MANAGERS AND LEADERS


	Coaching & Mentoring

Sandra Evans Solutions
Target Audience: Leaders and aspiring leaders of organisations and companies



	Information on Training/Development Available
The role of the coach is to help the client achieve their goals, by providing support, guidance and a range of tools to help explore the issue.

Typically, the coaching is on a one-to-one basis and takes place either face-to-face or by telephone .Whether you are looking to build and improve your organisation, or develop your own personal effectiveness and leadership skills, we will work with you to develop a tailored coaching programme to suit your needs, which may include some of the following;

Coaching for New Managers - The first 90 days can be crucial for a new manager. Coaching can help to ensure that those newly promoted will be effective and confident in their role as quickly as possible.

Coaching through Change - In environments where there is constant change, it is essential that leaders are given support they need to help themselves and others through change. Using a powerful set of tools, we can help them to understand the drivers and barriers and enable them to minimise resistance and create an energy that will help transform their business.

Career and Performance Coaching - Coaching is a highly effective technique for helping individuals to strengthen and optimise their performance levels, reducing the impact of personal barriers and limitations and helping them reach their full potential

Coaching Skills for Managers - We can provide a range of options to encourage managers at all levels to add coaching to their portfolio of leadership styles. We can provide advice and support for helping to make this happen, to develop the skills on an on-going basis and to ensure it 'sticks'. 

As experts in career, talent and change, Sandra and her team deliver highly interactive and inspirational programmes, which can help transform the culture of your organisation.

	Contact Information
For more information on the training/development opportunities we offer please contact us on 07801272363 or email ses@seconsulting.co.uk for more details of our coaching & mentoring programmes
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Faculty of Health & Social Science
Developing your Management and Communication Style (BSH050-3)


	This unit will enable you to define your own management and communication style.

You will be required to further develop your own leadership, management and communication skills, as well as developing effective working relationships to help you deal with a variety of situations, including conflict. This will require you to develop your role in the effective use of information and communication methods.

It is also concerned with how you organise meetings so that everyone receives the maximum benefit. Effective management of information will give you the tools to work effectively as a manager. Completing this module will help you to meet your own performance objectives.

For more information on the training/development opportunities we offer please visit our website

http://www.beds.ac.uk/courses/bysubject/heacar/credit-devmancomsty
Contact Information

Course Tutor: Jane Merritt: 01494 425132 or jane.merritt@beds.ac.uk
Applications: Rachel Doyle 01582 743048 or Rachel.doyle@beds.ac.uk



	Useful Links

www.beds.ac.uk/nurse
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Leadership within organisations 

Target Audience

· Available to people working in health and/or social care environments 

· Students should have an honours degree or the equivalent in terms of previous advanced study, research or professional experience.

· IELTS 6 or equivalent


	Information on Training/Development Available

This is a 15 credit postgraduate unit (level M / 7)

Overview of Unit

The leader has a strong sense of self as a leader working with the organisation. Yet what is leadership and what makes an effective leader within health and social care organisations?  To begin to answer these questions, the leader must develop a critical appreciation of the nature of leadership and of the organisation. In doing so the leader begins to appreciate and work towards resolving the creative tension between holding a vision of leadership and realising this vision as a lived reality. It is proposed that the key leadership role is to create and sustain the learning organisation [Senge 1990]. 

For more information on the training/development opportunities we offer please visit our website  
To download an application form, or to ask a question via our Virtual Advisor, AskBeds, visit our website www.beds.ac.uk 



	Contact Information

If you require any further information or advice then please contact:

E: nhs-business-unit@beds.ac.uk
T: 01582 743048

F: 01582 743704




	[image: image3.png]University of
Bedfordshire





Leading creative conflict 

Target Audience

· Available to people working in health and/or social care environments 

· Students should have an honours degree or the equivalent in terms of previous advanced study, research or professional experience.

· IELTS 6 or equivalent


	Information on Training/Development Available

This is a 15 credit postgraduate unit (level M / 7)

Overview of Unit

Conflict is a fact of everyday life. Hence, the way conflict is viewed and responded to is a critical aspect of leadership and management. The unit holds the thesis that an effective leader / manager views conflict as a positive learning opportunity within the Learning Organisation and adopts a collaborative style of managing conflict. 

