessing and evaluating performance of those in the workplace.  It will develop the knowledge and skills required to assess and evaluate the performance of a range of people at different levels.  It will address issues of competence, appraisal, giving feedback, and providing evidence of performance and achievement.  It will also focus on the personal attributes necessary for carrying out this role.  This will include consideration of anti-discriminatory practice and continuing professional development

To download an application form, or to ask a question via our Virtual Advisor, AskBeds, visit our website www.beds.ac.uk 



	Contact Information

If you require any further information or advice then please contact:

E: nhs-business-unit@beds.ac.uk
T: 01582 743048

F: 01582 743704
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Faculty of Health & Social Science
Developing your Management and Communication Style (BSH050-3)

	This unit will enable you to define your own management and communication style.
You will be required to further develop your own leadership, management and communication skills, as well as developing effective working relationships to help you deal with a variety of situations, including conflict. This will require you to develop your role in the effective use of information and communication methods.

It is also concerned with how you organise meetings so that everyone receives the maximum benefit. Effective management of information will give you the tools to work effectively as a manager. Completing this module will help you to meet your own performance objectives.

For more information on the training/development opportunities we offer please visit our website

http://www.beds.ac.uk/courses/bysubject/heacar/credit-devmancomsty
Contact Information

Course Tutor: Jane Merritt: 01494 425132 or jane.merritt@beds.ac.uk
Applications: Rachel Doyle 01582 743048 or Rachel.doyle@beds.ac.uk



	Useful Links

www.beds.ac.uk/nurse
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Ensuring quality 

Target Audience

· Available to people working in health and/or social care environments 

· Students should have an honours degree or the equivalent in terms of previous advanced study, research or professional experience.

· IELTS 6 or equivalent


	Information on Training/Development Available

This is a 30 credit postgraduate unit (level M / 7)

Overview of Unit

A key element of leadership is to ensure quality and effective practice. This necessarily requires both an understanding of what effective practice is and ways in which it can be achieved and monitored through a coherent clinical governance agenda that pays attention to both organisational and national initiatives, and the way such agendas are interpreted and applied to ensure a creative learning environment within clinical practice whereby quality is ‘lived’.

 To download an application form, or to ask a question via our Virtual Advisor, AskBeds, visit our website www.beds.ac.uk 



	Contact Information

If you require any further information or advice then please contact:

E: nhs-business-unit@beds.ac.uk
T: 01582 743048

F: 01582 743704
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Examination of the Newborn
Target Audience

This module can only be accessed by the following:
· Registered midwives in employed in current practice who are degree holders or have equivalent experience OR

· Registered medical practitioners working in Obstetrics



	Information on Training/Development Available

This is a 30 credit postgraduate unit (level M / 7)

Overview of Unit

This is a six month course which will enable you to undertake the examination of the newborn and allow you to progress through the agenda for change gateways and achieve KSF skills and competencies in relation to examination of the newborn.

The course provides an opportunity for the development of independent, critical, reflective and reflexive practice whilst working more extensively as a member of the multi-disciplinary team. It will facilitate the Midwife to improve the quality and promptness of the midwife's response to the family unit, with improvements in care and continuity of care being the outcomes.

To download an application form, or to ask a question via our Virtual Advisor, AskBeds, visit our website www.beds.ac.uk 



	Contact Information

If you require any further information or advice then please contact:

E: nhs-business-unit@beds.ac.uk
T: 01582 743048

F: 01582 743704
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Health Policy Influencing Delivery of Care (NUR304-3)
Faculty of Health & Social Science


	Course content includes: Concepts associated to policies e.g. definitions, meaning and differences of, policy, guideline, procedure, circular, Green and White Paper, health and social policies; Historical perspectives of the NHS in the UK; Structure and function of the

NHS; Current health and social policy influencing health care and nursing; International perspectives in the provision of health care services; W.H.O and European policies and their implications and impact on the NHS in the UK; Policies relating to the use of Information Technology in health care; Relationship of social policies and health care and nursing ‐ housing, education, employment, environmental policies and other social provisions; Role of the Nursing and Midwifery Council and the Making a Difference ‐ a strategy for nursing. 
For more information on the training/development opportunities we offer please visit our website

http://www.beds.ac.uk/nurse
Contact Information

Course Tutor: Sada Camiah 01582 743811 or sada.camiah@beds.ac.uk

Applications: Rachel Doyle 01582 743048 or Rachel.doyle@beds.ac.uk



	Useful Links

www.beds.ac.uk/nurse


	
Health Promotion (NUR303-3)
Faculty of Health & Social Science


	Health promotion strategies are not limited to a specific health problem, nor to a specific set of behaviours. The World Health Organisation (WHO) applies the principles of, and strategies for, health promotion to a variety of population groups, risk factors, diseases, and in various settings.

The department of health (2000) defines health promotion as being about enabling people to have more control over their health, increasing their choices and improving tier health. Globalisation has put both public health and health promotion on the international agenda for health.

Nurses and health professionals need to be able to facilitate effective health promotion improvements with the full understanding of the nature of health and health promotion strategies. 

For more information on the training/development opportunities we offer please visit our website

http://www.beds.ac.uk/courses/bysubject/heacar/credit-heapro 

Contact Information

Course Tutor: Eileen Beesley 01582 743056 or Eileen.beesley@beds.ac.uk

Applications: Rachel Doyle 01582 743048 or Rachel.doyle@beds.ac.uk



	Useful Links

www.beds.ac.uk/nurse
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Human Factors, Environment & Design in Patient Safety 

Target Audience

· Available to people working in health and/or social care environments 

· Students should have an honours degree or the equivalent in terms of previous advanced study, research or professional experience.

· IELTS 6 or equivalent


	Information on Training/Development Available

This is a 30 credit postgraduate unit (level M / 7)

Overview of Unit

Improvements to patient safety are a key agenda within modern healthcare. This unit will introduce ways in which design and human performance can transform the quality of healthcare practice. Drawing on examples from other aspects of healthcare and the so called safety critical industries (such as aviation), the student will be encouraged to innovate developments in their own practice environment that will enhance patient safety.

To download an application form, or to ask a question via our Virtual Advisor, AskBeds, visit our website www.beds.ac.uk 



	Contact Information

If you require any further information or advice then please contact:

E: nhs-business-unit@beds.ac.uk
T: 01582 743048

F: 01582 743704
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Influencing People and Organisations 

Target Audience

· Available to people working in health and/or social care environments 

· Students should have an honours degree or the equivalent in terms of previous advanced study, research or professional experience.

· IELTS 6 or equivalent


	Information on Training/Development Available

This is a 15 credit postgraduate unit (level M / 7)

Overview of Unit

Integral to a senior role in health and social care is the ability to develop policies and procedures and influence people and organisational behaviour.  Key to the success of influencing practice is the ability to engage others in the process and provide evidence for the need to change practice.

This unit is designed for those working in health and/or social care environments who wish to develop skills and knowledge in relation to influencing practice.  It will enable them to reflect on their own practice in terms of how they influence others and develop strategies for how they can be more effective in influencing others in the future.  It will give them the opportunity to explore the complexities of influencing practice and enable them to access appropriate resources and evidence to develop a rationale for change.

To download an application form, or to ask a question via our Virtual Advisor, AskBeds, visit our website www.beds.ac.uk 



	Contact Information

If you require any further information or advice then please contact:

E: nhs-business-unit@beds.ac.uk
T: 01582 743048

F: 01582 743704
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Leadership within organisations 

Target Audience

· Available to people working in health and/or social care environments 

· Students should have an honours degree or the equivalent in terms of previous advanced study, research or professional experience.

· IELTS 6 or equivalent


	Information on Training/Development Available

This is a 15 credit postgraduate unit (level M / 7)

Overview of Unit

The leader has a strong sense of self as a leader working with the organisation. Yet what is leadership and what makes an effective leader within health and social care organisations?  To begin to answer these questions, the leader must develop a critical appreciation of the nature of leadership and of the organisation. In doing so the leader begins to appreciate and work towards resolving the creative tension between holding a vision of leadership and realising this vision as a lived reality. It is proposed that the key leadership role is to create and sustain the learning organisation [Senge 1990]. 

For more information on the training/development opportunities we offer please visit our website  
To download an application form, or to ask a question via our Virtual Advisor, AskBeds, visit our website www.beds.ac.uk 



	Contact Information

If you require any further information or advice then please contact:

E: nhs-business-unit@beds.ac.uk
T: 01582 743048

F: 01582 743704
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Leading creative conflict 

Target Audience

· Available to people working in health and/or social care environments 

· Students should have an honours degree or the equivalent in terms of previous advanced study, research or professional experience.