To download an application form, or to ask a question via our Virtual Advisor, AskBeds, visit our website www.beds.ac.uk 



	Contact Information

If you require any further information or advice then please contact:

E: nhs-business-unit@beds.ac.uk
T: 01582 743048

F: 01582 743704




	Raising your Game in School Leadership
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bespoke solutions for individuals, schools and governing bodies




Target Audience: All those with school leadership roles including head teachers, deputy heads, senior leaders, governors plus aspiring head teachers and deputy heads 



	Information on Training/Development Available

A programme of uniquely different one-day seminars for school leaders

Leading schools in the 21st Century is a risky, stressful and often lonely business. Tim Brighouse

believes that effective school leaders need ‘an unwarranted optimism, to regard crisis as norm

and have an endless stock of intellectual curiosity*’. School leaders who understand how to maximize
both the people and resources within their schools achieve more and are under less stress.
Working together with a ‘whole school’ approach is the key to success.
Benefits of attending: Each seminar focuses on a particular theme but common principles and
approaches underpin all of our events 

· a strong focus on setting up and maintaining a high performance leadership culture

· the use of actors, other experts and realistic scenarios to challenge you in practical situations

· an interactive and problem solving approach aimed to ensure simple, effective and realistic solutions for you and your school

· a focus on working smarter, not harder and achieving a better work-life balance

Our  ‘Raising your Game’ seminar programme includes:

· Developing a High Performance Leadership Culture

· Challenging Conversations to Raise Performance

· From Good to Outstanding!

· Working Together on School Self-evaluation
· Squaring the Circle
SES is a partnership of education consultants specialising in providing school leaders at all levels with solutions of immediate practical use in school.  We are a small team with in-depth knowledge and experience of working with schools and other organisations to get the best out of people.  SES combines extensive experience in education and training with highly developed skills in consultancy, human resource management, school inspection and performance analysis to help schools innovate to become and remain high performing organisations.  We provide focused consultancy, facilitate  training events and provide bespoke solutions for individual schools.
For more information on the training/development opportunities we offer please call us on 07801272363 or email SES@seconsulting.co.uk
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Succession Planning Initiative

School Improvement Services

Target Audience:

Head Teachers and Deputies of Schools and Settings

	Information on Training/Development Available (Sept 2010+)
Succession Planning Initiative

With Judy Ruff from Bedford Borough I will be co-ordinating a programme providing leadership development opportunities for aspiring heads and deputies which will run for two years. The programme will be validated by NCSL.

Programme 1

An enhanced personal and professional support programme for pre NPQH, NPQH graduates, or those colleagues currently on the programme, to support movement into headship within the next two years.

Programme 2

An enhanced personal and professional support programme for middle leaders looking to move into deputy or assistant headteacher roles within the next two years.

The funding will be sufficient for 20 participants for each of the programmes. All elements of the programme will be funded, apart from the supply element of school cover.

 Further details will follow in the early part of the Summer Term.

Induction for new heads:

From September 2010 there will also be a four day induction programme for all new heads across Central Bedfordshire with scope to include Acting Heads who will be in post for longer than a term. Once again further details will follow early next term

Lower School Deputy Head Network Groups:

There are currently two groups meeting on a termly basis. Details about dates, venues and the focus for each meeting will be shared via the CB newsletter.



	Contact Information

Paul Harpin (School Improvement Adviser)
email: Paul.harpin@centralbedfordshire.gov.uk 

Tel: 07837122789
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Management and Leadership for Health 
and Social Services University Advanced Diploma (ADLHS)

Faculty of Health & Social Science


	This course is designed to appeal to health and social service employees in, or aspiring to, a middle management role. It has a strong practical/vocational orientation. It provides you with the knowledge, understanding and skills you need to transform yourself, your colleagues and organisation to be able to respond to an ever changing and challenging work environment. 

Consists of four units:

Developing your Management and Communication Style (BSH050-3)

Principles of Project Management (BSH051-3)

Managing Performance (BSH048-3)

Resource Management (BSH049-3)

For more information on the training/development opportunities we offer please visit our website

http://www.beds.ac.uk/courses/bysubject/heacar/credit-manleaheasocser 

Contact Information

Course Tutor: Jane Merritt 01494 425132 or jane.meritt@beds.ac.uk

Applications: Rachel Doyle 01582 743048 or Rachel.doyle@beds.ac.uk



	Useful Links

www.beds.ac.uk/nurse
http://www.beds.ac.uk/courses/bysubject/heacar/credit-devmancomsty
http://www.beds.ac.uk/courses/bysubject/heacar/credit-priproman
http://www.beds.ac.uk/courses/bysubject/heacar/credit-manper
http://www.beds.ac.uk/courses/bysubject/heacar/credit-resman
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www.centralbedfordshirechildrenstrust.org.uk
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