· IELTS 6 or equivalent


	Information on Training/Development Available

This is a 15 credit postgraduate unit (level M / 7)

Overview of Unit

Conflict is a fact of everyday life. Hence, the way conflict is viewed and responded to is a critical aspect of leadership and management. The unit holds the thesis that an effective leader / manager views conflict as a positive learning opportunity within the Learning Organisation and adopts a collaborative style of managing conflict. 

To download an application form, or to ask a question via our Virtual Advisor, AskBeds, visit our website www.beds.ac.uk 



	Contact Information

If you require any further information or advice then please contact:

E: nhs-business-unit@beds.ac.uk
T: 01582 743048

F: 01582 743704
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Leading in a chaotic world 

Target Audience

· Available to people working in health and/or social care environments 

· Students should have an honours degree or the equivalent in terms of previous advanced study, research or professional experience.

· IELTS 6 or equivalent


	Information on Training/Development Available

This is a 15 credit postgraduate unit (level M / 7)

Overview of Unit

Chaos theory challenges traditional ideas about the nature of successful organisations, promoting a transformational rather than transactional style of leadership. Within current health and social care organisations transformational leadership can only work when embraced within a chaos paradigm. The question remains – is transformational leadership possible within a transactional culture?  
To download an application form, or to ask a question via our Virtual Advisor, AskBeds, visit our website www.beds.ac.uk 



	Contact Information

If you require any further information or advice then please contact:

E: nhs-business-unit@beds.ac.uk
T: 01582 743048

F: 01582 743704
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Legal and Ethical Perspectives in Patient Safety 

Target Audience

· Available to people working in health and/or social care environments 

· Students should have an honours degree or the equivalent in terms of previous advanced study, research or professional experience.

· IELTS 6 or equivalent


	Information on Training/Development Available

This is a 30 credit postgraduate unit (level M / 7)

Overview of Unit

Improvements to patient safety are a key agenda within modern healthcare. This unit is designed for health and social care professionals who wish to enhance their understanding of legal and ethical issues in relation to patient safety events and the impact of such events on patients and their significant others.

This unit focuses on legal and ethical issues of particular relevance to the patient safety agenda, with specific reference to negligence, patient involvement and the shift towards an open and fair culture. Students will be exposed to the concepts of duty of care, breach of duty of care, causation, negligence and compensation.

To download an application form, or to ask a question via our Virtual Advisor, AskBeds, visit our website www.beds.ac.uk 



	Contact Information

If you require any further information or advice then please contact:

E: nhs-business-unit@beds.ac.uk
T: 01582 743048

F: 01582 743704



	Management and Leadership for Health and Social Services University Advanced Diploma (ADLHS)

Faculty of Health & Social Science



	This course is designed to appeal to health and social service employees in, or aspiring to, a middle management role. It has a strong practical/vocational orientation. It provides you with the knowledge, understanding and skills you need to transform yourself, your colleagues and organisation to be able to respond to an ever changing and challenging work environment. 

Consists of four units:

Developing your Management and Communication Style (BSH050-3)

Principles of Project Management (BSH051-3)

Managing Performance (BSH048-3)

Resource Management (BSH049-3)

For more information on the training/development opportunities we offer please visit our website

http://www.beds.ac.uk/courses/bysubject/heacar/credit-manleaheasocser 

Contact Information

Course Tutor: Jane Merritt 01494 425132 or jane.meritt@beds.ac.uk

Applications: Rachel Doyle 01582 743048 or Rachel.doyle@beds.ac.uk



	Useful Links

www.beds.ac.uk/nurse
http://www.beds.ac.uk/courses/bysubject/heacar/credit-devmancomsty
http://www.beds.ac.uk/courses/bysubject/heacar/credit-priproman
http://www.beds.ac.uk/courses/bysubject/heacar/credit-manper
http://www.beds.ac.uk/courses/bysubject/heacar/credit-resman


	
Managing Patient Safety (NUR305-3)

Faculty of Health & Social Science


	Course content includes: Principles of patient safety, systems factors in patient errors, individual factors in patient errors, risk assessment tools, what is a patient safety culture?, the international perspective of patient safety, safety issues from practice, effects of patient safety incidents, leadership styles and their influence of quality care. 

For more information on the training/development opportunities we offer please visit our website

http://www.beds.ac.uk/courses/bysubject/heacar/credit-manpaisaf 

Contact Information

Course Tutor: Frank Milligan 01582 743825 or frank.milligan@beds.ac.uk

Applications: Rachel Doyle 01582 743048 or Rachel.doyle@beds.ac.uk



	Useful Links

www.beds.ac.uk/nurse


	Modernisation through Organisational Governance (BSH032-3)

Faculty of Health & Social Science



	Course content includes: Modernisation agenda for health & social care; Client‐centred care; Organisational structure and culture;

Quality assurance and organisational governance; Change management. 

For more information on the training/development opportunities we offer please visit our website

http://www.beds.ac.uk/nurse 

Contact Information

Course Tutor: Jane Merritt 01494 425132 or jane.merritt@beds.ac.uk

Applications: Rachel Doyle 01582 743048 or Rachel.doyle@beds.ac.uk



	Useful Links

www.beds.ac.uk/nurse
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MSc Enhancing Quality Through Patient Safety
Target Audience

· Available to people working within health and social care environments

· Students should have an honours degree or the equivalent in terms of previous advanced study, research or professional experience.

· IELTS 6 or equivalent



	Information on Training/Development Available

This postgraduate course (level M / 7) can be taken as a one year full-time or 2 year part-time course.

Overview of Unit

Large numbers of people continue to be successfully cared for and treated by the health service in the UK, but there are a significant number of errors and other forms of unnecessary harm that occur. In the UK one of the most significant events in the clinical governance agenda was publication of the document, ‘An organisation with a memory’ (DH, 2000). This set out the key challenges faced in promoting patient safety in the NHS and, in part, lead to the creation of the National Patient Safety Agency. International priority is being given to patient safety and the Healthcare Commission has identified it as the first of its Standards for Better Health (Healthcare Commission, 2004). Patient safety is therefore an important priority within the NHS and other health services. 

To download an application form, or to ask a question via our Virtual Advisor, AskBeds, visit our website www.beds.ac.uk 



	Contact Information

If you require any further information or advice then please contact:

E: nhs-business-unit@beds.ac.uk
T: 01582 743048

F: 01582 743704
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Planning Projects in Health and Social Care 

Target Audience

· Available to people working in health and/or social care environments 

· Students should have an honours degree or the equivalent in terms of previous advanced study, research or professional experience.

· IELTS 6 or equivalent


	Information on Training/Development Available

This is a 15 credit postgraduate unit (level M / 7)

Overview of Unit

This unit is designed for people working in Health and/or Social Care environments who wish to develop the skills and knowledge necessary for planning a variety of projects within the health or social care domain.  It will give them the opportunity to enhance their skills in research methodology, auditing, business, financial and resource planning that are key issues underpinning projects in health and social care. 

This unit will facilitate the development of poster presentation skills and the ability to present a plan both verbally and concisely in writing. It will also provide them with some of the skills they may require for planning their dissertation.  These skills will be transferrable into a number of other situations.

To download an application form, or to ask a question via our Virtual Advisor, AskBeds, visit our website www.beds.ac.uk 



	Contact Information

If you require any further information or advice then please contact:

E: nhs-business-unit@beds.ac.uk
T: 01582 743048

F: 01582 743704
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Supervising Learning and Development 

Target Audience

· Available to people working within health and social care environments

· Students should have an honours degree or the equivalent in terms of previous advanced study, research or professional experience.

· IELTS 6 or equivalent



	Information on Training/Development Available

This is a 15 credit postgraduate unit (level M / 7)Overview of Unit

Increasingly important in the facilitation of the advancement of the future workforce is the ability to supervise the learning and development of others in the workplace.  This unit is designed for people working in health and social care environments who are involved in supporting the development of others through teaching, supervising, coaching, mentoring or tutoring in the workplace.  It will address the personal attributes of someone taking on one of these roles, what is required to identify learning and development needs in others, and look at how the workplace can be developed to promote an environment that is conducive to learning.

It will enable you to look at your own role in supporting others and facilitate the development of a personal action plan indicating how you will develop in this role.  You will also address issues encountered in the workplace that could impede learning and suggest how these could be addressed. 

To download an application form, or to ask a question via our Virtual Advisor, AskBeds, visit our website www.beds.ac.uk 



	Contact Information

If you require any further information or advice then please contact:

E: nhs-business-unit@beds.ac.uk
T: 01582 743048

F: 01582 743704
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